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Draft Information Memorandum of
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NOTICE & DISCLAIMER

United Commercial Bank PLC (previously known United Commercial Bank Limited) hereinafter referred as the
“Bank” or the “UCB” or the “Issuer”) has authorized UCB Investment Limited (hereinafter referred as “UCBIL” or
the “Lead Arranger” to distribute this Information Memorandum (IM) in connection with the proposed transaction
outlined in it (the “Transaction”) and the bonds proposed to be issued in the Transaction (the “Bonds”)

This Information Memorandum is provided to prospective investors on a private and confidential basis for use solely
in connection with the issue, offer, sale or invitation to subscribe or purchase Perpetual Bonds. This Information
Memarandum shall not be, in whole or in part, reproduced or used for any other purpose without prior written

consent of the Arranger.

The Issuer has prepared this information memorandum and is solely responsible for its contents. The issuer will
comply with all rules, laws and regulations and is responsible for obtaining all regulatory, governmental and
corporate approvals for the issuance of the Bonds. The Issuer, having made all reasonable inquiries, confirms that
this Information Memorandum contains all the information with respect to itself and the Bonds to be issued by it,
which is material in the context of the Bonds; that the information contained in this Information Memorandum is
true and accurate in all material respects and is not misleading; that the opinions and intentions expressed in this
Information Memorandum are honestly held and that there are no other facts the omission of which would make
any of such information or the expression of any such opinions or intentions misleading. The Issuer accepts

responsibility accordingly.

The Arrangers has relied on the information provided by the Issuer and such information has not been independently
verified by the Arranger. No representation or warranty, expressed or implied, is or will be made, and no
responsibility or liability is or will be accepted, by the Arranger or any affiliate of the Arranger for the accuracy,
completeness, reliability, correctness or fairness of this Information Memorandum or any of the information or
opinions contained therein, and the Arranger hereby expressly disclaim, to the fullest extent permitted by law, any
responsibility for the contents of this Information Memarandum and any liability, whether arising in tort or contract
or otherwise, relating to or resulting from this Information Memorandum or any information or errors contained
therein or any omissions therefore. By accepting this Information Memorandum, investors agree that the Arranger
will not have any such liability.

or subscribing for a Bond should make their own independent investigation of the financial condition and afﬁs,
and their own appraisal of the creditworthiness of the Issuer. Investors are advised not to construe the conterﬁgof
this Information Memorandum as investment, legal, accounting, regulatory or tax advice. Investors are also adised L
to consult with their own advisors as to all legal, accounting, regulatory, tax, financial and related ma;tvers, r}'}"

concerning an investment in the Bonds.

Managing Director & EO
Prime Bank Investment Limited
Head Office, Dhaka

INVESTORS SHOULD RELY ON THEIR OWN EVALUATION TO ASSESS THE MERITS AND RISKS OF
INVESTMENT. IT IS RECOMMENDED THAT PROSPECTIVE INVESTORS CONSULT THEIR FINANCIAL,@GAL
AND OTHER ADVISERS BEFORE PURCHASING OR ACQUIRING OR INVESTING IN THE PERPETUAL{BNDS.
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ISSUER’S DISCLAIMER

ALL THE FEATURES OF UCB 2nd Perpetual Bond ARE DRAFT ONLY AND FINALIZATION OF THESE FEATURES
ARE SUBJECT TO THE APPROVALS OF COMPETENT REGULATORS. THESE FEATURES MAY BE MODIFIED AS
PER THE DIRECTIONS OF BANGLADESH BANK AND BANGLADESH SECURITIES AND EXCHANGE

COMMISSION OR ANY OTHER COMPETENT REGULATORS.
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SECTION 1: REPORT TO THE ELIGIBLE INVESTORS

By investing in the Bonds, you are hereby deemed to have acknowledged, represented and warranted to,
and agree (as the case may be) for the benefit of the Arranger, as set out below:

High risk: You are fully aware that investment in the Bonds involves a high degree of risk.

Consultation with advisers: You have (i) consulted with your own legal, regulatory, tax, business,
investment, financial and accounting advisers in connection herewith to the extent you have deemed
necessary, (ii) collected and reviewed all information that you or your advisers believe is necessary or
appropriate in connection with the purchase of the Bonds, and (iii) made your own investment decisions
based upon your own judgment, due diligence and advice from such advisers as you have deemed
necessary and not upon any view expressed by or on behalf of the Arranger.

No reliance: You acknowledge and agree that you may not rely on any investigation that the Arranger or
any of its affiliates or any person acting on their behalf may have conducted with respect to the Issuer or
any of their affiliates, and neither the Arranger nor its affiliates, employees, officers, directors, legal
advisers or representatives have made any representation to you, express or implied, with respect to your
investment in the Baonds.

Informed decision: You are in possession of all the information that you believe is necessary or
appropriate in order to make an informed decision regarding your purchase of the Bonds, including
without limitation, adequate information concerning the Issuer’s business, financial condition, results of
operations and prospects.

and

international investment matters that you are capable of evaluating the merits and risks of piyrchasigg _ngg
the Bonds and are aware that you may be required to bear, and are able to bear, all risks i g,;’:!é
economic risk of an investment in the Bonds. S 6§

1
Information of the Company: You acknowledge that the information provided to you with regard to g g g é
Issuer and the Bonds in this Information Memorandum has been supplied to you by the Arranger only o .. f_fg _E
behalf of the Issuer and that neither the Arranger nor any of its affiliates, employees, officers, directors, T s %

legal advisers or representatives has verified such information or makes any representation or warranty
as to its accuracy or completeness.

Review of Information Memorandum: You have reviewed this Information Memorandum in its entirety,
including the risks associated with investment in the Bonds, and you understand and acknowledge all @’? §

the risks described herein. By investin\g,{n the Bonds, you have determined that:
; ML
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Faruk Ahammad, FCA M

Deputy Managing Director & CFO ATM duzzaman, FCS Arif Q X
United Commercial Bank PLC DMD & Company Secretary - =
United Commercial Bank PLC aging Director & CEQ

United Commercial Bank PLC

Prime Finance Capital Management Limited
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the Bonds are a suitable investment for you and your investment in the Bonds does not and will
not, when consummated, violate any investment or other guidelines, policies or restrictions
(corporate or otherwise), or any law, rule, regulation or order applicable to you; and

you have obtained all approvals and consents (whether internal or external) and have made all
notifications necessary for you to invest in the Bonds as contemplated; and you can bear the

economic risk of the investment and are able to sustain a complete loss in connection with your
investment.

Own account: You are purchasing the Bonds for your own account and not with a view to any distribution
thereof.

No representation or warranty: The Arranger has not made, and you have not relied upon any

representation, warranty or condition (express and/or implied), and the Arranger shall not owe any duty
whatsoever to you in connection with the Bonds.

No obligation to purchase: The Arranger shall have no obligation to purchase or acquire all or any part of
the Bonds purchased by you or to support losses, if any, directly or indirectly sustained or incurred by you

for any reason whatsoever in connection with the Bonds, including the non-performance by the issuance,
whether to you or otherwise.
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SECTION 2:  RISK FACTORS AND MANAGEMENT PERCEPTION ABOUT RISK

United Commercial Bank PLC (The Issuer) operates in banking industry which is cyclical and hence is
exposed to several risk factors arising from external as well as internal matters. Moreover, any investment
in debt securities carries risks. Hence, different debt securities carry different risks; an investment in
Perpetual Bond has to be evaluated on its own merits. An investment in the Perpetual bonds is in that
respect no different.

Potential investors of UCB 2nd Perpetual Bond are strongly encouraged to carefully evaluate all the
information in this Information Memorandum, specially the risk factors both internal and external on their
own merit and not by referent to any other debt securities whether of a comparable nature or otherwise
before making any investment decision.

This section addresses the possible risks an investor might have to bear by investing in the bonds and each
risk factor is followed by management’s perception regarding the risk. If any of the risks described below
materialize, it could have a serious impact on the Issuer’s financial results, and the ability of the Issuer to
fulfill its obligations under the Bonds to be issued. However, the list of risk factors is not meant to be a
comprehensive description of all risks which may be relevant to a decision to invest in the Bonds. The
sequence in which the risks below are listed is not intended to be indicative of any order of priority or of
the extent of their consequences.

2.1 Interest Rate Risk

The banking book consists of assets and liabilities contracted basically on account of relationship or
for steady income and statutory obligations and are generally held till maturity/payment by counter
party. The earnings or changes in the economic value are the main focus in banking book. Interest rate
risk is the risk that a bank will experience deterioration in its financial position as interest rates move over
time. Interest rate risk in the banking book arises from a bank’s core banking activities.

Management Perception

The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest rate risk.

The Bank ensures that interest rate risk is not included within the market risk. The Bank has calculated
g’ E vy the rate sensitive assets and liabilities with maturity up to 12 months’ bucket and applied the sensitivity
g %E S re the level of interest rate shock on its capital adequacy.
552
= E o Exchange Rate Risk :
82a3
= g g B geyate risk is defined as the potential change in earnings due to change in foreign exchange rates.
E: =P2 Exchangﬁate fluctuation may reduce the profitability of the bank because its trade commitments fro
Eg & various sources of foreign exchange like export proceeds and remittances.
o
(=9

Management’s perception

Treasury Department conducts the Foreign Exchange Deals for the Bank as per Bangladesh Bank

guideline and their own policies. Treasury Mid Office is responsible to monitor all related Iic@;}ofTreasu
is

and Ii&iﬁﬁts respective counterparties independently. In adci'@,'ﬁn to Mid qﬁi&gfo
coub e, manage and escalate cﬁfi,rﬂl Risk issues of Trf.'hsﬁt{b
24 DEL LY

and when required, Treg

b
Managing D1
Prime Finance Capital Management

Faruk Ahammad, Fca
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Office is responsible for verification of all deals executed by Treasury, settling payments and passing of
entries in the books of account. Back Office is also ensuring revaluation in the Core Banking at Mark-to-
Market rate basis as determined by BB on daily basis, submitting Foreign Exchange Position report as per
BB guideline daily, reconciling/reporting all NOSTRO accounts with its book of entries and submitting all

related reports to Bangladesh Bank.

2.3 Non-repayment Risk

It arises mainly from lending, trade finance, settlement and other financial transactions. This can be
described as potential loss arising from the failure of a counter party to perform as per contractual
agreement with the Bank. The failure may result from unwillingness of the counterparty or decline in

his/her financial condition.

Management’s perception

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, insurance, and other guarantees. The reliance that can be placed
on these mitigates is carefully assessed in light of issues such as legal certainty and enforceability, market
valuation carrelation and counterparty risk of the guarantor. Risk mitigation policies determine the
eligibility of collateral types. Collateral types which are eligible for risk mitigation include; cash, residential,
commercial and industrial property; fixed assets such as motor vehicles, plant and machinery, marketable
securities, commodities, bank guarantees, and letters of credit. Collateral is valued in accordance with our
Methodology for Valuation of Security/Collateral Assets, which prescribes the frequency of valuation for
different collateral types, based on the level of price volatility of each type of collateral. Collateral held

against impaired loans is maintained at fair value.

2.4 Prepayment, Call or Refunding Risk

Prepayment, call or refunding risks are the risks associated with the principal amount of a bond.

Management’s Perception

This bond is perpetual in nature i.e. there is no maturity date and there are no set-ups or other incentives
nd until it is eligible for call option criteria depicted in the features (5.1) section.

ity Risk
‘.5, i)

N
~Security is the specific revenue sources or assets pledged by an issuer to the bondholder to sectv

repayment of the bond. Therefore, security risk is all about the process of recovering the investmeriby

the bond holder by utilizing the charge against the collateral securities in case of Issuer’s inability to cr‘\ni'pa\; é
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Management’s Perception

UCB 2nd Perpetual Bond is an unsecured bond. Specific revenue sources or assets are not being pledged
against the issuance of the bonds. Investors will have the right on the UCB’s cash flow to get repaid but
rank of a bond holder is below than other loans (or securities) with regard to claims on assets or earnings.

2.6 Liquidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet
obligations. Liquidity risk primarily arises due to the maturity mismatch associated with assets and
liabilities of the bank. Although liquidity risk dynamics vary according to a bank's funding market, balance
sheet, and inter-corporate structure, the most comman signs of possible liquidity problems include rising
funding costs, a rating downgrade, decreases in credit lines, or reductions in the availability of long-term

funding.

Management’s Perception

United Commercial Bank PLC maintains diversified and stable funding base comprising of core retail,
corparate and institutional deposits to manage liquidity risk. The prime responsibility of the liquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which maintains
liquidity based on current liquidity position, anticipated future funding requirement, sources of fund,
options for reducing funding needs, present and anticipated asset quality, present and future earning
capacity, present and planned capital position etc. The intensity and sophistication of liquidity risk
management process depend on the nature, size and complexity of a bank's activities. Sound liquidity risk
management employed in measuring, monitoring and controlling liquidity risk is critical to the viability of
the bank. The Asset Liability Committee (ALCO), which meets at least once in a month, is responsible for
managing and controlling liquidity of the Bank. Treasury front office closely monitors and controls liquidity
requirements on daily basis by appropriate coordination of funding activities and they are primarily
responsible for management of liquidity in the Bank. A monthly projection of fund flows is reviewed in

ALCO meeting regularly.

2.7 Management Risk

5
= magn P gement risk refers to the chance that bank managers’ inefficiency or under performance which will
& E_U% i aﬁect the shareholders. The bondholders may suffer financial losses in such an event.
950- Z
e -1
wegh — 2
E Eapg The Bank has well established management structure with diverse knowledge, skills, experience and
Eg E. expertise in core area of banking operation in its bid to attain optimal utilization of available resourges.
'g: O The bank has also a well proven track record of having strong and effective leadership which alreadﬁas
shown Ein eaffect on the Bank’s financial performances. o
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2.8 Operational Risk

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and
systems or from external events. Operational risk may also arise from error and fraud due to lack of
internal control and compliance across the bank.

Management’s Perception

Operational Risk is inherent in every business organization and covers a wide spectrum of issues. In order
to mitigate this, internal control and internal audit systems are used as the primary means. United
Commercial Bank PLC manages this risk through a control based environment in which processes are
documented, authorization is independent and transactions are reconciled and monitored. This is
supported by an independent program of periodic reviews undertaken by internal audit, and by
monitoring external operational risk events, which ensure that the bank stays in line with industry best
practice and takes account of lessons learned from publicized operational failures within the financial
services industry. United Commercial Bank PLC has operational risk management process which explains
how the bank manages its operational risk by identifying, assessing, monitoring, controlling and mitigating
the risk, rectifying operational risk events, and implementing any additional procedures required for
compliance with Bangladesh Bank’s requirements. Operational risk management responsibility is
assigned to different level of management within the business operation. Information systems are used
to record the identification and assessment of operational risks and to generate appropriate regular
management reporting. Risk assessment incorporates a regular review of identified risks to monitor
significant changes.

2.9 Business Risk

Business risk is the possibility that a company will have lower than anticipated profits, or that it w
experience a loss rather than a profit. Business risk is influenced by numerous factors, including business
environment, economic situation and government regulations.

Management’s Perception

§ $5:
s
The performance and the quality and growth of Bank’s assets are necessarily dependent on the healtiyvof g:‘_e?&
the Bangladesh economy as well as on global economic conditions. An economic slowdown could $~‘3§
adversely affect the business, including inability to grow asset portfolio, to maintain the quality of the ¥ '%,‘"" g z
assets and to implement business strategy. The domestic economy could be adversely affected by a a%‘*f ]
= A

variety of domestic as well as global factors. To mitigate business risk management continuously pursue
to execute dynamic strategy on growth and business diversification.

2.10 Industry Risk ‘

Industry risk is the possibility that a specific industry will not perform up to the level or at par. When
problems plague one industry, they affect the individual organization of that particular industry. They may ¢,

also cross over into other industrizsn. EIEt Mr iso r?'ﬂgm@ highly competitive market as modern%‘
banking?jﬁrﬂﬁwm brought greater business diversification. Some banks in the Tc;!uﬁgf'a (s
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entering into investments, underwriting of securities and portfolio management. The entry of new
competitors may also deteriorate the competitive environment and result in lower profitability of the
bank.

Management’s Perception

The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is attempting
to add quality assets on competitive terms and also taking steps to broad base its product bouquet with
a special emphasis on enhancement in the non-fund-based income. On the resource-raising front, the
Bank is actively endeavoring to broaden its reach and raise resources through its wide distribution
network of branches.

2.11 Market and Technology Related Risk

Market risk is the risk of potential losses in the on-balance sheet and off-balance sheet positions of a bank,
steams from adverse movements in market rates or prices such as interest rates, foreign exchange rates,
equity prices, credit spreads and/or commodity prices. Market risk exposure may be explicit in bank’s
trading book and banking book.

The financial industry of Bangladesh is currently one of the fastest growing in the country and is
increasingly becoming competitive. Strong marketing and brand management would be required to
increase the bank’s customer base.

As the banking industry is becoming more and more technology dependent the risks deriving from
technological use is increasing day by day. The bank might be exposed to risks such as cyber-attack, system

collapse, system hacking, unauthorized electronic fund transfers, etc.

Management’s Perception

The Board approves all policies related to market risk, sets limit and reviews compliance on a regular basis.
The objective is to provide cost effective funding last year to finance asset growth and trade related
transaction. Standardized (rule based) approach is used to measure the market risk of the Bank whereas
interest rate risk and equity risk both General and specific risk factors are applied for calculating capital
and for foreign exchange and commodities only general risk factor is applied. The duties of
he market risk including liquidity, interest rate and foreign exchange risk lies with the Treasury
Digigion under the supervision of ALCO committee. The ALCO committee is comprised of senior executives
0 Bank, who meets at least once in a month. The committee evaluates the current position of the
bardeand gives direction to mitigate the market risk exposure to a minimum level.

There are approved limits for Market risk related instruments both on-balance sheet and off-balance
sheet items. The limits are monitored and enforced on a regular basis to protect against market risk. The
exchange rate committee of the Bank meets on a daily basis to review the prevailing market condition,
exchange rate, forex position and transactions to mitigate foreign exchange risks.

ank’s business is highly dependent on ability to process a large number of transactions on a daily b@.

B
24 BEFE ial, accounting or other data processing systems may fail to operate adequately or may be@me
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electrical or communications services. These circumstances could affect bank’s operations and may result
in financial loss, disruption of businesses or may damage to bank’s reputation. The Bank has set system
and processes to protect its IT systems and network infrastructure from physical break-ins as well as
security breaches and other disruptions caused by increased use of technology. Computer break-ins could
affect the security of information stored in and transmitted through these computer systems and network
infrastructure. The Bank continues to implement secured technology and establish operational
procedures to prevent break-ins.

2.12 Risk Related to Potential or Existing Government Regulations

The company operates under, the Bank Companies Act-1991 (as amended in 2023), Companies Act-1994
(as amended in 2020), Income Tax Act 2023, Value Added Tax and Supplementary Duty Act 2012, Value
Added Tax and Supplementary Duty Rules 2016, Bangladesh Securities and Exchange Rules, 1987 and
other related regulations. The company also obtained license from Bangladesh Bank as a Bank under Bank
Companies Act-1991 (as amended in 2023). Any major changes in regulatory regime may cause the Bank
to be a noncompliant one having adverse impact in the reputation of the Bank.

Management’s Perception

The laws and regulations or the regulatory or enforcement environment in Bangladesh may change at any
time and may have an adverse impact on the products or services bank offers. Central Bank from time to
time has instituted changes in regulations applicable loan provisioning, rescheduling, and amended Bank
Company Act-1991 (as amended in 2023). Unless any policy change that may negatively and materially
affect the industry as a whole, the business of the bank is expected not to be affected significantly.

2.13 Risk Related to Potential Changes in Global and National Policies

Changes in existing global or national policies can have either positive or negative impacts for the Bank.
The performance of the Bank will be hindered due to unavoidable circumstances both in Bangladesh and
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SECTION 3: DETAILED DESCRIPTION AND INFORMATION

16 BEC 2003

1. Particular of the Issuer:

Name 'c;f'the Issuer
Legal Status

Registered Address and
Telephone Number of the
Issuer

Name, Address, Contact
Number of the Contact
Person

Date of Incorporation
Date of Commencement of
Business

e pital e
Paid up Capital

Total Equity of the Issuer
Total Liabilities

Total Financial Obligations
Total Assets

Net worth of the Issuer
Total Tangible Assets
(Fixed assets including land,
building, furniture and
equipment)

Detailed Description and Information

As per Schedule A (part )

United Commercial Bank PLC

A public limited company incorporated in Bangladesh on 26th June 1983
under the Companies Act 1913 and listed in Dhaka Stock Exchange
Limited on 30th November 1986 and Chittagong Stack Exchange Limited
on 15th November 1995.

Registered address:

Bulus Center, Plot - CWS- (A)-1, Road No - 34,

Gulshan avenue, Dhaka-1212.

Phone: +88-02-55668070, +88-09610999999

Email: info@uch.com.bd

Mr. Faruk Ahammad FCA

DMD & CFO

Finance Division (FD)

Contact: +88-02-55668070, ex: 5101

Email: faruk.ahammad@ucb.com.bd

_ 26" June 1983
27 June 1983

BDT 15,000 million (as of 31 December 2022)

: " BDT 14,062.37 million (as of 31 December 2022)
- BDT 40,178.11 Million (as of 31 December 2022)

BDT 593,128.81 Million (as of 31 December 2022)

N/A
~ BDT 633,306.92 Million (as of 31 December 2022)

BDT 40,178.11 Million (as of 31 December 2022) R
BDT 18,377.36 Million (at cost - as of 31 December 2022)

2. Particular of Issue Manag"éﬂ;l":m

g Name of the issue manager(s)
o e g&n Legal status of the issue
g g:c:s &  managers)
o = etails of contact information
REY
5888 %
Tk 2
EZ - 2
4 rj(fé ™

e

aruk Ahammad, FCA
Da?uty Managing Director & CFQ
United Commercia| Bank PLC

Prime Finance Capital Management Limited & Sonali Investment Limited
Public Limited Company

* Md. Rajibul Islam

Head of Issue Management
Prime Finance Capital Management Limited
Mobile: + 88 01713335851
Email: islamrajibulmohammad@gmail.com

Md. Shawkat Jahan Khan
Chief Executive Officer
Sonali Investment Limited

Mobile: +88 01713040537 i @,\@ L
Email: sonalii imited il. 4 (F
y; DE??I‘EOMImvenmen?l?ﬁ%{,@fﬁ?ﬂa coml 4 E( 2023 lﬁ\ }é@;‘
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____________________ 3. Particular of Underwriters:

Name of the underwriters
Legal status of the Underwriters
Details of contact information

4. Particular of the Issue:
Name of the Issue:
Type of instruments to be
issued:

 Purpose of the Issue:

Number of Securities and
total size of the issue to be
offered

Face Value and Issue Price

Draft Information Memaorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Prime Finance Capital Management Limited & Sonali Investment Limited
Public Limited Company

Md. Rajibul Islam

Head of Issue Management

Prime Finance Capital Management Limited

Mobile: + 88 01713335851

Email: islamrajibulmohammad@gmail.com

Md. Shawkat Jahan Khan
Chief Executive Officer

Sonali Investment Limited
Mobile: +88 01713040537

| Emall: sonaliinvestmentiimited@emallcom

UCB 2™ Perpetual Bond

Unsecured, Contingent-Convertible, fully paid up, Non-Cumulative,
BASEL Il compliant, Perpetual Debt instrument for inclusion in
Additional Tier | Capital

To raise Additional Tier-1 Capital through issuance of UCB 2nd Perpetual
Bond in order to strengthen its capital base in accordance with
Bangladesh Bank’s Guidelines on Risk-Based Capital Adequacy (Revised
Regulatory Capital Framework in line with Basel Il1).

The funds being raised by the Bank through the mentioned Issue are not
meant for financing any particular project. The Bank shall utilize the
proceeds of the Issue for its regular business activities. The Bank shall

- not utilize proceeds of the Issue for any purpose which may be in

contravention of the regulations/ guidelines/ norms issued by the
Bangladesh Bank and Bangladesh Security Exchange and Commission
where applicable.

No. of Bonds to be issued:

540,000 under private placement and 60,000 under public offer.

Issue Size:

BDT 2,700,000,000 under private placement and BDT 300,000,000 under
publicissyge

BDT 5,000/ (Five thousand taka only)

g ~of securities
o Eu‘f Coupon ra__t_ef Rate of prdﬁt o R'efér-ér'i'c”é F'{'ate + Coupon Margin
£z & te of Return Couponfate . "0 | T
g‘u% Not Appl!cable The Bonds shall he perpetual i.e. there is no maturlty
E g (@ _ date and there are no step-ups or other incentives to redeem.
w @ =) This Bond Contingent-Convertible in nature
E § o n/exchange
&R’g option features: _ e
E 8 g_ Mode of Redemption: . As per BASEL Il guideline (Annex IV: Special Eligibility Criteria to qualify
EO ~ for adfjitional Tier 1 Capital, a) this instrument is perpetual in nature i.e.
71 UEE 073 there is no maturity dat.e .an.d there are no set-ups or ather incentives to %,\f} .
Zdrﬂﬁemwie‘ﬁ and until it is eligible for call option criteria depicted in ‘(S"\' "
| features section. 74 JEC 2023 .\\\% ) q;?\\
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Mode of option (call or
put) if any:

Applicable Tax Rate: _
Default Protection
Mechanism (details of
credit enhancement) if any:
Type of collateral securities
being offered, if any:

Status of securities holders
in case of priority of

payment:

Period within which
securities to be issued:
Nature of tradability or listing
in stock exchange(s):

Others:

Investors:

Mode of Placement:
Face Value Per Lot
Bonds Per Lot
Minimum Subscription
Reference Rate:

Quotatioﬁ Day

Coupon Margin:
Range of Coupon Rate:

Coupon Payment:

24 DEC 2023

_ BDT 5,000/ (Five thousand taka only)

24 DEC 2023

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Call Option: can be exercised onl'y' after té'hmvea'rs' of issuaﬁée, with prior
approval from the Bangladesh Bank.
Put Option: Not Applicable

According to the laws of Bangladesh

This Bond is Unsecured in nature. No credit enhancement is applicable.

Unsecured

UCB 2nd Perpetual Bond is superior to the claims of investors in equity
shares and perpetual non-cumulative preference shares, if any, of the
bank whether currently outstanding or issued at any time in the future
and subordinated to the claims of depositars, general creditors and
subordinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier | Capital (as defined in the Basel IlI
Guidelines) of the Bank. It is neither secured nor covered by a guarantee
of the issuer nor related entity or other arrangement that legally or

~_economically enhances the seniority of the claim vis-a-vis bank creditors.

As per the Consent Letter from BSEC

As per the Consent Letter from BSEC

As per the NOC from Bangladesh Bank and Consent Letter from
Bangladesh Securities and Exchange Commission

90% of the issue size under Private Placement and 10% of the issue size
under Public Offer

1 Bond

01 lot for the public issue and 200 lots for private placement

20-year Treasury-Bond rate.

(Latest available rate of 20-year Treasury-Bond rate as published by Debt

~ Management Department of Bangladesh Bank on the quotation day)

Five (05) days before the first day of any period for which a coupon rate
is to be determined.

2.00% p.a.

Floor: 6.00% p.a. - Celling: 10.00% p.a. (subject to having available
distributable profit)

Semi-Annual

e Coupon will be paid to the bondholders semi-annually. However, the
first coupon payment period will be from the issue date/subscription
closing date up to the ensuing either 30 June or 31 December of the
respective year whichever is earlier of issue date/subscription closing

date

s Thereafter, coupon payment will be made semi-annually on June and
December (i.e. Coupon Period will be from 01 January to 30 June and

date, if exercised).

01 July to 31 December or up to Issuer Call date, or regulatory ca&ﬁ
v

%&\,

W

léaruk Ahammad, FcA

Be;_:uty Mznaging Director & CFO
United Commercial Bank PLC
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Late Payment

Business Day Convention/Effect
of Holidays

Late ﬁédéfnption

Put Date
Put Price
Call Option

Call Option Eligibility

Claim Settlement in the

event of Liquidation or
Wind-up

g z Loss Absorption Any losses will be absorbed in the following manner:
na E g? Conversion to common shares at pre-specified trigger point as needed to reach
? Yo g the minimum consolidated CET-1 ratio as per Bangladesh Bank requirement
> R (Currentiyofasow).
,2, g o sorption Methodology CET-1 on Trigger Date will be considered to identify the shortfall percentage
s &85 and it will be converted into common shares eventually. If a fractional share
5 g § 8 issuance arises upon conversion, the issuer will round the number of shares
219 o issuable, up to the next whole number. Fractional lot size will also be rounded
E’ Q = Trigger Point for Loss If the bank’s consolidated CET-1 falls below Bangladesh Bank
3 Absarption requirement (Currently of 4.50%) and stays below for 03 (Three)
successive quarters; then, the 3rd quarter-end date of consecutive
24 BEE 2923 below-minimum CET-1 Ratio would be the Trigger-Paoint (date). Once the
74 pec TR er..9_9_1nt__h_a.s?_b_.een reached angiexarcisee, W VL QNI L aeain,
4 DEC 2073
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~ Issuer shall pay a late payment penalty of 2% (two percent) higher than the
- Coupon Rate and be payable on the amount not paid on the due date till the
e [fany Coupon/ Profit Payment Date falls on a day that is not a Business
Day, the payment shall be made by the Bank on the immediately
succeeding Business Day.
e [fthe Call Option Due Date (also being the last Coupon Payment Date,
in case Call Option is exercised) of the Bonds falls on a day that is not
a Business Day, the Call Option Price shall be paid by the Bank on the
immediately preceding Business Day along with profit accrued on the
Bonds until but excluding the date of such payment.
- Not Applicable.
~ Since the instrument is perpetual in nature i.e. there is no maturity date; late
~ redemption is not applicable unless and until it is eligible for call option criteria.
- Not Applicable
Not Applicable = A
- Can be exercised only after ten years of issuance, with prior approval from the
_ Bangladesh Bank I
1. Replace this instrument with cépifél of the same or better quality that
are sustainable for the income capacity of the Bank, or,
2. Capital position is above the minimum requirements after the call
option is exercised

1. Claims of the investors on the band are:

2. Superior to the claims of investors in equity shares and perpetual
non-cumulative preference shares, if any, of the bank whether
currently outstanding or issued at any time in the future.

3. subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier 1 Capital (as defined in the Basel 11l
Guidelines) of the Bank;

4. Is neither secured nor covered by a guarantee of the issuer nor
related entity or other arrangement that legally or economically
enhances the seniority of the claim vis-a-vis bank creditors

Notwithstanding anything to the contrary stipulated herein, the claims of the
Bondholders shall be subject to the provisions of Loss Absorption in this terms
and features.

Managing Director
Prime Finance Capital Management Limited

Uniteq Commercial Bank PLC




ucs

Conversion Strike Price

Payment 5uspen§i6h I
Methodology

_Conversion Notice

Events of Default

Common Equity Holders’
Dividend Stopper Clause

Suieuey

Transferability/Liquidity:

qnAe] rew() A PAAS

0dD @ rop0anq

BAEld Y9110 PERH
Pajrun T yusUunseAU] Yuvg I

aruk Ahammad, FCA
Beputy Managing Director & CFO ATM Ta
United Commercial Bank PLC DMD & Co

lnited Comme

mNees frustee - 274 DECHN Aaﬂ”ﬁ%‘?’ﬁfs Limited, 24 DEC

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Average market price of the immediate 180 days or par value (currently
BDT 10) whichever is higher.

In case of the event of exercise of loss absorption feature of the bond,
any coupon payment in between the trigger date and publication date of
audited financials will be hold. The bondholder will not be eligible for the
coupon payment if the same situation prevails (CET-1 (Conso) remains

_ below the regulatory requirement of 4.5%) after the publication of

In time of conversion Trustee must notify the bondholders in accordance with
not less than 2 business days prior to start of each conversion period of the
commencement date and the final date of such conversion period. All notices
are validly given if:
e Mailed to bondholders at their respective address in the register,
e  Published for three consecutive days in one English newspaper and
one Bengali newspaper; each having wide circulation in Bangladesh,
¢ Emailed to bondholders at their respective addresses set out in the
Issuer Register provided that such notices will only be considered as
validly given unless followed up with hard copies of the notices being
mailed to the bondholders or published for three consecutive days in
a leading newspaper as aforesaid.
Any such notice shall be deemed to have been given on the seventh day
after being so mailed or on the later of the date of such publications.
Not Applicable.
It is further clarified that cancellation of discretionary payments/coupon
shall not be deemed to be an event of default. The Bondholders shall
have no rights to accelerate the repayment of future scheduled
payments (coupon or principal) except in bankruptcy and liquidation.
Dividend Stopper Clause will be applicable to these Bonds and it will stop
commaon equity holders’ dividend payments on common shares in the event
the holders of the Bonds are not paid coupon. In the event the holders of the
Bonds are not paid coupon, they shall not impede the full discretion that
Issuer has at all times to cancel distributions/payments on the Bonds, nor will
they impede / hinder:
(i) The Re-Capitalization of the Issuer.
(ii) The Issuer’s right to make payments on other instruments, where
the payments on this other instrument were not also fully
discretionary

- The Issuer’s right to making distributions to shareholders for a period

that extends beyond the point in time that coupon on the Bonds are
resumed. The normal operation of the Issuer or any restructuring activity
Freely transferable by the provisions of the Trust Deed =
The Bonds are governed by and shall be construed by the existing laws
of Bangladesh. Any dispute arising thereof shall be subject to the
jurisdiction of the courts of Bangladesh.

_Pi'_ime Bank Investment Limited (PBIL)

~ BDT 3,000,000,000 (As on 31 December 2022)

BDT 2,942,798,756 (As on 31 December 2022) T
i) North-West Power Generation Company Limited,

uzzaman, F if Quadri Md. Rekaul Haque
Managing Director

any Secretary Managing Director & CEQ  ,. ... : -
:, Prime Finance Capital Management Limited
reial Bank PLC United Commercial Bank PLC [ LB
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Midland Bank Limited,
United Payra Power Limited,
City Auto Rice and Dal Mills Limited

iiii)
iv)
v)

6. Particulars of CreditRatlng Company:

Name of the Credit Rating
Company. =~
Credit rating status of the
issuer

Credit rating status of the
issue

Latest default rate of the
Credit Rating Company
Average time to default of
the rated Category

Rating Trigger

Others

Date of audited accounts,
which is included in the IM

Emerging Credit Ratanngmlted

Long Term: AA

Short Term: ST-2
Outlook: Stable

Valid from: 07 May 2023
Valid to: 06 May 2024
Long Term: A+g
QOutlook: Stable

Valid from: 22 June 2023
Valid to: 21 June 2024
0.00%

Not Applicable

“BBB" in long term and ST-3 in short time

Risk Premium:

In case of a downgrade of credit rating under surveillance rating, Risk
Premium to be added as under:

Issue Rating Risk Premium to be added
BB 0.25%
B 0.50%
C 0.75%
D 1.00%

- 31 December 2022

- Common Legal Counsel : Lex Juris '

United Commercial Bank PLC (UCB) has decided to raise Additional Tier-1 Capital through the issuance of
UCB 2nd Perpetual Bond in order to strengthen its capital base in accordance with Bangladesh Bank’s

7. Particulars of Not Appiicéble
Originators if '
= ANyE:
8. Particulars of
other contractual
parties:
g’ EX%
A b
? 08 o
> ER Z 4: USE OF PROCEEDS
2EY %
<3 %E g Purpose u'f’lssuance of UCB 2nd Perpetual Bond
2 =1
28ez
-
L
BEE
g

Guidelines on Risk-Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel Il1).

The d bond issue will allow the bank to
Em the future VEZA. DEC 2023

balance sheet i
74 DEC 202
aruk Ahammad, FCA
Deputy Managing Director & CFO ATM uzzaman, FCS Arij adri
United Commercial Bank P1.¢: DMD & Company Secretary Managing Director & CE® . g

United Commercial Bank PL

, ; : ce o WD
E"Il}laﬁlff ﬁt@fap:tal strength and continue to growh%i@'l.

Managing Director
Finance Capital Management Limited

c United Commercial Bank PLCPrime

S

‘t"

£



T R T R R

UCB!

Bl e it ek

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Plan Regarding Use of Proceeds from UCB 2nd Perpetual Bond

The proposed bond will qualify as part of UCB’s Additional Tier-1 capital and will help maintain healthy

capital adequacy ratios in the next few years. Besides, the BDT 3,000 million funds will be used for

undertaking general business activities of the bank including strengthening of the loan portfolio and other
securities. The proceeds will primarily be used for:

e Growing the bank’s loan portfolio in SME, Cards, and Retail segments

s |Investing in other high-yield instruments

SECTION 5: FEATURES OF UCB 2nd Perpetual Bond

UCB 2nd Perpetual Bond is a contingent-convertible and unsecured debt instrument. The major features
of the UCB 2nd Perpetual Bond are presented below:

5.1 Basic Features of the Instrument

Table 1: Basic Features of UCB 2nd Perpetual Bond

Name of the Instrument

UCB 2nd Perpetual Bond

Issue Type Unsecured, Contingent-Convertible, fully paid up, Non-Cumulative, BASEL III
compliant, Perpetual Debt instrument for inclusion in Additional Tier | Capital
Issuer United Commercial Bank PLC

Nature of Instrument

Unsecured

Purpose and Objectives

;

To raise Additional Tier-1 Capital through issuance of UCB 2nd Perpetual Bond in
order to strengthen its capital base in accordance with Bangladesh Bank's Guidelines
on Risk-Based Capital Adequacy (Revised Regulatory Capital Framework in line with
Basel Il1).

The funds being raised by the Bank through the mentioned Issue are not meant for
financing any particular project. The Bank shall utilize the proceeds of the Issue for
its regular business activities. The Bank shall not utilize proceeds of the Issue for any
purpose which may be in contravention of the regulations/ guidelines/ norms issued
by the Bangladesh Bank and Bangladesh Security Exchange and Commission where

Mode of Issue

g-g applicable.
a gug < Arranger UCB Investment Limited
E_ Ef::. ?‘ :laﬂfe’l\flanager{s} for the public | Prime Finance Capital Management Limited & Sonali Investment Limited
2 E'u::i D o offer/issue
a".! E ﬁ 3 r;., Under_writer(s) for the public Prime Finance Capital Management Limited & Sonali Investment Limited
SESR - ffer/issue
=) :,;. ;’ ;& hrustee Prime Bank Investment Limited
E 5o n"é Rating Agency Emerging Credit Rating Limited
%-%U Legal Advisor Lex Juris

90% of the issue size under Private Placement and 10% of the issue size under
Public Offer

P2

COEERTC 74 pEC 13 oM

Fgruk Ahammad, :éCA

Deputy Managing Dirsctor & CFO
United Commercial Bank PLC

Managing Director

ime Finance Capital Menagement Limited '{:‘b‘- ;\\-}

h -
1410 23 % / 4
&%
x‘?‘%d“
\-“;‘;\". A\
Md. ul Haque WS
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(BDT 2,700,000,000 under private placement and BDT 300,000,000 under public
issue)

No. of Bonds to be Issued

540,000 under private placement and 60,000 under public offer

Face Value Per Lot

BDT 5,000/ (Five thousand taka only)

Bonds Per Lot

01 Bond

Minimum Subscription

01 lot for public issue and 200 lots for private placement

Tenure Not Applicable. The Bonds shall be perpetual i.e. there is no maturity date and there
are no step-ups or other incentives to redeem.
Investors As per the NOC from Bangladesh Bank and Consent Letter from Bangladesh Securities

and Exchange Commission

Coupon Rate

Reference Rate + Coupon Margin

Reference Rate

20-year Treasury-Bond rate.
(Latest available rate of 20-year Treasury-Bond rate as published by Debt
Management Department of Bangladesh Bank on the quotation day)

Coupon Margin

2.00% p.a.

Quotation Day

Five (05) days before the first day of any period for which a coupon rate is to be
determined.

Coupon Range

Coupon Ceiling: 10% p.a.
Coupon Floor: 6% p.a. (subject to having available distributable profit)

Coupon Discretion

The bank will have full discretion at all times to cancel distributions/payments to the
bondholder

Exercise of Coupon Discretion

Any coupon payment will be distributed subject to having available distributable
profit of the issuer

Coupon Payment Frequency

Semi-Annual

Coupon will be paid to the bondholders semi-annually. However, the first
coupen payment period will be from the issue date/subscription closing
date up to the ensuing either 30 June or 31 December of the respective year
whichever is earlier of issue date/subscription closing date

Thereafter, coupon payment will be made semi-annually on June and
December (i.e. Coupon Period will be from 01 January to 30 June and 01 luly
to 31 December or up to Issuer Call date, or regulatory call date, if
exercised).

Late Payment

Issuer shall pay a late payment penalty of 2% (two percent) higher than the Coupon
Rate and be payable on the amount not paid on the due date till the date of actual
payment unless the exercise of coupon discretion is not in effect.

cAg

PO A

)

L |

- e

:;s"'_%-_

Business Day Convention/Effect
of Holidays

2
%
>

= |f any Coupon/ Profit Payment Date falls on a day that is not a Business Day,
the payment shall be made by the Bank on the immediately succeeding
Business Day.

If the Call Option Due Date (also being the last Coupon Payment Date, in
case Call Option is exercised) of the Bonds falls on a day that is not a Business
Day, the Call Option Price shall be paid by the Bank on the immediately
preceding Business Day along with profit accrued on the Bonds until but
excluding the date of such payment.

0%
gni

Late Redemption

Not Applicable.
Since the instrument is perpetual in nature i.e. there is no maturity date; late
redemption is not applicable unless and until it is eligible for call option criteria.

Put Date, ¢ » 707}

Put Ptite" "

Not Applicable
L BEL W1

éaruk Ahammad, FCA

Deputy Managing Director & ¢
. FO
United Commercial Bank PLC

R

'};};?L . uzzaman, FCS Arif Md @ ul Haque
a : : : .
Hnited Commp ISty anaging Director & CEQ Managing Director
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Call Option

Can be exercised only after ten years of issuance, with prior approval from the
Bangladesh Bank

Call Option Eligibility

1. Replace this instrument with capital of the same or better quality that are
sustainable for the income capacity of the Bank, or,

2. Capital position is above the minimum
requirements after the call option is exercised

Claim Settlement in the event
of Liquidation or Wind-up

Claims of the investors on the bond are:

e Superior to the claims of investors in equity shares and perpetual non-
cumulative preference shares, if any, of the bank whether currently
outstanding or issued at any time in the future.

e subordinated to the claims of depositors, general creditors and
subordinated debt of the Bank other than any subordinated debt
qualifying as Additional Tier 1 Capital (as defined in the Basel III
Guidelines) of the Bank;

* |s neither secured nor covered by a guarantee of the issuer nor related
entity or other arrangement that legally or economically enhances the
seniority of the claim vis-a-vis bank creditors

e Notwithstanding anything to the contrary stipulated herein, the claims of
the Bandholders shall be subject to the provisions of Loss Absorption in
this terms and features.

Loss Absorption

Any losses will be absorbed in the following manner:

Conversion to common shares at pre-specified trigger point as needed to reach the
minimum consolidated CET-1 ratio as per Bangladesh Bank requirement (Currently
of 4.50%).

Loss Absorption Methodology

CET-1 on Trigger Date will be considered to identify the shortfall percentage and it
will be converted into common shares eventually. If a fractional share issuance arises
upon conversion, the issuer will round the number of shares issuable, up to the next
whole number. Fractional lot size will also be rounded to the next whole number.

Absorption

Trigger Point for Loss

If the bank’s consolidated CET-1 falls below Bangladesh Bank requirement (Currently
of 4.50%) and stays below for 03 (Three) successive quarters; then, the 3rd quarter-
end date of consecutive below-minimum CET-1 Ratio would be the Trigger-Point
(date). Once the trigger point has been reached and exercised, the cycle will start
again.

Conversion Strike Price

Average market price of the immediate 180 days or par value (currently BDT 10)
whichever is higher.

Methodology

Payment Suspension

In case of the event of exercise of loss absorption feature of the bond, any coupon
payment in between the trigger date and publication date of audited financials will
be hold. The bondholder will not be eligible for the coupon payment if the same
situation prevails (CET-1 (Conso) remains below the regulatory requirement of 4.5%)
after the publication of audited financials.

=
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Conversion Notice

2240

In time of conversion Trustee must notify the bondhelders in accordance with not
less than 2 business days prior to start of each conversion period of the
commencement date and the final date of such conversion period. All notices are
validly given if:

e Mailed to bondholders at their respective address in the register,

¢ Published for three consecutive days in one English newspaper and one

Bengali newspaper; each having wide circulation in Bangladesh,

e Emailed to bondholders at their respective addresses set out in the Issuer

fma Register provided that such notices will only be considered as validly given

ruk Ahammad, FCA
Da;lluty Managing Director & CFO
United Commercial Bank PLC

ATM Ta

OMD & Company Secretary
‘Inited Commercial Bank PLC

unless followed up with hard copies of the notices being mailed to, (,H@nb
70 DEC O3 *c,‘*/-
2

uzzaman, FCS Ay i
Managing Director & CEO
United Commercial Bank PLC

Manngipg D:recmrl RSN 3
Prime Finance Capital Management Limited™ YD
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bondholders or published for three consecutive days in a leading newspaper

as aforesaid.
Any such notice shall be deemed to have been given on the seventh day after being

so mailed or on the later of the date of such publications.

Not Applicable.
It is further clarified that cancellation of discretionary payments/coupon shall not be
deemed to be an event of default. The Bondholders shall have no rights to accelerate

Events of Default
the repayment of future scheduled payments (coupon or principal) except in

bankruptcy and liquidation.
Dividend Stopper Clause will be applicable to these Bonds and it will stop common

equity holders’ dividend payments on commaon shares in the event the holders of
the Bonds are not paid coupon. In the event the holders of the Bonds are not paid
coupon, they shall not impede the full discretion that Issuer has at all times to
cancel distributions/payments on the Bonds, nor will they impede / hinder:

(iii) The Re-Capitalization of the Issuer.
The Issuer’s right to make payments on other instruments, where the

(iv)
payments on this other instrument were not also fully discretionary
(i) The Issuer’s right to making distributions to shareholders for a period
that extends beyond the point in time that coupon on the Bonds are
resumed. The normal operation of the Issuer or any restructuring

Common Equity Holders’
Dividend Stopper Clause

activity (including acquisitions/ disposals).

Freely transferable in accordance with the provisions of the Deed of Trust.

Transferability/Liquidity
The Bonds are governed by and shall be construed in accordance with the existing
laws of Bangladesh. Any dispute arising thereof shall be subject to the jurisdiction of

Governing Law
courts of Bangladesh.

5.2 Rate of Return, Yield to Maturity, Coupon/Discount Rate
Yield to Maturity: Reference Rate + Coupon Margin, Coupon Range: 6.00% p.a. to 10.00% p.a.

5.3 Transferability/Liquidity
Freely transferable in accordance with the provisions of the Trust Deed

5.4 Prepayment, Call, Refunding, Conversion Feature

The Bond is contingent-convertible, non-puttable, callable in Nature.
5.5 Tax Features )
g The Company and any income from the Bond for the investors will be according to the Laws of Bangladesh. "

B > [SEE
&E‘é it Enhancement: \éu‘\‘g\' e £
aﬁ' Z R‘jsiot applicable for the perpetual bond of United Commercial Bank PLC. '\\% 35 £ a
a i Yo 5s

% g 57 d}'orcement of Charges over securities 552 =
8 E';-l \Fhe Trustee shall enforce all payment obligations under the Bonds only by way of petitioning for the » -::_E S
Eas winding up or dissolution of the Issuer and/or by proving for the amount due and payable under the Bonds =~ .=

%g - in the liquidation or administration of the Issuer. In the event of default by the Issuer in the performance
ro Eqﬂ_&'&e of any covenant, co?&jﬁon or provision contained i&xﬂhe Bond or the Trust Deed or any of
0 pay any amount tzf&p%ﬁﬁll , coupon or expenseslc&rmﬁg t of

t é Esue Documents (save fﬁ %ﬁﬁl

aruk Aham
mad, F
Szlf:'tztg Managing Director g__'g ATM TahwQuzzaman, FCS ~ Arif I RS .
Commerciaj Bany PLC DMD & Company Secretary anaging Director & CEO Ifd zaull)_Haque
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any other payment obligation), (i) the Trustee or any Bondholder shall not be entitled to any remedy
available to the Trustee or any Bondholder which in substance amounts to a remedy to recover any
amounts under any payment obligation of the Issuer under the Bonds and (ii) any other remedy available.

5.8 Repayment Schedule:
As per BASEL Il guideline (Annex IV: Special Eligibility Criteria to qualify for additional Tier 1 Capital, a)
this instrument is perpetual in nature i.e. there is no maturity date and there are no set-ups or other
incentives to redeem unless and until it is eligible for call option criteria depicted in features section.

SECTION 6: DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED

UCB 2nd Perpetual Bond is superior to the claims of investors in equity shares and perpetual non-
cumulative preference shares, if any, of the bank whether currently outstanding or issued at any time in
the future and subordinated to the claims of depositors, general creditors and subordinated debt of the
Bank other than any subordinated debt qualifying as Additional Tier | Capital (as defined in the Basel IlI
Guidelines) of the Bank. It is neither secured nor covered by a guarantee of the issuer nor related entity or
other arrangement that legally or economically enhances the seniority of the claim vis-a-vis bank creditors.

SECTION 7:  RIGHTS AND OBLIGATIONS OF THE ISSUER

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the Issuer
(United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited)

Covenant to Repay

The Issuer covenants with the Trustee that it will, as and when the Bonds or any of the coupon payment
under the Bonds become due for payment or any of them becomes due to be repaid in accordance with
the Conditions, unconditionally pay or procure to be paid to or to the order of the Trustee in Bangladesh
Taka in Dhaka in immediately available freely transferable funds, the coupon payments or any of them
becoming due for payment, redemption or repayment on that date and shall (subject to the provisions of
the Conditions) until all such payments (both before and after judgment or other order) are duly made
unconditionally pay or procure to be paid to or to the order of the Trustee as aforesaid on the dates
provided for in Trust Deed or any of them outstanding from time to time as set out in the Conditions
provided that:

e every payment of coupon in respect of the Bonds or any of them made to the Bondholder shall

satisfy, to the extent of such payment;

e ifany payment coupon in respect of the Bonds or any of them is made after the due date, payment
deemed not to have been made until either the full amount is paid to the Bondholders
or, if earlier, the seventh day after notice has been given to the Bondholders in accordance with

he Conditions that the full amount has been received by the Trustee; and
in case of the Issuer exercising the call option, where payment of the whole or any part of th&?
principal amount due in respect of any Bond is improperly withheld or refused penalty shall
"r\_@&:rue at applicable rate as per the reference rate for the Bond on the whole or such part of such
'1_5. %‘t principal amount from tlﬁﬂ@\of such withhol%{%ﬁt\refusal until the date on which ,Tgch
principal amount due liﬂ o the Bond ho[deri.\ 1& \Q._R,
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¢ The Trustee will hold the benefit of this covenant and the covenants in Clause 11.2 (Covenant to
comply with Trust Deed and Conditions, Schedules, and applicable law) and Clause 11.3
(Covenants by the Issuer) on trust for the Bondholders.

e Covenant to comply with Trust Deed, Conditions, Schedules and applicable law

e The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of this Trust Deed, the Conditions (including, without limitation, Condition 5
(Covenants)) and the other Schedules which are expressed to be binding on it and to perform and
observe the same. The Bonds are subject to the provisions contained in this Trust Deed, all of
which shall be binding upon the Issuer and the Bondholders and all persons claiming through or
under them respectively. The Bondholders and all persons claiming under or through them
respectively will also be entitled to the benefit of, and will be bound by, this Trust Deed and the
other Bond Documents and will be deemed to have notice of all of the provisions of the Bond
Documents applicable to them.

e The Issuer hereby covenants with the Trustee to comply with, perform and observe all those
provisions of the applicable law including but is not limited to Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021. The Issuer agrees that Bondholders and all persons
claiming under or through them respectively will also be entitled to the benefit of, and will be
bound by, the applicable law and will be deemed to have notice of all of the provisions of the
applicable law applicable to them.

e The Trustee shall itself be entitled to enforce the obligations of the Issuer under the Bonds and
the Conditions and the applicable law as if the same were set out and contained in this Trust Deed
which shall be read and construed as one document with the Bonds.

Covenants by the Issuer

The Issuer hereby covenants with the Trustee that, so long as any of the Bonds remain outstanding, it will:

Books of account

At all times keep and procure that all its Subsidiaries keep such books of account as may be necessary to
comply with all applicable laws and so as to enable the financial statements of the Issuer to be prepared
and allow, subject to confidentiality obligations under applicable law, the Trustee and any person
appointed by it free access to the same at all reasonable times and to discuss the same with responsible

officers of the Issuer;
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cert{ %q'% and other evidence as it shal&?uire and in such form as it shall require ir]lrE}ﬂt__igl?_
e performance of its obligati the Bond Documents;
xiay lhgﬁtﬁmB

United Commercial Bank PLC

ah zaman, FCS W Prime Finance Capital Management Limited
OMD & Company Secretary anaging Director & CEQ

Cgmply (and shall ensure that each member of the Group will) in all material respects with the corporate
guidelines set out by the Bangladesh Bank and the Bangladesh Securities and Exchange

Mamaging Director

nited Commercial Bank PLC
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Execution of further Documents
So far as permitted by applicable law, at all times execute all such further documents and do all such

further acts and things as may be necessary at any time or times in the opinion of the Trustee to give
effect to the provisions of this Trust Deed;

Notices to Bondholders
Send or procure to be sent to the Trustee not less than 5 (five) business days prior to the date of

publication, one copy of each notice to be given to the Bondholders in accordance with the Conditions
and, upon publication, send to the Trustee two copies of such notice;

Notification of non-payment
Notify the Trustee forthwith in the event that it does not, on or before the due date for payment in respect

of the Bonds or any of them, pay unconditionally the full amount in the relevant currency of the moneys
payable on such due date on all such Bonds;

Notification of late payment
In the event of the unconditional payment to the Trustee of any sum due in respect of the Bonds or any

of them being made after the due date for payment thereof, forthwith give notice to the Bondholders

that such payment has been made;

Notification of Call Exercise Date
Not less than 30 (thirty) days prior to the Call Exercise Date in respect of any Bond, give to the Trustee

notice in writing of the amount of such redemption or purchase pursuant to the Conditions and duly
proceed to redeem or purchase such Bonds accordingly;

Authorized Signatories
Upon the execution hereof and thereafter forthwith upon any change of the same, deliver to the Trustee

a list of the Authorized Signatories of the Issuer, together with certified specimen signatures of the same;

and

Payments
Pay moneys payable by it to the Trustee hereunder without set off, counterclaim, deduction or

withholding, unless otherwise compelled by laws of the land.

AN

RIGHTS AND OBLIGATION OF THE TRUSTEE

é’ Obligations of the Trustee have been incorporated from the Trust Deed executed between the Issuer
Unit: mercial Bank PLC) and the Trustee (Prime Bank Investment Limited).
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Securities and Exchange Commission (Private Placement of Debt Securities) Rules 2021 together with all
its amendment, modification or ratification thereof.

Advice: The Trustee may in relation to this Trust Deed act on the opinion or advice of or a certificate or
any information obtained from any lawyer, banker, valuer, surveyor, broker, auctioneer, accountant or
other expert (whether obtained by the Trustee, the Issuer, or any Subsidiary) and which advice or opinion
may be provided on such terms (including as to limitations on liability) as the Trustee may consider in its
sole discretion to be consistent with prevailing market practice with regard to advice or opinions of that
nature and shall not be responsible for any Liability occasioned by so acting; any such opinion, advice,
certificate or information may be sent or obtained by letter, telegram, telex, cablegram or facsimile
transmission. However, the trustee should also perform the standard due diligence process in case of
receipt of any advice, whatever means the communication form either print or electronic, in relation to
the issuance of the bond;

Resolution or direction of Bondholders: The Trustee shall not be responsible for acting upon any
resolution purporting to be a Written Resolution or to have been passed at any meeting of the
Bondholders in respect whereof minutes have been made and signed or a direction of a specified
percentage of Bondholders, even though it may subsequently be found that there was some defect in the
constitution of the meeting or the passing of the resolution or the making of the directions or that for any
reason the resolution purporting to be a Written Resolution or to have been passed at any Meeting or the
making of the directions was not valid or binding upon the Bondholders;

Trustee not responsible for investigations: Save as otherwise provided by applicable law, the Trustee
shall not be responsible for, or for investigating any matter which is the subject of, any recital, statement,
representation, warranty or covenant of any person contained in this Trust Deed, the Bonds, or any other
agreement or document relating to the transactions herein or therein contemplated or for the execution,
legality, effectiveness, adequacy, genuineness, validity, enforceability or admissibility in evidence thereof;

Entry on the Register: The Trustee shall not be liable to the Issuer or any Bondholder by reason of having

anAep sewdy W pek

accepted as valid or not having rejected any entry on the Register later found to be forged or not authentic
for all purposes in relation hereto that any entry on the Register is correct;

t to Deduct or Withhold: Notwithstanding anything contained in this Trust Deed, to the extent
gz&

ped by any applicable law, if the Trustee is or will be required to make any deduction or withholding
from {q@(ystribution or payment made by it hereunder or if the Trustee is or will be otherwise charged
to, or is or may become liable to, tax as a consequence of performing its duties hereunder whether as

principal, agent or otherwise, and whether by reason of any assessment, prospective assessment or othep;?
imposition of liability to taxation of whatsoever nature and whenever made upon the Trustee, a@%v

whether in connection with or arising from any sums received or distributed by it or to which it may%é
Etm:eti m§er this Trust Deed (other than in connection with its remuneration as provided for here?n?or

United Commercial Bank PLC U;r:: 3 iggn?;iﬁ?glaég:kopl_c
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arising therefrom or any action of the Trustee in connection with the trusts of this Trust Deed (other than
the remuneration herein specified) or otherwise, then the Trustee shall act to make such deduction or

withholding as per the prevailing laws of the land.

Liability: Under no circumstance will the Trustee be liable for any special, indirect, punitive or
consequential loss or damage of any kind whatsoever (including but not limited to loss of business,
goodwill, opportunity or profit), whether or not foreseeable, even if the Trustee has been advised of such
loss or damage and regardless of whether the claim for loss or damage is made in negligence, for breach
of contract or otherwise. This Clause 6.1.8 shall survive the termination or expiry of this Trust Deed or the

removal or termination of the Trustee.

Force Majeure: The Trustee shall not be liable for any failure or delay in the performance of its obligations
under this Trust Deed or any other Bond Document because of circumstances beyond such Trustee's

control, including, without limitation, acts of God, flood, war (whether declared or undeclared), terrorism,
fire, riot, embargo, labour disputes, any laws, ordinances, regulations or the like of which restrict or
prohibit the performance of the obligations contemplated by this Trust Deed or any other Bond
Document, inability to obtain or the failure of equipment, or interruption of communications or computer
facilities, and other causes beyond such Trustee's control whether or not of the same class or kind as

specifically named above.

Immunities: The Trustee's immunities and protections from liability and its right to indemnification in
connection with the performance of its duties under this Trust Deed shall extend to the Trustee's officers,
directors and employees. Such immunities and protections and right to indemnification, together with
the Trustee's right to compensation, shall survive the Trustee's resignation or removal, the defeasance or

discharge of this Trust Deed and final payment of the Bonds.

Professional charges: Any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other charges for
business transacted and acts done by him or his partner or firm on matters arising in connection with the
trusts of this Trust Deed and also his properly incurred charges in addition to disbursements for all other

- g gf{ work and business done and all time spent by him or his partner or firm on matters arising in connection
i gg E‘ with this Trust Deed, in each case as agreed pursuant to the Fee Letter (including matters which might or
g E« o d_have been attended to in person by a trustee not being a banker, lawyer, broker or other
3 8 § = TRfessional person). In this connection prior approval from the Issuer should be obtained by the Trustee.
T
> ; 2% —Expenditure by the Trustee: Nothing contained in this Trust Deed shall require the Trustee to expend Qg
; E % e risk its own funds or otherwise incur any financial liability in the performance of its duties or the exerci@" 5
g— of any right, power, authority or discretion hereunder if it has grounds for believing the repayme@f :E
such g_t,:, r adequate indemnity agains,i“ﬁ security for, such risk or liability is not reasonably asgred [ = :j
t?anlt,“ ject to'\prior approval froﬁtnassuer; and 1 A “._L '1%73 é}:ﬁ g
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Trustee Liability: The Trustee shall not be liable to any person for any matter or thing done or omitted in
any way in connection with or in relation to this Trust Deed or the Bonds save in relation to its own gross
negligence, wilful default or fraud.

Right to Sue: The Trustee may sue and may be sued on behalf of the Bondholders.
Trustee's powers and duties

Applicable Law: Notwithstanding anything contained in this Trust Deed the Trustee shall have all such
responsibility as set out in the applicable law including but is not limited to Bangladesh Securities and
Exchange Commission (Debt Securities) Rules 2021 and any subsequent amendments, modifications or
ratifications thereof.

Act for Bondholders: Subject to applicable law and terms and conditions of this Trust Deed Trustee shall
act on behalf and for the exclusive interest of the Bondholders;

Monitoring: Trustee shall ensure that Issuer is observing the applicable law for the Bonds and the terms
and conditions of the Bond Documents. As soon as the Trustee is aware of any breach by the Issuer it shall
immediately inform the Bandhalders and the Issuer of such breach;

Report to BSEC: Trustee shall submit an annual compliance report to the BSEC on the activities of the
Issuer including repayment of dues to the Bondholders. When Trustee shall submit such report to the

BSEC it shall provide copy to the Issuer and the Bondholders. However, in case of any non-compliance of
the Issuer, the trustee shall first provide a copy of the report to the Issuer with details of such non-
compliance and then submit to the BSEC;

Notification of call or repayment: Immediately upon receipt of notice from the Issuer regarding a Call
Exercise Date in respect of any Bond, give to the respective Bondholders notice in writing of the amount
of such redemption or purchase by the Issuer pursuant to the Conditions;

Grievances of the Bondholders: Upon receipt of a complaint from the Bondholders, Trustee shall take
necessary steps for redress of grievances of the Bondholders within one month of the date of receipt of

g‘ = e the complaints and he shall keep the BSEC and the Issuer informed about the number, nature and other

T T f the complaints received and the manner in which such complaints have been redressed;

H i‘g

J

:”E‘U rustee&ﬁ ermination The Trustee may determine whether or not a default in the performance or

-4 5

; B ‘E} '\observance y the Issuer of any obligation under the provisions of this Trust Deed or contained in the *
L i ; ; . .

T Eg@g Bonds is capable of remedy and if the Trustee shall certify that any such default is, in its opinion, not 63»’ =

3 E g A capable of remedy, such certificate shall be conclusive and binding upon the Issuer and the Bondholders,‘s,\'
&0 )
(=%

QL »
Detcttkrw\;’tion of questions: E_trﬁt;mue as betweerk\ihsgtfﬂﬁ the Bondholders shall have full powe‘r\o

determine all questions andIloubts arising in retatioll o any of the provisions of this Trust Deed and every
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such determination, whether made upon a question actually raised or implied in the acts or proceedings
of the Trustee, shall be conclusive and shall bind the Trustee and the Bondholders;

Trustee's discretion: the Trustee shall (save as expressly otherwise provided herein) as regards all the
trusts, powers, authorities and discretions vested in it by this Trust Deed or by operation of law, have
absolute and uncontrolled discretion as to the exercise or non exercise thereof but whenever the Trustee
is under the provisions of this Trust Deed bound to act at the request or direction of the Bondholders, the
Trustee shall nevertheless not be so bound unless first indemnified and/or provided with security to its

satisfaction against all actions, proceedings, claims and demands to which it may render itself liable and
all costs, charges, damages, expenses and liabilities which it may incur by so doing;

Trustee's consent: any consent given by the Trustee for the purposes of this Trust Deed may be given on
such terms and subject to such conditions (if any) as the Trustee may require;

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the Issuer
of the proceeds of the issue of the Bonds;

Error of judgment: the Trustee shall not be liable for any error of judgment made in good faith by any
officer or employee of the Trustee assigned by the Trustee to administer its corporate trust matters;

Agents: Subject to the provisions of the Trust Act 1882 and Bangladesh Securities and Exchange
Commission (Debt Securities) Rules 2021, the Trustee may, in the conduct of the trusts of this Trust Deed
instead of acting personally, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct, or concur in transacting or conducting, any business and to
do or concur in doing all acts required to be done by the Trustee (including the receipt and payment of
money) with the consent of Issuer and provided the Trustee shall have exercised reasonable care in the
selection of any such agent. the Trustee shall not be responsible for any loss, liability, expense, demand,
cost, claim or proceedings incurred by reason of the misconduct, omission or default on the part of any
person appointed by it hereunder or be bound to supervise the proceedings or acts of any such person;

Confidential information: the Trustee shall not (unless required by law or ordered so to do by a court of
competent jurisdiction) be required to disclose to any Bondholder confidential information or other
information made available to the Trustee by the Issuer in connection with this Trust Deed and no
Bondholder shall be entitled to take any action to obtain from the Trustee any such information.

g
: ;E% ination of Coupon Rate: the Trustee shall determine Applicable Coupon Rate in accordance with
i E_E Eny:lj}ion of the Bond.
EYo )
R g 8 xercise of Discretion
?. E i ? Notwithstanding anything in this Trust Deed to the contrary, the Trustee shall not be obliged to exercis o
i gg“é or consider exercising any discretion or consider making or make any determination (including, with N

E‘:O ” limitation ,%m\ determination as to whethgr any fact or circumstance or activity or thing is materiaﬂdr

subfi@ﬁiigl or complies with sorzi% Qﬁ:ﬁal‘}milar qua ntitatiﬁsﬁma rd) or to consider taking or takét%ny
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action whatsoever in connection with or under or pursuant to the Bonds unless directed to do so by the
holders of not less than 662/3percent in principal amount of the Bonds then outstanding or if so directed
by an Extraordinary Resolution of Bondholders.

The Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or liability which
may be suffered as a result of any exercise or non-exercise of a discretion or the making or failure to make
any determination or the taking or failure to take any action by the Trustee, acting on the directions of
the Bondholders as aforesaid or pending the provision of such a direction.

SECTION S: _ RIGHTS AND OBLIGATION OF THE ELIGIBLE INVESTORS (BONDHOLDERS)

Rights and Obligations of the Issuer have been incorporated from the Trust Deed executed between the Issuer
(United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited)

Each investor (Bondholder) shall enter into a separate Subscription Agreement with the Issuer and shall
be bound by the terms and conditions contained in such Subscription Agreement containing in details the
rights and obligations of the investors, and which shall be an integral part of this Trust Deed.

The rights of the Bondholder are several and any debt or other obligation arising under the Subscription
Agreement at any time from the Issuer to any other Bondholder(s) shall be a separate and independent
debt. Each Bondholder will be entitled to protect and enforce its individual rights independently of any
other Bondholder and it shall not be necessary for any other Bondholder(s) to be joined as an additional
party in proceedings for such purpose.

Each Bondholder has the right to demand information from the Issuer as set out in this Trust Deed and
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds).

Each Bondholder has the right to receive coupon on the Bond on the Coupon Payment Date as set out in
the Condition attached in Schedule 1 (Terms and Conditions of the Bonds).

2% SECTION 10: RIGHTS AND OBLIGATION OF THE ISSUE MANAGER(S)

Rights and Obligations of the Issue Manager have been incorporated from the Issue Management
Agreement executed between the Issuer (United Commercial Bank PLC) and the Issue Managers _@

(Prime Finance Capital Management Limited and Sonali Investment Limited). gé?
N
S
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The ISSUE MANAGER(S) is a valid and legally constituted company and has obtained all necessary and
requisite licenses, approvals, and permits (as the case may be) from the Bangladesh Securities and
Exchange Commission (BSEC) and any other authorities/agencies concerned to carry on the business as
Manager to Issue with regard to the Issue Management.

The ISSUE MANAGER(S) will provide all the Services in accordance with the requirement of the law,
especially in strict compliance to the Bangladesh Securities and Exchange laws, regulations, notifications,
and directions issued from time to time prior to and on the date of the PUBLIC OFFER, the Companies Act,
the Listing Rules, etc.

The ISSUE MANAGER(S) shall issue a Due Diligence Certificate in favor of ISSUER to execute PUBLIC OFFER
in compliance with the “Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021”
only upon the ISSUE MANAGER’s satisfaction on independent verification of different papers, reports,
documents and other material facts and disclosures to evaluate authenticity and integrity of the Company
through several discussions with the officials and Directors of ISSUER.

The ISSUE MANAGER(S) will take all possible precautions, care and exert the best of its expertise, skills,
and services for the PUBLIC OFFER.

The ISSUE MANAGER(S) shall keep a record for the next 5 (five) years after PUBLIC OFFER approval for any
inspection or queries by the Commission as per the guideline of “Bangladesh Securities and Exchange

Commission (Debt Securities) Rules, 2021”.

The ISSUE MANAGER(S) shall have the power to engage/appoint any co-Issue Manager without any
additional cost burden and with the written consent of ISSUER.

The ISSUE MANAGER(S) shall ensure its competence for approval but extent any guarantee from the
regulator which is beyond its control.

SECTION 11: RIGHTS AND OBLIGATION OF THE UNDERWRITER(S)

Rights and Obligations of the Underwriter have been incorporated from the Issue Management
Agreement executed between the Issuer (United Commercial Bank PLC) and the Underwriters (Prime
CKCa_pital Management Limited and Sonali Investment Limited).

s j#er guideline of Bangladesh Securities and Exchanges Commission (Debt Securities) Rules, 2021 at least

percent (20%) of the public issue of any securities made under these rules have to be underwritten

,\tn acflrm commitment basis by the underwriter(s) i.e. BDT 60,000,000 in total shall have to be ™
underwritten on a firm commitment basis by the underwriters; where Prime Finance Capital Management
Limited will underwrite 6,000 numbers of Bonds aggregating an amount of BDT 30,000,000 (Taka Thi
Mil !E%@gﬁli Investment Limited will underwrite 6,000 numbers of Bonds aggregating an amou:{&' _ér“ D
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a. The underwriter(s) may also use best efforts for selling securities to any institutional investor or
eligible investor;

b. The unsubscribed portion of securities up to the commitment shall be subscribed by the
underwriter(s) itself or selling of any portion of unsubscribed securities to any institutional investor
or eligible investor under best efforts to fulfil the commitment;

c. The IPO shall stand cancelled in case of under-subscription above fifty percent (50%).

SECTION 12: DESCRIPTION OF UNITED COMMERCIAL BANK PLC (THE ISSUER)

With a firm commitment of the economic and social development of Bangladesh, United Commercial
Bank (UCB) started its journey in mid-1983 and has since been able to establish itself as one of the
largest first generation banks in the country. With a vast network of branches, ATMs, Agent Kiosks,
the Bank has already made a distinct mark in the realm of Private Sector Banking through personalized
service, innovative practices, dynamic approach and efficient Management.

The Bank has expanded its arena in different and diverse segments of banking like Retail Banking,
SME Banking, Corporate Banking, Off-shore Banking, and Remittance etc. Besides various deposit and
loan products of Retail Banking, the Bank caters export and import loan to deserving candidates which
in turn helps the overall economy of the country through increased earning of foreign exchange.
Other consumer products like UCB Cards have been showing tremendous success and growth since
its inception in 2006 and soon became the leader in local market with around 40000 card holders.

The Bank also provides its clients with both incoming and outgoing remittance services. Thus the
expatriates find an easy way to send money through proper channel.

With a firm commitment to promote SME sector, the Bank is also assessing and monitoring business
loans, managing business financing risks, pricing products and working for further development of
SME. Its Corporate banking service consists of simple business of issuing loans to more complex
matters, such as helping minimize taxes paid by overseas subsidiaries, managing changes in foreign
exchange rates or working out the details of financing packages necessary for the construction of a

new office, plant or other facility. Its area of expertise is in-depth knowledge in financial analysis with
” ggm Falytical capability of financing large project including RMG and infrastructure development
¥l %
> gﬁ’ < =2
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Authorized Capital: BDT 15,000 Million (as of 31 December 2022)
Paid-up Capital: BDT 14,062.37 Million (as of 31 December 2022)

(a) Capital Structure

Table 2: Sources of Issuer's Capital Structure

Particulars As of 31 December 2022
Liabilities: (amount in BDT million) = 0;::;2
Borrowings from other banks, financial institutions and 107,039.74 16.90
agents

Deposits and other accounts 424,683.42 67.06
Current accounts & other accounts 92,967.52 14.68
Bills Payable 7,016.02 111
Savings Bank Deposits 85,798.09 13.55
Fixed Deposits 202,075.93 31.91
Bearer Certificates of Deposits 0.00 0.00
Other Deposits 36,825.86 5.81
Other Liabilities 61,405.65 8.70
Total Liabilities 593,128.81 93.66
Capital / Shareholders' Equity

Paid up Capital 14,062.37 2.22
Share Premium 1,454.98 0.23
Statutory Reserve 15,764.31 2.49
General Reserve 26.58 0.00
Other Reserve 2,797.07 0.44
Retained Earnings 6,072.82 0.96
Total Shareholders' Equity 40,178.11 6.34
Non controlling interest 0.00017 0.000000027
Total Shareholders' Equity with non-controlling interest 40,178.11 6.34
Total Liabilities and Shareholders Equity 633,306.92 100.00

Minimum Capital Requirement Capital adequacy Ratio:

Table 3: Description of Issuer’s Total Capital

|

United Commercial Bank PLC
E\d (amount in BDT million)
u'iég,.’: Particulars 31 Dec. 2022 31 Dec. 2021
o o sapital to Risk Weighted Asset Ratio (CRAR)
g 8 ommon Equity Tier-1 capital (CET1):
g i —2Paid-up Capital 14,062.37 12,783.97
R“e:? Share Premium 1,454.98 1,454.98
8 g_ Statutory Reserve 15,730.18 14,546.97
o General Reserve 26.58 26.58
74 DECREZhed Earnings 24 DEC NN 9 4 DEL 207%,885.49 5,997.66
fé ; 78 DEC 0
ruk Ahammad, Fc %gﬁ
Deputy Managing Director CFQ o D, FES Arif i
United Commercia! Bank PLG | DMD & Company Secretary . n
nited Commercial Bank pL¢ Managing Director & cgg Md. ul Haque 36
United Commergig) Bank PLC Managing Director

Prime Finance Capital Management Limited



e ._.n.ﬁw—\_....l_ .

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

38,159.59 34,810.15
Less: Regulatory Adjustments:
Goodwill and all other Intangible Assets 634.68 340.44
Deferred Tax Assets (DTA) 5,196.67 4,017.42
Reciprocal crossholdings and excess investment above 0.00 87.77
limit
Others 0.00 0.00
5,831.35 4,445.63
Total Common Equity Tier-1 Capital 32,328.23 30,364.53
Additional Tier-1 Capital (AT-1) 4,000.00 4,000.00
Total Tier-1 Capital 36,328.23 34,364.53
Tier-1l Capital:
General Provision 7,945.58 8,869.28
Revaluation Reserve 0.00 0.00
Subordinated Bond 8,480.00 9,980.00
16,425.58 18,849.28
Less: Regulatory Adjustments:
Revaluation Reserve 0.00 0.00
Reciprocal crossholdings in the T-2 Capital of BNBFIs & 80.00
Insurance Entities 80.00
Any investment exceeding the approved limit under 0.00 0.00
section 26(2) of Bank Company Act, 1991 (50% of
Investment)
Others 0.00 372.86
Total Admissible Tier-2 Capital 16,345.58 18,396.42
Total Regulatory Capital 52,673.82 52,760.95
Risk Weighted Assets 403,261.21 386,743.80
Minimum Capital Requirement with Capital 48.342.97
Conservation Buffer (12.5% of Risk Weighted Assets) 50,407.65 2
Capital Surplus/(Shortfall) 2,266.17 4,417.97
Composition of Capital December, 2022 December, 2021
Common Equity Tier -I 8.02% 7.85%
3 Tier-| Capital 9.01% 8.89% )
8 g&" Tier-Il Capital 4.05% 4.76%
g gqs. & | Tier-l Capital with Buffer 8.02% 8.89% I
Q E‘% =TStalCRAR 13.06% 1364% | Y
g! & 'ﬁ g r& é_-? =
o5 :
wESB ing Structure: ~ SSES
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Sponsors/Directors 487,236,904 4,872.37 442,942,654 4,429.43
Institution( Financial & Others) 311,594,040 3,115.94 273,841,715 2,738.42
General Public 596,000,011 5,960.00 551,243,772 5,512.44

Govt. of Peoples Republic of BD 11,405,688 114.06 10,368,808 103.69
Total 1,406,236,643 14,062.37 1,278,396,949 12,783.97

(b) Business
The Bank & its activities

Status of the Bank

United Commercial Bank PLC (hereinafter called the ‘Bank’ or ‘UCBL’) was incorporated in Bangladesh as
a public limited company with limited liability on 26 June 1983 under the Companies Act, 1913 to carry
on banking business in Bangladesh. The Bank obtained permission from Bangladesh Bank on 13 November
1983 to commence its business. Currently, it has 217 (2021: 215) branches, 652 (2021: 628) ATMs and
190 (2021: 172) agent banking outlets as at 30 June 2022. Out of the above 217 Branches, 10 Branches
provide both Islamic Banking and Commercial Banking facilities complying with the rules of Islamic
Sharia’h and a new branch provided solely Islamic Banking facilities complying with the rules of Islamic
Sharia’h. The Bank is listed with both Dhaka Stock Exchange (DSE) Limited and Chittagong Stock Exchange
(CSE) Limited as a publicly traded Company.

Principal Activities and nature of operations of the Bank

The primary objective of the bank is to conduct all kinds of banking businesses in Bangladesh. The Bank
offers services for all commercial banking and Islamic banking needs of the customers, which includes
deposit/ banking, loans & advances, export import financing, inland and international remittance facility
etc.

Off-shore Banking Unit

Off-shore Banking Unit (the “Unit”), a separate business unit of United Commercial Bank PLC, governed
under the Rules and Guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking Unit

o) permission vide, letter no. BRPD (P-3) 744 (117)/2010-2577 dated 9th June 2010. The Bank commenced
& §m the operation of its Off-shore Banking Unit from November 10, 2010. At present there is one unit of off-
;E e_banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank. The principal
E"‘ of the unit are to provide all kinds of commercial Banking services to its customers in foreign
’“g“ =Ye ncies. Financial Statements of Off-shore Banking also presented separately.

a3 AP

g % = i ming

B

E g g_ The Bank obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD (P-
g_o 3) 745 (17)/2020-1453 dated 06 February 2020. Through the Islamic Banking wing and branch, the Bank

extends all types of Islamic Shariah compliant finance like hire purchase shirkatul melk (HPSM), bai-
Murabaha, Mushraka, Salam and agency, ljarah Muntahia Bittamleek (Hire Purchase) etc. and di-fferent

b’?”ﬂeposits like al-wadeeah, Myr a etc. Financial statements of Islamic Banking also present % S5
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Agent Banking

The Bank obtained permission from Bangladesh Bank on 07 February 2017 through letter no. BRPD (p-
3)745(17)2017-677 to start the operation of Agent Banking and subsequently started its commercial
operation on February 1, 2018. There are 190 agent banking outlets launched around the country till 30
June 2022. The principal activities of the unit are to provide services that includes - Account Opening
(Savings), Cash deposit & withdrawal (Agent Banking A/C), Cash Deposit in Branch A/C, Inward foreign
remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Transfer of funds,
Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment collection,
Balance inquiry, Internet Banking & SMS Banking, Corporate Bill/Distributor fee collection, Insurance

Premium Collection etc.

Subsidiary Company

A subsidiary is an entity in which the bank has control as per shareholding and voting rights are concerned.
Control exists when the bank has substantial shareholding (more than 50 percent) in the company, or the
power, directly or indirectly, to govern the financial and operating policies of an enterprise as on the date
of the reporting. Separate (solo) Financial Statements and Consolidated Financial Statements are
prepared for subsidiary investment as per International Accounting Standard (IAS) - 27; ‘Separate
Financial Statements’ and IFRS-10; ‘Consolidated Financial Statements’. Interest of the minority is shown
as the minority interest which includes share capital of the minarity portion as well as profit earned that
goes to the non-controlling interest. However, intergroup transactions, balances and the resulting

unrealized profits/(loss) are eliminated on consolidation.

UCB Stock Brokerage Limited

UCB Stock Brokerage Limited is a subsidiary company of United Commercial Bank PLC. The activities of
the company include brokerage service, margin loan, etc. The company is carrying out its activities under
the license from both Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited.

UCBL holds 24,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of Tk. 100 each
which is equivalent to 99.999996% of the total shares of the company.

Investment Limited

nvestment Limited was incorporated in Bangladesh as a private limited company with limited liability
"ﬁ.s on 03 August of 2011 under Companies Act 1994 also, the Company has obtained Merchant Banking
#ganse from the Bangladesh Securities and Exchange Commission on 05 October 2020. The principal
obfgct?ve of the company is to carry out full-fledged merchant banking activities in Bangladesh i.e.
po%lio management, share transfer agency, fund management to issue in the capital and security
market, underwriting, management and distribution of the issue of stock shares, bonds and other g

gniey rew( (A p

securities.

UCBL hold<|IBIR NI nos. of sha B Investment Limited with face value of Tk. 10 each whic o

i 553
equivalent to 99.99% of total shiares € company. c\:\' 2.8
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S| Name Designation
1 Mrs. Rukhmila Zaman Chairman
2 Mr. Basir Ahmed Vice-Chairman
! 3 Mr. Anisuzzaman Chowdhury Director
; Chairman,
: gz Executive Committee
w Mr. M. A. Sabur Director & Chairman of Risk
E EE "fb D Management Committee
a B =] 5 9 Mr. Bazal Ahmed Director & Chairman of Shariah
-3 g0 s Supervisory Committee
-
5 8 g;%,é% «<, | Mr. Nurul Islam Chowdhury Director
g E S -7 2, Mrs. Roxana Zaman Director
=S 5! 8 '’ Mr. Asifuzzaman Chowdhury Director -~
g EQE_ 9 Mrs. Afroza Zaman Director BN
§: o 10 Mr. Syed Kamruzzaman FCMA Director SP
74 DEL 2023 | Mr. Muhammed Shah Alam FCMA Director ?
12 Mr. Kanak #anfi SerRIMA ___| Director ~N
13 Mr. Md. Aksed Ali Sarker L4 UEL {08 pirector
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UCB Asset Management Limited

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited
Company with limited liability as on the 5th Day of February of 2019, under the Companies Act 1994 and
registered with RISC & F. The authorized capital of the company is BDT 100 Crore divided into 10 (Crore)
Ordinary Shares of BDT 10 each. The registered office of the company located at Plot #CWS(A)-1, Road

#34, Gulshan Avenue, Dhaka-1212.

The company was formed aiming to manage portfolio and fund of both individuals and institutions,
underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handle
high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
funds. UCB holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of BDT 10
each which is equivalent to 99.9999990% of total shares of the Company.

UCB Fintech Company Limited

UCB Fintech Company Limited was incorporated in Bangladesh on 30 July 2020 as a private company
limited by shares under the Companies Act, 1994.

Products and services of UCB Fintech Company Limited include mobile transactions (cash-in, cash-out, send
money etc.), utility bill payment, in-store and e-commerce payment, inward remittance, salary
disbursement, G2P and P2G transaction, airtime recharge and other value added financial services. UCB
holds 299,999,999 nos. of shares of UCB Fintech Company Limited with face value of BDT.10 each which is
equivalent to 99.999999% of total shares of the Company.

(c)

Management and Board of Directors

CA

Md. &qm

Managing Director

Prime Finance Capital Management Limited
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14 Mrs. Masuma Parvin Director

15 Dr. Aparup Chowdhury Independent Director

16 Professor Dr. Iftekhar Uddin Chowdhury Independent Director

17 Mr. Touhid Shipar Rafiquzzaman Independent Director &
Chairman of Audit Committee

18 Mr. Arif Quadri Managing Director & CEQ

19 Mr. ATM Tahmiduzzaman FCS Company Secretary

Profile of the Directors

Mrs. Rukhmila Zaman

Chairman

Mrs. Rukhmila Zaman, a young woman entrepreneur of the Country, is the Chairman of United Commercial
Bank PLC and also the Managing Director of Aramit Group, a leading manufacturing Conglomerate of the
Country. She is the wife of Mr. Saifuzzaman Chowdhury, MP and Honourable Minister for land, GOB.

She is also involved with different Socio-Economic organizations and contributing for upbringing the young
women in the mainstream of economy.

Mr. Basir Ahmed
Vice Chairman

Mr. Bashir Ahmed is a Vice-Chairman and current Member of Executive Committee of UCB. He is the son
of Late Mr. M. A. Bari, one of the founder Sponsor Directors of UCB.

This innovative entrepreneur is also the Managing Director of Airmate Goodie Electrical Industries Ltd,
Goodie Accessories (Pvt) Ltd, International Distribution Company Bangladesh (Pvt) Ltd, B&B Electronics,
B&B Food & Beverage, B&B Electrical & Electronics, Dhaka Electrical & Electronics, Bard International
Mettle Emporium, Petal Enterprise etc.

Mr. Ahmed was born on December 25, 1969 in a respectable Muslim family. He is allied with numerous
social & educational organizations to accelerate the benefit of the community.

& A

<
wr .
E“,g Mr. Anisuzzaman Chowdhury
= o,
=3
g' alr%n, Executive Committee
g
5 8 aman Chowdhury, a young and dynamic industrialist of the country, is a Director and as well as
R"@ the Chairman of the Executive Committee of United Commercial Bank PLC. He is also a member of Risk =
=F=A Management Committee of UCB. @’
le)

24 &L @3 dhury is also a d&cﬂafcﬂ]ﬁmny Chemi |es Limited and Bitucom Limited. He h f&’hls S57
g e /4o

graduation in Business Administration from Palm tlc College of USA.
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Anisuzzaman Chowdhury was born in a glarious & highly respectable Muslim Family of Anwara under
Chittagong District of the country. With his brilliance and prudence, he has been contributing in UCB to
reach its vision through providing best banking services in the country.

Mr. M.A. Sabur

Director
Chairman, Risk Management Committee

Mr. M. A. Sabur, a leading industrial entrepreneur, is the Director of the Board and as well as the Chairman
of the Risk Management Committee of UCB. He is also the Chairman of Masco Group and Maxim Group,
leading export houses in textile sector of the country.

An MBA, M. A. Sabur is the son of Late Alhaj Raham Ali. He belongs to a respectable Muslim family and
hails from Kanchon of Narayanganj District. He is a member of IBA Alumni Association, Dhaka University
Alumni Association & also a golfer, being lifetime member of Kurmitola Golf Club, Dhaka and Bhatiary Golf
Club, Chittagong. M.A. Sabur is actively associated with various educational & socio-cultural organizations
of Dhaka & Chittagong.

This illustrious personality is guiding the Bank in exploring new opportunities of business procurement in
this competitive market.

Mr. Bazal Ahmed
Director & Chairman of Shariah Supervisory Committee

Mr. Bazal Ahmed is the Director of the Board of Directors and Chairman of Shariah Supervisory Committee
of United Commercial Bank PLC.

He is the son of Late Mr. M. A. Bari, a Sponsor Director of the Bank. This spectacular entrepreneur is also
the Managing Director of Taj Accessories (Pvt.) Ltd. and Saikat Textile Ind. Limited, one of the leading
enterprises in the garment/textile sector of Bangladesh. At the same time, he is the proprietor of Taj
Trading.

Mr. Ahmed was born in a respectable Muslim family of Sylhet. He is allied with lots of social & educational
organizations to accelerate the benefit of the community.

gz Mr. Nurul Islam Chowdhury
- BEYD Director
s OE G
ok
- Ef'q? =z r. Nurul Islam Chowdhury is one of the Directors of UCB and as well as the Member of Executive
% EEE Cpmmittee, He is the son of Late Alhaj Sirajul islam Chowdhury, a sponsor of the Bank.
Lo
i Lr]
= g S E} M%inguished businessman is the Chairman of Islam Steel Mills Limited and Director of Eastern
= ;g& Eng s (CTG.) Limited. Besides, he is the proprietor of NAMS Trading Corporation and NAMS Shjgiing
Eg 5 Lines. He also maintains a strong rapport with many social & educational organizations in the couq‘gw
& ?=|4 2!3[2[123 _ 24 ﬂEI;Eﬂ%_I
elongs to an aristocratic family who are piorjeeipf gt Steel Industries of the count
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Mrs. Roxana Zaman
Director

Mrs. Roxana Zaman, a promising entrepreneur of the country is a Director of United Commercial Bank PLC
(Representative of Volkart Trading Limited) and daughter of Bank's Promoter & former Chairman as well
as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also a Member of Risk
Management Committee of the Bank.

Mrs. Zaman is at the same time Vice Chairman of Janata Insurance Company. Besides this, she is involved
with different business houses and organizations.

Mrs. Zaman is actively engaged in numerous women development program and philanthropic activities.

Mr. Asifuzzaman Chowdhury
Director

Mr. Asifuzzaman Chowdhury is one of the young & promising Directors of UCB and he is also a Member of
Executive Committee. He comes of a very prestigious Muslim family of Anowara, Chittagong.

Mr. Chowdhury is also the Director of Synthetic Rezin Products (Pvt.) Ltd. and Ronny Chemicals Ltd. He
attained his BBA from Atlantic University, Florida, USA. With innovative ideas this young entrepreneur is
contributing to the nation.

Mrs. Afroza Zaman
Director

Mrs. Afroza Zaman, a young woman entrepreneur of the country, is a Director of United Commercial Bank
PLC (Representative of Legendary Assets Management Limited) and daughter of Bank's Promoter & former
Chairman as well as esteemed politician of the country, Mr. Akhtaruzzaman Chowdhury. She is also an
active Member of Risk Management Committee of the Bank. Mrs. Zaman, at the same time, is a Director
of Janata Insurance Company.

Mrs. Zaman is actively associated with different socio-economic and philanthropic activities.

Mr. Syed Kamruzzaman FCMA

Y = Director
=
o WE r. Syed Kamruzzaman (Representative of Aramit Thai Aluminium Limited) is a Nominee Director and also
g E—é f Audit Committee of UCB.
REY
&' é ﬁ g ruzzaman, FCMA is an eminent professional Accountant who completed his graduation from
= g ] niversity ofghittagong. He became a qualified Cost and Management Accountant from "The Institute of
% o Rﬂga Cost and Management Accountants of Bangladesh" in 1995,
= 0 =
58 o3 He started his career in a UK based Audit Firm in United Arab Emirates. After successful completion\f?,f &

v%reﬁamqgntract, he served in various MNC's and Local Companies in Bangladesh for the last 21 yeq‘“sQ?in '
inancial management, accounts, i ly chain management, human resource and administraston.
) i ﬁt‘f baqpPly g e

74 DEC 203 24 DECTOD
aruk Ahammad, FCA ATM @m:&: FCS

Deputy Mznaging Director & CFO DMD & Co Arif ' :
puty Mznaging Director mpany Secretar e S5 S
United Commercial Bank PLG United Cﬂmmerci}:ﬂ Bank P{C Anagng Qiestor & CE0 s : Haqui3g —f:" ¥
United Commercial Bank PLC Munsging Hiosces '

Prime Finance Capital Management Limited



AR 01T pRag]

T T W ST v - i et i

uce ®

Throughout his career he maintained a passion for service management and has been involved in a key
leadership role in many of the major pragmatic decision making for more than last two decades.
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Mr. Muhammed Shah Alam FCMA
Director

Mr. Muhammed Shah Alam (Representative of Ardent Assets Management Limited) is a nominee Director
of UCB and also a Member of Audit Committee of the Bank.

Mr. Alam has a wide experience in the field of Cost and Management Accounting. As a qualified Cost and
Management Accountant he is associated with numerous reputed group of Companies including Aramit
Group. Prior to joining this group, he was associated with Birds Bangladesh Agencies Limited Chittagong
for a period of nearly 26 years.

He obtained his B.com (Hons) and M.com in Accounting from University of Chittagong.

Mr. Kanak Kanti Sen FCMA
Director

Mr. Kanak Kanti Sen, FCMA (Representative of Nahar Metals Limited), is a Nominee Director and also a
Member of Risk Management Committee.

A FCMA, Mr. Sen completed his graduation and post-graduation from University of Chittagong. He became
a qualified Cost and Management Accountant from "The Institute of Cost and Management Accountants
of Bangladesh" in 1994.

He started his career at Sunman Group of Companies and after that he served several joint venture and
local companies holding different leadership positions. Throughout his career he maintained an urge for
service management and has been involved in a key leadership role in many of the major hard-headed
decision making for more than last two decades. He also attended several Internationally and Locally
organized Seminars, Workshops, CPD/CPE Programs etc. on various issues relating to the Professional
Interest, Economics, International Trade, National and International Economic Development Issues.

= Mr. Md. Aksed Ali Sarker
gg r
TE
'5";-‘%' . Md. Aksed Ali Sarker (Representative of Aromatic Properties Limited) is a nominee Director of UCB.
5 I
=0
gHEg <M er has a wide experience over 31 years covering in the field of Marketing, Finance and
L¥]
g g g Adminisgggtion. Throughout his professional career, he has been associated with reputed organizations in
f-:ané’ the coun(ﬁr including Bangladesh Thai Aluminium Ltd (BTA).
Qe
E;:%’C" He obtained his graduation and post-graduation in Mathematics and also completed MBA in Marketifs.
An fltaﬁ\.ﬁﬁtmvelled personality, Mr. Sarker is a member of Rotary Club and involved with difs}em
socio-cultural organizations. ¢4 DEL 0 \Sb
24 DEC 2083 A
—@,,@ 74 DEC 200
aruk Ahammad, FcaA AT -
Daputy Managing Director & CFO th:ln& . duzzasman, FCS W -
United Commercial Bank PLC United C .umpanylecretary anaging Divector & CEO Md IH e
nited Commercial Bank PLC ynited Commercial Bank PLC ‘ e &

- Managing Director 44 ¢
Prime Finance Capital Management Limited



e AL T Pk RN W U e s e i o TN, T L T T AT S e

ucs

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Mrs. Masuma Parvin
Director

Mrs. Masuma Parvin, an encouraging woman entrepreneur in the country, is a Director of United
Commercial Bank PLC (Representative of Splendid Trading Limited). She is also a Director of Navana
Pharmaceuticals Limited and Dhaka Evergreen Retirement Homes Limited. She has more than 12 years of
experience in multiple ventures being involved in the management of diversified business operations. She
accomplished her post-graduation in Public Administration from the University of Dhaka.

She is also involved with different Socio-Economic organizations and philanthropic activities.

Dr. Aparup Chowdhury
Independent Director

Dr. Aparup Chowdhury is a Former Secretary to the Government of Bangladesh working consistently for
37 years with progressively increasing responsibilities in Field Administration, Policy Pool of different
Ministries and Organizations as well as Corporate Bodies.

He holds important and sensitive positions like Deputy Commissioner, Chairman, Bangladesh Parjatan
(Tourism) Corporation, Secretary, Ministry of Liberation War Affairs, Independent Director of United
Commercial Bank Ltd, Member, Audit Committee and Chairman, Nomination & Remuneration committee.
He is also an Independent Director of United Asset Ltd as well as Apex Weaving and Finishing Mills Ltd.

He worked for World Bank as Project Director of a regional cooperation project embracing Bangladesh,
Bhutan, India and Nepal.

He is working as Executive Director in Bay Group having its own Private Economic Zone with domestic and
several 100% export oriented foreign industries

His key competencies embrace Strategic Business Management to grow top and bottom line, Leadership
and People Development, Establishing Processes and Systems, Supply Chain Management, Sales and
Marketing, Shaping Businesses for Sustainability and Development.

He is a team leader who is results focused, problem solver, analytical, people oriented and resilient in
strategy development and implementation, with unquestionable ethics, sound communication skill with

gg high moral and motivational capabilities.
o 2
L "B ; ; ; . ; — : g ;
3 EP:E e He underwent training at Duke University, North Carolina, USA in Negotiation; University of Putra, Malaysia
3 E«g in Policy, Planning and Management; Civil Service College, Singapore in Managing at the Top. He obtained
S g';;? egree in Fresh Water Biology from Chittagong University, MBA in Human Resource Management
4 Eg, = from Samford University, Dhaka with high distinction and PhD in Disaster Management.
7
= =y
E;‘.‘.R“;l 2-is-a-fgember of Bangladesh Administrative Service Association, Officers’ Club Dhaka, Sandhany Club
E_rg?a- ——0l|P Ous Eye Donor), Singapore Civil Service College Alumni, Duke University Alumni, North Carolina,
8 USA, Lions Club of Dhaka Unique Green. N
S
. NS
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Eminent Professor Dr. Iftekhar Uddin Chowdhury, former Vice-Chancellor, University of Chittagong, is one
of the Independent Directors of the Bank.

Dr. Iftekhar Uddin Chowdhury obtained his graduation and post-graduation from University of Chittagong.
He attained his Ph.D. from University of Tsukuba, Japan.

He also accomplished his Bachelor of Law (LLB) from University of Chittagong and served as a visiting
professor in Faculty of Law, Kobe Gakuin University, Japan, visiting professor of Glasgow University, UK.
Apart from these, he served as a foreign faculty of Ryukoku University, Japan along with many other
accredited Universities in the abroad including USA & Denmark.

Mr. Chowdhury is a Fulbright Senior Fellow in Harvard University, USA and a post-doctoral research fellow
in University of California, Berkeley, USA.

Mr. Touhid Shipar Rafiquzzaman
Independent Director

Mr. Touhid Shipar Rafiquzzaman is one of the Independent Directors of United Commercial Bank PLC. He
is also a member of Audit Committee. Mr. Rafiquzzaman is a highly experienced international banker with
36 years of professional experience in the entire gamut of banking, having worked in two multi-national
banks across four geographies. He is a certified risk professional and has extensive experience of working
in emerging markets.

Mr. Rafiquzzaman holds a B.A. Honors and a Master's degree from the University of Dhaka. He is a widely
travelled person, sports fan and keen golfer. Married with a daughter.

Mr. Arif Quadri
Managing Director & CEO

Mr. Arif Quadri, prominent and professional Banker with years of rewarding multidimensional experience
in banking and other fields of Management is the Managing Director & CEO of United Commercial Bank
PLC (UCB). Before that, he was serving the Bank as Additional Managing Director. Prior to joining in UCB,
he was the Deputy Managing Director & Chief Operating Officer of Premier Bank Limited.

Mr. Quadri has started his banking career with the then Arab Bangladesh Bank Limited as Probationary

gZ Officer in July 1984 after completing his graduation degree and worked there in different leadership roles

r & E till February 2003 while he was holding the rank & status of Senior Vice President.

E—E .m‘- professional area comprises of Head of Human Resources Management Division in AB Bank

5 ?g %!o = (l\lmlted Al Baraka Bank Limited, ONE Bank Limited and Meghna Bank Limited. During his long banking

3 E & E aréer with five different banks, Mr. Quadri played supervisory roles as CAMLCO, Chief Risk Officer, Head

78S T ~of Intei®% Control & Compliance Division, Head of Branch etc. He served as a director on the board of

f' E“gg IIDFC (Non-Banking Financial Institution) in Bangladesh. He held the charges of the Office of the Managing
3'8 o Director on several instances in ONE Bank Limited. He was also the Secretary General of Association of n}
a

Bankers, Bangladesh Limited (ABB) Along with the role of Managing Director of UCB, Mr. Arif Quadri{i\,
gi;ﬁﬁantributing as Chairm set Management erlted l;ﬁﬁttended different training prograﬁqs
and seminar at home and a road
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Mr. Arif Quadri has excellent academic track record. He completed his both graduation and post-
graduation degree in Economics from Jahangirnagar University.

Mr. ATM Tahmiduzzaman FCS
Company Secretary

Mr. ATM Tahmiduzzaman FCS, a qualified Chartered Secretary, is the Company Secretary of United
Commercial Bank Ltd. He has started his Career with British flagship concern REA Consortium locally known
as Deundi Tea & Shaw Wallace Tea. In the process of career progression, he capitalized the opportunities
to work in launching team of Warid Telecom and played active role in the process of establishment of
AIRTEL Bangladesh.

Mr. Tahmid, a faculty member of Institute of Chartered Secretaries of Bangladesh (ICSB), obtained his
Master's Degree from University of Dhaka. Later on, he obtained MBA under the umbrella of Common
Wealth of Learning, the education wing of Common Wealth. In addition, he is a Law Graduate. He has
attended many training program and workshops. He is also involved with different socio-cultural
organizations.

Management Profile

UCB'’s Top Management consists of the following officials:

Audit Committee:
Sl Name Designation
1 Touhid Shipar Rafiquzzaman Independent Director & Chairman, Audit Committee
Mr:Syed Kantruxzaman Director, Member of Audit Committee
FCMA
. Me. Muhamimad Shan Alam Director, Member of Audit Committee
FCMA
4 Dr. Aparup Chowdhury Independent Director, Member of Audit Committee
5 Mr. Kanak Kanti Sen FCMA Director, Member of Audit Committee
6 Mr. ATM Tahmiduzzaman
ECS Company Secretary

Executive Committee:

4| Name Designation
g‘ E w 1 Mr. Anisuzzaman Chowdhury Director & Chairman of Executive Committee
§ ;m "; (2| Mr. Basir Ahmed Director & Member of Executive Committee
% E.g ?‘MF- M.A. Sabur Director & Member of Executive Committee
= E‘ 9o 472, | Mr Bazal Ahmed Director & Member of Executive Committee
fé. % g; E" % Mrs. Roxana Zaman Director & Member of Executive Committee
s = ...;q:\e\ P Mr. Asifuzzaman Chowdhury Director & Member of Executive Committee
g E‘fa’% 7 Mr. Hajee Yunus Ahmed Director & Member of Executive Committee
gg - 8 Mr. ATM Tahmiduzzaman P
. ')_ i WEE 7-“?3 FCS arf 'ﬁ\\:!_'\ ac( 'ﬁﬁf
708 BELVF '15 Ut

S:ﬁ*;z gz"aging Director & CFQ DMD & Company Secretary
mmercial Bank Pt c United Commercial Bank PLC Uniteq Commercial Bank PLG Md. Ré&zatil Haque

Managing Director
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Sl Name Designation
1 M NA Sabur Directgr & Chairman of Risk Management
Committee
2 Mr. Anisuzzaman Chowdhury Director & Member of Risk Management Committee
3 Mr. Nurul Islam Chowdhury Director & Member of Risk Management Committee
4 Mrs. Afroza Zaman Director & Member of Risk Management Committee
5 Professor Dr. Iftekhar Uddin Independent Director & Member of Risk
Chowdhury Management Committee
6 Mr. ATM Tahmiduzzaman FCS Company Secretary

Shariah Supervisory Committee:

Sl Name Designation
Mr. Bazal Ahmed Chairman of Shariah Supervisory Committee
2 Mr. Arif Quadri Managing Director & CEQ,
Member of Shariah Supervisory Committee
. Profes.sor B . A Ay Member of Shariah Supervisory Committee
Hossain
4 Professor Dr. Mohammad 5 : :
Abdur Rashid Member of Shariah Supervisory Committee
3 E:;f:ssor Pr K Satal Jakavn Member of Shariah Supervisory Committee
6 B NGhamsmes NasirLiddin Member of Shariah Supervisory Committee
(Azhary)
? Br Mahammad Manjurar Member of Shariah Supervisory Committee
Rahman

Senior Management Committee:

| Name Designation

1 Mr. Arif Quadri Managing Director & CEO

2 Mr. Syed Faridul Islam Additional Managing Director & CRO

3 Mr. Nabil Mustafizur Rahman Additional Managing Director
‘Cé: 4 Mr. Abul Alam Ferdous Additional Managing Director
b -‘5——_% . Mr. N. Mustafa Tarek Deputy Managing Director

6 A Mr. Md. Abdullah Al Mamoon, PMP Deputy Managing Director & COO
g’ 7 €% | Mr. Md. Shah Alam Bhuiyan Deputy Managing Director
E’_—'Sz% Mr. Mohammed Khorshed Alam Deputy Managing Director & Head of ICC

9 Mr. ATM Tahmiduzzaman FCS Deputy Managing Director & CS

10 Mr. Alamgir Kabir Deputy Managing Director

11 Mr. Faruk Ahammad, FCA Deputy Managing Director and CFO
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Draft Information Memorandum of

UCB 2nd Perpetual Bond of BDT 3,000 Million

(d) Description of Encumbered and Unencumbered Assets with Value thereof

Encumbered Assets:

As of 31 December 2022, there is no encumbered assets of United Commercial Bank PLC.

Unencumbered Assets:

As of 31 December 2022, total unencumbered assets of United Commercial Bank PLC. are 633,306.92

million

Description of Assets and Liabilities (Consolidated)

Description of Assets:

(amount in BDT million)

Particulars 31.12.2022
Taka
PROPERTIES & ASSETS

Cash 30,939.72
Cash in hand (Including foreign currencies) 9,100.80
Balance with Bangladesh Bank & its agent bank(s) (Including foreign currencies) 21,838.93
Balance with other banks & financial institutions 17,975.93
In Bangladesh 4,509.39
Outside Bangladesh 13,466.55
Money at Call on short notice -
Investments 79,010.19
Government 65,222.00
Others 13,788.19
Loans and Advances 474,639.75
Loans, Cash Credits, Overdrafts etc 451,148.36
Bills purchased and discounted 23,491.38
Fixed assets including premises, furniture & fixture 17,026.51
s 13,714.81

Nonsanking assets 3
ets 633,306.92

2
Descript?o"n of Liabilities:

(amount in BDT million)

ited Commerciz| Bank i ~

Particulars 31.12.2022
94 Nrp anan Taka
L 24 DEC 2003 LI DEC 2023
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LIABILITIES AND CAPITAL
Liabilities:
Borrowings from other banks, financial institutions and agents 107,039.74
Deposits and other accounts 424,683.42
Current accounts & other accounts 92,967.52
: 7,016.02
Bills Payable
Savings Bank Deposits 85,798.09
Fixed Deposits 202,075.93
Bearer Certificates of Deposits 0.00
Other Deposits 36,825.86
Other Liabilities 61,405.65
Total Liabilities 593,128.81
Capital / Shareholders' Equity
Paid up Capital 14,062.37
Share Premium 1,454.98
Statutory Reserve 15,764.31
General Reserve 26.58
g o - r-:' Other Reserve 2,797.07
z WE - fca\ Retained Earnings 6,072.82
%ﬁ_g - Fotstshareholders' Equity 40,178.11
3 §' = Non controlling interest 0.00017
i g g Total Shareholders' Equity with non-controlling interest 40,178.11
; ] %/ Total Liabilities and Shareholders Equity 633,306.92
FEaT >
EZ5
& (e) Description of Previously Issued Debt Securities:
Year Amount | Outstanding Remarks/
Types of - Issue X Invested | Amount as
of Redemption = Subscribers 2 Default
- Issue Size (in BDT on (if any)
Crore) 31.12.2022
Agrani Bank Ltd 30
Bangladesh Development Bank Ltd 10
BRAC Bank Ltd 10
Central Depository Bangladesh Ltd 5
In the year Delta Life Insurance Company Ltd 5
ucBL 1% 2018 (30%), | BOT Janata Bank Ltd 50 Full
2013 | Subordinated | 2019 (30%) | 200 i N/A
Bond 2 2020 Crore | LR Global Bangladesh Mutual Fund One 2 Redeemed
(40%) NCCBL Mutual Fund 1 1
National Life Insurance Co. Ltd 15
Pragati Life Insurance Ltd 12 .
Rupali Bank Ltd 50 @r\%‘% /
24 DEC 2023 94 nce .,ﬁ?gharan Bima Corpor 1 10 S /
T UL LOLY Hg':'-v “\_ 2
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©d Commercial Ban! n) o United Comm];rcfx Ecretary Managing Director & CEQ Md. Rezdul Haque A
alBank PLC  United Commercial Bank PLC Managing Director \ . S

: s &R D
me Finance Capital Management Ligief™ 0 .5 d
™,
- Ny




assser i TR ke s o vvsmavw

Jemaeevew v SAAFRT TN TSI HY

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Sonali Bank Ltd 100
Janata Bank Ltd 50
Mercantile Bank Ltd 50
Rupali Bank Ltd 50
Eastern Bank Ltd 50
IDLC Finance Ltd 30
UCBL 2™ By 20% in BDT Bk {\Sia = =0
2015 | Subordinated | fastfive | soo |-Ae€raniBankld 2 Fully N/A
Bond Vo Crore | Delta Life Insurance Company Ltd 20 Redeemed
NCC Bank Ltd 20
Jamuna Bank Ltd 20
Midland Bank Ltd 20
National Life Insurance Company Ltd 10
NRBC Bank Ltd 10
Uttara Bank Ltd 10
United Finance Ltd 10
ONE Bank Ltd 75
Pubali Bank Ltd 75
Janata Bank Ltd 50
wceLs® | ay2o%in | sor et U 5
2017 | Subordinate last five 700 Rupall Bank Lid s Hsndiad N/A
Bond years Crore .
Mutual Trust Bank Ltd 25 Fifty) Crore
Mercantile Bank Ltd 20
AB Bank Ltd 275
National Bank Ltd 75
Sonali Bank Ltd 50
Agrani Bank Ltd 250
BRAC Provident Fund 10
Eastern Bank Ltd 100
. By 20% in NRB'C Ban|‘< Ltd 50 307.543
UCBL.J-L last five BDT | National Life Insurance Company Ltd 25 (Six
2018 | Subordinate vears (2021- 800 | Shadharan Bima Corporation 10 Hundred N/A
Bond 2025) Crore | Community Bank Bangladesh Limited 10 Forty Eight)
Central Depository Bangladesh Ltd (CDBL) 10 Crore
Trust Bank Ltd 100
NRB 30
Dhaka Bank 55
Bank Asia 100
Bank Asia LTd 100
Pubali Bank Ltd 50
UCBL BDT | IPDC Finance Ltd 20 BDT 400
2021 Perpetual | N/A 400 | Eastern Bank Ltd 100 anliz:;d] N/A
lﬁm 'lﬁ'“ Crore | Community Bank Bangladesh Ltd 20 Sicikie .
NRBC Bank Ltd 45 '\_\’\3
34 }@ﬂ‘yank Ltd 65 §§ S
aruk Ahammad

: FCA
Degury Mzanaging Diregir & CFO
Unitad (igrr.merci Bank PLQ
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Total Amount (in BDT Crore) | 2600 | 1398
Description of Paid-Up Capital:
A ti Cumulative Paid
Year Number of Shares Issued g i “",E )
BDT up Capital
1983 355,000 35,500,000 35,500,000
1984 85,000 8,500,000 44,000,000
1986 360,000 36,000,000 80,000,000
1988 400,000 40,000,000 120,000,000
1991 171,428 17,142,800 137,142,800
1994 397,963 39,796,300 176,939,100
1995 176,339 17,693,900 194,633,000
1996 291,949 29,194,900 223,827,900
1997 63,296 6,329,600 230,157,500
2007 690,473 69,047,300 299,204,800
2010 26,107,487 2,610,748,700 2,909,953,500
2011 436,493,025 4,364,930,250 7,274,883,750
2012 109,123,256 1,091,232,560 8,366,116,310
2013 2 4 8,366,116,310
2014 - - 8,366,116,310
2015 167,322,326 1,673,223,260 10,039,339,570
2016 50,196,697 501,966,970 10,541,306,540
2017 s s 10,541,306,540
2018 . « 10,541,306,540
2019 105,413,065 1,054,130,650 11,595,437,190
2020 57,977,185 579,771,850 12,175,209,040
2021 60,876,045 608,760,450 12,783,969,490
2022 127,839,694 1,278,396,940 14,062,366,430
3o
x 83
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SECTION 13: AUDITORS’ REPORT ALONG WITH AUDITED FINANCIAL STATEMENTS OF UCB

Auditor’s Report along with audited financial statements of UCB is also annexed with this Information

Memorandum. Kindly check Annexure — 3

R
oAl M

USRS Chartored Acranntants

Aotk Wiabsn (lovel-1) & 15) Telephone: (+#88-02) 410 20030 10 35 (Level-13)
i2 Kawian Bazar Commercial A {+38.02) BIBX2E 1o 29 (Level- 15)
Dhaka- 1215, Bangledesh Facsimule: (+868-02) 410 20036

E-mail: scnabiv@banglance:, Wels wwwacnabincum

‘Independent Auditor’'s Report
To the Shareholders of United Commercial Bank PLC

Report on the Audit of the Consolidated and Separate Financlal Statements

Opinion

We have audited the consolidated financial statements of United Commercial Bank PLC and its
subsidiaries (the “Group”™) as well as the separate financial statements of United Commerciai Bank PLC
(the *Bank"), which comprise the consolidated and separate balance sheets as at 31 December 2022
and the consolidated and separate profit and loss accounts, consoiidated and separate shatements of
changes in equity and consolldated and separate cash flow statements for the year then ended, and
notes to the consolidated and separate financial statements, incuding a summary of significant

accounting policies and other explanatory Information.
In our opinicn, the accompanying consolidated financial statements of the Group and separate financial
statements of the Bank give a true and fair view of the consolidated financial position of the Group and
the separate financial position of the Bank as at 31 December 2022, and of its consolidated and separate
financlal performance and its consclidated and separate cash flows for the year then ended in
acrordance with International Financlal Reporting Standards (IFRSs) as explained in note no. 2.1.°

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs). Our
responsibilities under those standards are further described In the Auditor’s Responsibilities for the Audit
of the Consolidated and Separate Financial Statements section of our report. We are independent cf the
Group and the Bank in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants (IESBA Code), guidelines issued by Bangladesh Bank, and rules
and regufations Issued by Bangladesh Securities and Exchange Commission (BSEC), and we have fulfiled

our other ethical responsibifities in accordance with the JESBA Code and the Institute of Chartered

Draft Information Memarandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

=
I%ggﬂ Accountants of Bangladesh (ICAB) Bye-Laws. We belleve that the audit evidence we have obtained is
o TE @ sufficient and appropriate to provide a basis for our opinion.
= 2@ a -
b EU-‘:Q’ z = Audit Matters
ng ?“ Key audit matters are those matters that, in our professional judgement, were of most significance in
Smga our audit of the consalidated and separate financial statements of the current period. These matters
2 Egﬂ 'éweaddr&medintbemmtﬂfouraudltof&lemnsdﬂatedandseparatnﬂnandalstatemenlsasa
Ug = ﬁw!wle,andInfnrmtngwophion&lerson,andwed:rﬂmvideaseperatnoplnlonon!h&maners.
gt“'_‘,ﬂﬂm ~ For each matter described below our description of how our audit addressed the matter is provided in
E. o8 that context. ;
a N
o
S
~
’l A “Et 1“’& bakertill.y &'.!m?h E}[{'Ejnh.-m ]-l,léf”ilm No.7 (st Floor, Nm_suc‘:. 59. Agm}nd.ﬁmmclcili.ﬂt:a Chattogram-4100, wﬂl S
e T N Tek (+A8-031) jjlﬂ‘fﬁ‘i}ﬁx {(HH8-0M} .\Jlﬂ?ﬁ'ﬁ'ﬁEﬁt’lmﬁuhnagﬂaﬂd‘m Hl comiy, Webs www.acnalin.com
NI ” )4 DEL T
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UCB 2nd Perpetual Bond of BDT 3,000 Millicn

Description of key audit matters

Our response to key audit matters

1. Measurement of provision for loans and advances

Refer to nate no. 7, 12.1, 12.2 and 35 to the consolidated and separate financial statements

The process of estimating provision for loans and
advances associated with credit risk is
judgmental and complex. While estimating such
pravision certain judgmental factors need to be
considered including:

« Future business performance of the
borrower;

. Key assumptions relating to further
business;

Performance of the borrower;

Market value of the collateral;

Ability to repossess collateral; and

Recovery rates,

Furthermore, these provisions are processed
manually using the voluminous data extracted
from the IT system of the Bank and foilowing the
instructions of Bangladesh Bank {the central
bank of Bangladesh) issued from time to time.

. s s

As at 31 December 2022, the Group and the Bank
reported total provision for lcans and advances
of BDT 19,208 million (December 2021: BDT
16,584 millon) and BDT 19,208 million
(December 2021: BDT 16,584  million)

respectively.

We tested the design and operating |
effectiveness of key controls focusing on the
following:

« Credit monitoring
process;

» Identification of loss events including
early warning indicator and default
warning indicators; and

+ Review of quarterly Classification of Loans
(CL);

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

and  provisioning

* Reviewed the adequacy of the provision

requirements;

Assessed the methodologies on which the

provision amounts are based,

recalculated the provisions and tested the

completeness and accuracy of the

underlying Information; and

» Finally, assessed the appropriateness and
presentaion of disclosures against
relevant accounting stendards  and
Bangladesh Bank guidelines,

-

2. Recognition of interest income from loans and advances

Refer to note no. 7 and 20 to the consolidated and separate financial statements

Fuideuep
J\mo pakg
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Recognition of interest Income has significant
and wide influence on financial statements.

Recognition and measurement of interest income
has involvernent of complex IT environment,

We have identified recognition of interest income
| Trom loans and advances as a key audit matter
because this Is one of the key performance
indicators of the Bank and therefore there Is an
Hrherent risk of fraud and error in recognition of
interest by management to meet specific targats
 or expectations.

At the year ended 2022, the Group and the Bank
reported total gross interest income from lcans
and advances of BDT 31,484 milfion (January

eyeyq "921J3J0 PeaH
AL JUSUNSIAU] YUBH dUilid

2021 to December 2021: BDT 27,465 million)

We tested the design and operating
effectiveness of key controls over recognition
and measurement of interest from loans and
advances.

We have performed test of operating
effectiveness on automated control in place to
measure and recognize interest income.

We have also performed substantive procedure
to check whether interest income is recognized
completely and accurately,

We have assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines,

U

aruk Ahammad, Fca
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Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

Description of key audit matters

Our response to key audit matters

and BDT 30,868 million (January 2021 to
December 2021: BDT 26,804 million)

respectively.

3. Loans and advances

Refer to note no. 7 to the consolidated and separate financial statements

Loans and advances are the main element of
financial statements of the Bank. Interest income
of the Bank is malnly dependent on the pertfolio
of loans and advances. Management
performance is highly dependent on the target
achievement of loans and advances. Loans and
advances  disbursement  requires  robust
documentation followed by approval from
appropriate level of authority.

We have identified loans and advances as key
audit matter because there is an inherent risk of
fraud in disbursement of loans and advances by
management to meet specific targels or
expectations.

At the year ended 2022, the Group and the Bank
reported total gross loans and advances of BOT
474,640 miliion (December 2021: EOT 408,310
million) and BDT 468,605 million (December
2021: BDT 402,482 million) respectively.

We tested the design and operating
effectiveness of key controls focusing on credit
appraisal, loans and advances disbursement
procedures and monitoring process of loans and
advances,

We have performed procedure to check
whether the Bank has ensured appropriate
documentation as per Bangladesh Bank
regulations and the Bank’s policy before
disbursement of loans and advances. In
addition, we have performed procecure to
check whether the loens and advances are
recorded completely and accurately and that

are existed at the reporting date.

Furthermore, we have - assessed the
appropriateness  of  disciosures  against
Bangladesh Bank guidelines.

4, Impalrment assessment of unquoted shares

Refer to note no. 6b to the consolidated and separate fina

ncial statements

In the absence of quoted price in an active
market, the fair value of unquoted shares and
securities, especially any Impairment is
calculated using valuation techniques which may
tske Into consideration direct or Indirect
unobservable market data and hence requires an
elevated level of judgement and assumption.

Due to high level of judgment and assumption
mvaved in  evaluating the impaiment
assessment of unquoted shares, we considered
this to be 2 key audit matter,

f—

We assessed the process and controls put in
place by the Bank to ensure all major
investment decislons are undertaken through a
proper due difigence process,

We have tested & sample of Investment
valuation as at 31 December 2022 and
compared our resuits to the recorded value.

Finally, we have assessed the appropriateness
and prmnlation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

requirg judgment and complex estimates.
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5. Valuation of treasury bills and treasury bonds
Refer to note no. 6a and 6.1 to the consolidated and rate financial statements

The classification and measurement of treasury | We assessed the processes and controis put in
bills {T-Bilis) and treasury bonds (T-Bonds) | place by the Bank to identify and confirm the
existence of treasury bills and treasury bonds
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Managing Director
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Description of key audit matters |

Our response to key audit matters

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may tzke into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevatad level of

judgment.

We have obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
treasury bills and treasury bonds valuation
processes, including controls over market data
inputs into valuation models, model governance,
and valuation adjustments.

We have tested a sample of the valuation
models and the Inputs used in those models,
using a variety of techniques, including
comparing inputs to available market data,

Finally, we have assassed the appropriateness
and presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

6. Carrying value of investment in subsidiaries by the Bank

Refer to note no. 9 and 9.6 to the consolidated and separate financial statements

The Bank has invested in equity shares of its four
subsidiaries namely UCB Stock Brokerage
Uimited, UCB Investment Limited, UCB Asset
Management Limf§ed, and UCB Fintech Company
Umited. As at 31 December 2022 the canrying
value of these Investments is BDT 7,500 milfion
(December 2021: BDT 5,500 million).

At the time of conducting our audit of the
separate financial stalements of the Bank we
have considered the recoverable value of the
Bank’s investments In the above subsidiaries
stated at cost. Further, the subsidiary UCB
Fintech Company LUmited continuing HIts
operation having retalned loss of Taka 2,281
million as at 31 December 2022.

The Bank is required to perform impairment test

aruk Ahammad, FCA
Deputy Menaging Director & CFO
United Commercial Bank PLC

We have reviewed management’s analysis of
impairment assessment and recoverable value
calculation of the subsidiaries In accordance
with IAS 36: Impairrnent of Assets. In addition,
as per IAS-27: Separate Financial Statements,
when an entity prepares separate financial
statements, it shall account for investment in
subsidiaries, joint ventures and asscdates
either at cost, as per IFRS-9 and using equity
method as per IAS-28. Here, the Bank followed
the recognition of investment in subsidiaries at
cost,

In particular, our discussion with the
management was focused on the continued
appropriateness of the used model, the key
assumption used In the model, the reasonably
possible alternative assumptions, particularly

ATM\]A
DMD
United Commercial Bank PLC u

iduzzaman, FCSW
mpany Secretary anaging Director & CEQ M

nited Commercial Bank PLC
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Managing Director
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g_ Z of investments in subsidiaries when impairment | where they had the most impact an the value in
a8 & 2 indication exists. The impairment testing is | use calculation. Further, UCB Fintech Company
‘.:I:.‘;‘jm = . to be a key audit matter due to the | Uimited having continuous loss working on a 10
%_ E_’-'-:‘E, complexity and judgements required in | years strategic plan to recover its Joss and being
o o® determining the assumptions to be used to [ a profitable entity.
2EC%0o timate the recoverable amount which is higher
agdax of fair value less costs to sell and value in use. | We also checked mathematical accuracy of the
P HEER model, Inputs used In the determination of
gugs Management has conducted impairment | assumptions within the model were chalienged
E: =88 assessment and calculated recoverable value of | and corroborating information was obtained P =
B EOc its subsidiaries in accordance with IAS 36: | with reference to external market information, g =
?,- ré S Impairment of Assets, third-party sources. fn'!
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i Description of key audit matters

| Our response to key audit matters

7. Deferred tax assets

Refer to note no. 9.4 to the consolidated and separate finandal statements

As at 31 December 2022 the Group and the Bank
reported net deferred tax assets of BDT 5,470
million (December 2021: BDT 4,226 million) and
BOT 5,470 million {December 2021: BOT 4,229

million) respectively,

Significant judgment is required in relation to
measurement of deferred tax assets as their
recoverability is dependent on forecasts of future
profitability over a number of years.

assumptions,

Income Taxes.

We obtained an understanding, evaluated the
design and tested the operational effectiveness
of the Bank’s key controls over the recognition
and measurement of deferred tax assets and
the assumptions used in estimating the Group
and the Bank’s future taxable income,

We have assessed the completeness and
accuracy of the data used for the estimations of

future taxable income,

We have involved tax specialist to assess key
controls,  recognition
measurement of deferred tax assets.

Finally, we have assessed the appropriateness
and presentation of discesures against IAS 12:

and

8. Legal and regulatory matters

the

13euRN
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We focused on this area because the Bank and
its subsidiaries (the "Group"} operates in 2 legal
and regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such
matters are subject to many uncertainties and
the outcome may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
which have been established and
other contingent liabilities.

Qverzll, the legal provision represents the
Group's best estimation for existing legai matters
that have a probable and estimable impact on
Mnup's financial position.

We obtained an understanding, evaluated the
design and tested the operational effectiveness
of the Group and Bank’s key controls over the
legal provision and contingency processes.

We enqulred those charged with governance to
obtain their views on the status of all significant
fitigation and regulatory matters.

We enquired of the Group and the Bank's
internal legal counsel for all significant litigation
and regulatory matters and inspected internal
notes and reports. We also received formal
confirmations from external counsel.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying infarmation,

We aiso assessed the Group and the Bank’s
pravisions and contingent liabilities disclosure,

. IT systems and controls

exeqd
powar] JU9UNSIAU]
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Ic-aruk Ahammad, FCA

Deputy Managing Director & CFO
United Commercial Bank LG

Our audit procedures have focused on IT
systems and controls due to the pervasive nature
and complexity of the IT environment, the large
volume of transactions processed In numerous

We tested the
effectiveness of the Group and the Bank's IT
access controls over the information systams
that are critical to financial reporting. We

design

and operating

24 DEC 2013
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Clhartered Accostants
Description of key audit matters Our response to key audit matters
locations daily and the rellance on automated | IT general controls (logical access, changes
end IT dependent manual controls. management and aspects of IT operaticnal

Our areas of audit focus Included master data
management, user access management and
developer access to the production environment
and changes to the IT environment. Among
others, these are key to ensuring operating
effectiveness of IT dependent application-based
controls.

controls). This included testing that requests for
access o systems were appropriately reviewed
and authorized.

We tested the Group and the Bank's periodic
review of access rights. We also inspected
requests of changes to systems for appropriate

@

approval and authorization. We considered the
control envircnment relating to  various
interfaces, configuration and other application
layer controls identified as key to our audit.

Where defidencies were identified, we tested
compensating controls or performed altemate
procedures. In addition, we understood where
relevant, changes were made to the IT
landscape during the audit period and tested
those changes that had a significant impact on
finandial reporting.

Other Matter

The consclidated financial statements of the Group and also separate financizl statements of the Bank
as at and for the year ended 31 December 2021 were audited by MABS & J Pastners, Chartered
Accountants, who expressed an unmodified opinion on those statements on 30 March 20622

Other Information

Management Is responsible for the other information. The other Information comprises all of the
Information but does not include the consolidated and separate finandal statements and our auditor’s
report thereon. The cther information Is expected to be made available to us after the date of this
auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is

to read the other information identified above when it becomes avaliable and, in doing so, consider
the other information is materially Inconsistent with the consolidated and separate financial

statements or our knowledge obtalned in the audit, or otherwise appears to be materially misstated.

we read the other Information, if we conclude that there is a material misstatement therein, we

('(.,ane required to communicate the matter to those charged with governance.

ponsibilities of Management and those Charged with Governance for the Consolidated
and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated financial
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enable the preparation of consolidated and separate financial statements that are free from material
misstarement, whether due to fraud or error. The Bank Company Act, 1991 (as amended up to date)
and the Bangladesh Bank regulations require the Management to ensure effective internal audit,
internal controf and risk management functions of the Group and the Bank. The management s also
required to make a self-assessment on the effectiveness of anti-fraud internal controls and report to
Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative
but to do so.

These charged with governance are responsible for overseeing the Group's and the Bank’s financial
reporting process.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not @ guarantee that an audit conducted in accordance with 1SAs will always detect
2 material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material If, individually or in the aggregate, they could reasonably be expected to infiuence the
economic decisions of users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consalidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our cpinicn, The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concem basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to

S events or conditions that may cast significant doubt on the Group’s and Bank’s ability to continue

as a going concern. If we condlude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the consolidated and separate
financial statements or, If such disclosures are Inadequate, to modify our opinion, Our
conclusions are based on the audit evidence obtalned up to the date of our auditor’s report.
However, future events or conditions may cause the Group and the Bank to cease to continue
as a going concern. '

« Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, induding the disclosures, and whether the consolidated and sepa
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Chustered Accountants

financial statements represent the underlying transactions and events in @ manner that achieves
fair presentation.

Obtain sufficlent appropriate audit evidence regarding the financial information of the entities or
business activitles within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the audit. We

remain sclely responsibie for our audit opinion.

We communicate with these charged with governance regarding, among other matters, the planned
scope and tming of the audit and significant audit findings, including any significant deficiencies in

internal control that we Identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

From the matters communicated with these charged with governance, we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters, We describe these matters in our auditor's
report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest

benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 2020, the Bank
Company Act, 1991 (as amended up to date) and the rules and regulations issued by Bangladesh

Bank, we also report that:

(1)  we have obtained all the Information and explanations which to the best of our knowledge
and belief were necessary for the purpase of our audit and made due verification thereof;

(i} tothe extent noted during the course of our audit work performed on the basis stated under
the Auditor’s Responsibiities for the Audit of the Consclidated and Separate Financial
Statements section In forming the above opinion on the consolidated finandial statements of
the Group and the separate finandal statements of the Bank and considering the reports of
the Management to Bangladesh Bank on anti-fraud internal controls and Instances of fraud
and forgeries as stated under the Management’s Responsibiity for the finandal statements

and internal control;

(a) internal audit, internal control and risk management arrangements of the Group and the
Bank as disclosed in the financial statements appeared to be materially adequate;

{b) nothing has come to our attention regarding material instances of forgery or irregularity
or administrative error and exception or anything detrimental committed by employees

of the Group and the Bank;

consolidated financial statements of the Bank include 04 (four) subsidiaries, namely UCB

4 Stock Brokerage Limited, UCB Investment Limited, UCB Asset Management Limited, UCB
Fintech Company Limited which reflect total assets of BOT 9,972 million, BDT 1,334 million,

BDT 1,102 million, BDT 1,666 million respectively as at 31 December 2022 and total revenue
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of BDT 1,279 millicn, BDT 123 million, BDT 56 million, BDT 202 milion respectively for the
year ended 2022

(iv)  in our opinion, proper books of account as required by law have been kept by the Group and
the Bank so far as it appeared from our examination of those books;

(v} the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(vi} the consolidated balance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and
returns;

(vii) g:ungdimresmmwemmepmd&e@wp%mdmesanwsbm&mr
period; .

(viif) the consolidated financial statements of the Group and the separate financial statements of
the Bank have been drawn up in conformity with prevalling rules, regulations and accounting
standards as explained in notes 2,10.52 and 2.1.1 as well as related guidance issued by

Bangladesh Bank;

(ix) adequate provisions have been made for loans and advances and other assets which are in
our opinion, doubtful of recovery;

(x)  the information and explanations required by us have been received and found satisfactory:

(xi}  we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 7,112
person hours; and

(xif) Cagltal to Risk-weighted Assets Ratio (CRAR) has been maintained adequately during the
period balsze.d onndpmvislons aliowed by Bangladesh Bank against the requirement as explained
in notes 12.1 and 13.6.

Signed for & on behalf of
Dteia, ACNABIN
25 APK 2023 Chartered Accountants
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United Commercial Bank PLC & its Subsidiaries
Consolidated Balance Sheet

As at 31 Decembar 2022
31.12.2022 31.12.2021
o Taka
PROPERTIES & ASSETS
Cash 3 30,938,723,526 25,380,748,231
Cash in hand (Including foreign currencles) I 9,100,755,455 || 7,498,609,154
Balance with Bangladesh Bank & its agent baak(s) 1 21,838,928,071 | _.17,882,139.077 |
{Including foreign currencies)
Balance with other banks & financlal institutions 4 17,975,933,601 20, 128,821
In Bangladesh I 4,509,386,657 ‘ 19,568,097,037 :
Outside Bangtadesh i 13,466,546,944 | 1,065,031,784 |
Money at Czli on short notice - 3,200,000,000
Investments 79,010,194 462 83,046,995,094
Goverment ss,zzz,ooz.sFF 73,662,087,344
Others 13,788,191,877 | _ 9,384,007,750 |
Loans and Advances 7 474,639,746,248 408,309,815 648
Loans, Cash Credits, Overdralts etc 451,148,351,5902 | 381,754,4904,170 |
Bills purchased and discounted I s zzmam]—. 26,555,411,476 -
Fixed assets induding premises, furniture and fixture 8 17,0626,510,993 17,018,196,481
Other assets -] 13,714,813,337 12,835,963,574
Non-banking assets - .
Tol Assets —S33306922,167 70424847835
LIABILITIES AND CAPITAL
Liabilitles -
Borrowings from other banks, financlal institutions
and agents 10 107,039,740,584 §9,410,437,395
Deposits and other accounts 11 424 16,974 387,0 463
Current accounts & other accounts 92,967,521,218 78,346,168,340 |
Bills Payable 7,016,021,483 8,845,268,369
Savings Bank Deposits 85,798,085,253 50,659,233,376
Fixed Deposits 202,075,933,429 il 181,860,356,177 |
Bearer Certificates of Deposits . 4 = l
Other Depesits _35,825,855,591 ' . ___37.312,802,201
Other Liabitities 12 61,405,650,473 56,601,754,666
Total Liabilities 593,128,808,031 _ 533,036,020,524
Capital / Shareholders’ Equity 40,178,113,962 37,388,827
Paid up CapRal 13 l 14,062,366,430 |, 12,763,965,430
Share Premium 133 1,454, 976,750 | 1,454,976,750
Statutory Reserve 14 15,764,308,439 14,555,968,681
General Reseive 15 26,577,961 ! 26,577,961 ,
Other Reserve 13 2,797,068,995 | 2,631,853,868
Retaned Eamings 17 (6072815387 {|  _  5935480,250
Non controfiing Interest 174 265
Shareholders’ Equity with non-controlling interest 40,178,114,136 37,388,827.325 *
Liabiities and Shareholders’ Equity __633,306,922,167 ___570,424,847,845
%
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Not 31.12.2022 31,12.2021

Ii _Taka l Taka 1
Off Balance Sheet Items
Contingent Liabilities

215,667 677,403 260,413,159,150

Acceptances & Endorsements 181 i 93,629,506,243 { 110,309,146,988
Letters of Guarantee 18.2 | 59,964,400,737 i $7,499,501,548
frrevocabie Letters of Credit 183 39,547,144,513 || 75,222,523,708 |
Bills for Collection 18.4 | 20,526,625,910 |' 17,381,386,506 *
Cther Contingent Liabilities A3 Ty = s I
Gther Commitments 2,272,080,692 -
Documentary credit and short term trade related transactions - ! -]
Forward assets purchased and forward deposits placed 2,272,080,692 - w1
Uncrawn note Issuance and revolving underwriting fachilties - - |

Total off-balance sheet items M

The annexed notes from 01 to 49 form an [ntegral of financlal statements.

= - A

Managing Director & CED Director Directer

This is the Consolidated Balance Sheet referred to in our separate report of even date.

Signed for & on behaif of
Dhaka, ACNABIN
2547 2003 e
L
Hd.: FCA
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Unitad Commercial Bank PLC & its Subsidiaries
Consalidated Profit and Loss Account
For the year anded 31 Decamber 2022
1033 7021
[romefl v || R ]
Interest lacome 20 [ 7 732301,597,360 | 27,584,761,834
Inlerest paid on deposits and borrowings etc 21 mm}'i%m 473 |
Mat Interest Incomae 15,214,129,755 13,817, 3561
Investmant income 2|1 5,814,473,380 5,646,209,161 |
exchange and brokerage 3 8,89%,008,606 6,466,821,421 |
COther Operating Income ol 319,785.244 354,237,274 |
Total Operating Income (A} 30, 26, 1
OPERATING EXPENSES
Salary and allowances 1] ] C 842,749,145 | 7,735,114,129
Rent, taxes, insarance, electricity six. % 1,667,491,649 |1 1,147,506,346 .
Legal expenses o i 107,724,456 | 136,054,009 |
Postage, stamps, telecommunications etc. % 241,266,257 || 191,894,365 |
Stationery, advertisements etc, b2} 1,343,127,526 | 2.154,980,062
Chief Executive's salary and fees e 14,098,442 | 13,450,900
Directors’ fees n 4,331,887 |1 3,338,785
Aufitors’ fees » 1,947,500 || 1,278,500 |
Depredation and repalr of barks assets 1 2.154,511,753 || 1,859,159, 180 |
Other axpenses 34 4.4 856 || 7,442 |
Total Operating Expanses (B) 19,034 534,541 134,738
Profit before provision (C) = (A-B) 11,212,852, 444 $,979,197,479
Provision for Loans & Advances s 5,515,505,953 4,391,175,429
Provision for diminution In vaiue of & ¥ 546,373,322 (244,586,028)
Other provisions k7 (482,028218) 549363208
Tolal Pravision (D) 5,679, 851,057 4,695,952,609_
Total Profit befors Income taxes (C - D) 5,533,011,387 5,283, 244,870
Provision for Taxation k| 776,130,772
Current Tax 72,045 4,166,078,526
Deferred Tax (1,233,507.786) (1,389,947,755)
Net Profit after Taxation X 17— 373 VO T
Appropriations
Statutory Reserve 1,186,282.843 ‘ 1,130,980, 783
Start-Up Fund 40,240,112 31771709
CSR Fund | 245,965,311 .
Retzired Surplus ! L82e 159,062 ! 1,344.361,606 |
Attributable to:
Equity holders' of the Bank 1,826,159,153 1,344,361,561
Non controling interest (91} a5
1,826,159,062 1,344,361,606
Earnings Par Share (EPS) » 2.35 1.78
The annexed notes from 01 to 49 form an statements.
Managing Director & CEO Director Director Director
g This is the Consolidated Profit and Loss Account referred to in our separate report of even date.
3 gw Signed for & on bena¥! of
< iy b Dhaka, ACNABIN
g EUUE.G- Chartered Accountants
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United Commarcial Bank PLC & its Subsidiaries

Consolidated Cash Flow Statement
For the year ended 31 December 2022
2022 2021
| Notes | Taka_ [ Toka
A. Cash flows from operating activities
Interest Receipts in cash i 38 346,831 674 [ 33,310,545,884 -
Interest Payments : (15,806,028,515).. (14,277,952,671)
Dividend Receipts ! 216,497,814 | | 189,847,793
Fees & Commission Receipts In cash l 5,176,708,919 4,871,999,226
Recoveries of loans Previously written off i 236,944,199 | 102,577,518
Cash Payments to employees i (8,657, 4?8.?75)[ (7,705,298,800)
Cash Payments to suppliers | (5,505,311,332) (3,527,410,603)
Income taxes paid | (4,638,236,660) (3,499,325,527)
Receipt from other cperating activities } 289,055,558 765,093,940
Payment for other operating activities | 4,044, 1 (2,957,399,569)
Operating profit before changes in operating asset
and liabilities 4614851,130 _ 7,243,076791
Increase/Decraasa in operating assets and llabifities e
Statutory Deposits 0 9,035,512,468 {16,679,887,307)!
Purchase/Sales of trading Securities (647,478,052), $7,866,937 |
Loans and advances to Customers (66,327,928,377)!] (51,717 458,813)!
. Qther assets {819,859,606) 383,014,186 |
Oepost from banks 798,799,900 3,495,509,363
Deposit from customers 36,887, 580,856 31,061,611,148 ’
Cther Liabilities {2 173,490, 2,151 013,816
Net cash used In operating activities (A} mm 9
B. Cash flows from Investing activities
Proceeds from Sale of Securities i (1,175,370, 413)}, {142,500,930)
Purchase/Sale of property, plant & equicment 727)' (3495479 680}
Net cash used in Investing activities (B) (2,810,403,140) (3,637,980,610)
C. Cash flows from finandng activitles cr vt sl e
Recefpts from borrowinas 15,448,179,846 29,642 896,100
Sub-Ordinated Bond (1.820,000,000). (3,006,000,000}
Dhvidends pald = = {608,760,452} |
Net cash flow fram financing activities (C) 17,628,179, 846 26,034,135,648
D. Net Decrease in Cash and Cash Equivalents (A4+B+C) (3,813,825,710) (1,299,198,861)
E. Effects of the changes of exchange rate on cash and cash
3.515.705 784 1571 481,016

equivalents
F. Cash and Cash Equivalents at beginning of the year
G, Cash and Cash Equivalents at the end of the year __MM

Consolidated Cash and Cash Equivalents at end of the year

Cash in hand (including forelan currencies) 31 | 9,100,795455 | 7,498,609, 154 |
Balance with Bangladesh bank and its agent bank 32 21,838,928,071 17,882,139,077 Y

Balance with other banks & financial institution 4 17,375,933,601 ’: 20,633,128,821
Monsy at call on short notice 5 5 3,200,000,600

28013657027, 9921.877,052

“f-\ The annexed notes from 01 Lo 49 form an integral part of these consolidated financial statements,
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B, e AN
" Chartered Accormtasis
United Commercial Bank PLC
Balance Sheet
As at 31 December 2022
31.12.2022 31122021
— Taka Taka
PROPERTIES & ASSETS
Cash 3 30,939,034,586 25,380,179,538
Cash in hand (Including foreign currencies) i 9,100,106,515 7,498,040,461 |
Batance with Bangladesh Bank & its agent bank(s) l 21838928071 | 17,882,139,077 |

{Including foreign currendles)

Balance with other banks & financial institutions 4
in Bangladesh 3 40 952 18.3“'.228 194 '
Outside Bangladesh 1,065,031,784 -

Money at Call on short notice 5 3,200,000,000
Investments 6 _Am_la_.w_la 609,500
Government L 64,706,395,079 ;' 73,661,587,344
Others _ 11,728,167,126 || 7.724,622,156 |
Loans and Advances 7 ] B8 743
Loans, Cash Credits, Overdrafts etc 445,113,711,670 I 375,926,324,265
Bilis purchased and discounted i nimi_ 5 || 26,55_511_11,«5{5_|
Fixed assets including premises, furniture and
fixture ] 14,579,410,074 14,721,191,566
Other assets 9 20,646,673,379 18,734,245,157
Non-banking assets - -
Total Assets —628,076,829.195  __565.314,211.452
LIABILITIES AND CAPITAL
Lizbilities
Borrowings from other banks, financial
institutions and agents 10 85,803,634,252
Deposits and other accounts 11 389, 984
Current acoounts & other accounts 81,223,063.861
Bills Pavable B,845,268,369
Savings Bank Deposits 80,653,233,376
Fixed Depasits 181,860,356,177
Bearer Certificates of Deposits g
Other Deposits 2 37,312,802,261
Other Liabilities 12 57,199 836,761 52,167,845,818
v Total Liabitities 587,120,170,929 527,872,204,054
52w Capital / Shareholders' Equity 40 2 - s
e ® B Paid up Captat 13 14,062,386.430 12,783,969,4%0 ‘
o IR Share Premium 133 1,454,976,750 1,454,976,750
E- e = Reserve 14 15,730,183,055 || 14,546,968,923
E al Reserve 15 26,577,961 26,577,961 !
9-,5*&3 Other Reserve 16 2,797.068,395 zsazas.aes'
=z ined Earnings 17 6,885,485,076 | 5,997,660,416 | by o
§agd SIS Shaitabins Teihy Gmoesasise. it SE g
> 858 J =53
=1 Q.2
E Epd N\ v EQ
EEQE = 2o
g5 . S s
‘1 -
g__{, W 24 DEC 70 74 DEC D3 $3
bakertill -5
TR SRR F

Faruk Ahammad FCA 1I'M Yghmiduzzaman, FCS i Cuadri
Bﬁﬁm Meaga0 Director & o UMD & (Smpany Secretary - panading Director & CEO i
ed Con cizl Bank PLG United Commercial Bank PLC : ging : Md. aul Haque
United Commercial Bank PLC Managing Director
Prime Finance Capital Menagement Limited
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PN P EY REH TR
Chavtered Accottants

31.12.2022 31.12.2021
W ” Taka ” Taks ‘
Off Balance Sheet Items
Contingent Liabilities
215,667,677,403 260,413,159,150
Acceptances & Endorssments 181 95,629,506,243 | 110,309,146,988 |
Letters of Guarantee 182 59,564,400,737 | 57,499,501,948
Irrevocable Letters of Credit 18.3 39,547,144,513 J ] 75,222,523,708 |
Bitls for Collection 184 | 20,526,625,910 17,381,986,506 |
Other Contingent Liabilities
Other Commitments 2,272,080,692 -
Documentary cradit and short term trade related transactions = .
Forward assets purchased and forward deposits pleced 2.272,080,692 ! -
Undrawn note issuance and revolving underwriting faciiities . ’ r
Undrawn formal standby facllities, credit ines and other F
commitments =
Total off-balance sheet items ! :
—Z17,939,758,093 260413155150

The annexed notes from 01 to 49 fo fflese financial statements.

£ fnﬁé"’ AN

Director

This Is the Balance Sheet referred to in our separate report of even date,

Signed for & oa behalf of
Dhaka, ACNABIN

ﬁ\ (=
Md. Honlrl:\ FCA
Partner

1CAB Enroliment No. 787
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Chrrtered Accommtants
United Comimercial Bank PLC
Profit and Loss Account
For the year ended 31 Decamber 2022
I" '"l 31.12.2022 31122021 |
I Taka ” Taka J
Interest Income 20 31,684,836,835 27,323,646,852
Interest paid on depasits and borrowings etc b1 17,010 13,927,259,014
Net Interest Income 14,674,449,441 13,396,387,838
Investment income 22 7 TUUSEES113776 || 5463,607,877 |
Commission, exchange and brokerage b} 7,865,474,370 5,739,170,575
Other Operating Income . B 2 .
Totai Operating Income {A) __ 28,522,740,477 24,819,741,149
OPERATING EXPENSES ) o il
Salary and allowances r- 1 7,658,696,939 7,166,522,140
Rent, taxes, Insurance, electricity etc. % 1,623,559,944 1,122,448,908
Legal expenses 27 94,587 412 128,654,592
Postage, stamps, telecommunications etc. B 219,090,942 184,561,565
Stationery, printing, advertisements etc. 29 | 1,694,262,239 1,245, 146,112
Chief Executive's salary and fees 30 ] 14,098,942 13,450,500
Dlrectors' fees i | 3,544,387 2,590,290
Auditors' fees 32 1,725,000 [, 1,150,000
Depreciation and repalr of hanks assets 33 2,073,607,674 'r' 1,822,185,672
Other expenses 34 3,670,796,436 [ 2,945,315,029
Total Operating Expenses (B) 17,053,960,415 14,636,029,612
Prafit before provision (C) = (A-8) —11,468,771,062  ___10,183,711,537
Provision for Loans & Advances s | 7 5.’4‘:';15"65,9’311 4,259,894,629
Provision for diminution in value of avestments 36 612,038,691 | (235,220,899}
Other provisions 37 684
Total Provision (D) 5,552,700,403 4,573,806,414
Total Profit before Income taxes (C - D) 5.916,070,659 608,805,123
Provision for Taxation 38 X 3, 2 220
Curment Tax 3,133,378,030 3,823,478,709
Deferred Tax (1,241,318,525) {1,390,744,489)
Wt Profk after Taxation —t028001354 3077470903
Approgriations s s oLt
Statutory Reserve 1,183,214,132 1,121,981,025
Start-Up Fund 40,240,112 31,771,709
CSRFund 245,965,311 -
Retained Surplus 1 2,023418,169 |
—i03401L,158 | ___3,177,170,903
Earmings Per Share (EPS) 3 2185 2.
The annexed notes from Q1 to 49 form an injegs al staterments,
_—"‘5"‘ fz. ¥ Z%-
Managing Director & CEQ Director Director
This is the Prafit and Loss Account referred separate report of even date
Signad for & on behalf of 7
Chartered Accountants
R 2023 =
S FeP
- N SEE
Md. Moniruzkaman, FCA %0 XEE g
Partner é‘gl E85F
AS Binsitanct B P §259
o " DVC:2304260787A510958% 5583
SR %@1\1
1N @ \:\i&"
1% 5

ging Director & CFO
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anaging Director & CEQ
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6
Md. Rezaul Haque
Managing Director
Prime Finance Capital Management Limited
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United Commercial Bank PLC

Cash Flow Statement
For the year ended 31 December 2022

Draft Information Memorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

2022 021
I"'“" | Taka_ " Taka ]
A, Cash flaws from operating activities - I ) .
Intzrest receipts 37,078,273,890 - 32,410,109,539 |
Interest payments L (16,574,786,563) {14,078,145,160).
Civicend receipt | 178,569,508 149,088,539 |
Fees & Commision receipt I 4,383,768,584 | 4,16?,589,559
Recoveries from previously written off advances 1 236,944,194 102,577,518
Payments to employees i (7,867,795,381); (7,179,973,040)
Payments to suppliers | (4,192,355,163); (3,200,235,642)
Payment for Advance Income Tax (4,392,182,336) (3,285,957,698)
Receipt from othet aperating activithes ’ 272,883,290 641,746,940
Payment for other activities ] (2,895,277 427)
Qperating profit before changes in operating assets
avd lnbitsias 5,160,677,714 6,831,623,127
Increase/Decrease In aperating assets and labilities ey
Statutory Deposit ,035,521, 468 (16,679,987,307}]
Purchase/Sale of trading securities (118,378,810}
Loans and advances to customers {50,798,176,340)|
Other Assets (2.326,620,975)
Deposit from Banks 3,495,508,383 |
Deposit from customers 32,297,232,604 |
Other Babilities 2.885,991,733 |
[31,294,429,733)
Net cash used in operating activities (A) (19,759,325,562} {24,462 ,806,605)
8. Cash flows Irom investing activities - .
Purchase/Sale of Sacurities {532,900,000) (10,400,000
Purchase of Property,Plant & Equipments 4
Net cash used in Investing activities (B) (2,022,981,384) (1,260,999,100)
C. Cash flows from financing activitles : : .
Receigt from borrowing 19,908,259,148 29,404,508,263
Sub-Ordinated Bond {1,820,000,000) {3,000, 000, 000;
Cash dividend payment - {608,760,559)/
Net cash flow from financing activities (C) 18,088,259,148 25,795,747,804

D, Nat (Decrease}/ Increasea in cash and cash
sauivalents {A+B+C)

E. Effects of the changes of exchange rate on cash and cash
equivalents
F. Cash and Cash Equivalents at beginning of the year

(3,694,047,778} 71,942,039

3.-515-?85.?31

1,571,481,023

e 47989829516 46346005399
G. Cash and Cash Equivalents at the end of the year (D+E+F) _m_euu.m

Cash and Cash Equivalents at the end of the year

Cash in hand (inciuding foreion currencies) 31 9,100,106,515 7,498,040,461
Balance with Bangiacesh bank and its agent bank 32 21,838,928,071 17,882,139,077
? 5 Balance with other banks & financial institution 4 16,872,052.936 19,40%,249,978
g é A Money at call on short natice 5 - o 3200000000
o B B BN, 2309420516
%g% s annexed notes from O1 to 49 form an integral part of these financial statements.
7 g
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Faruk Ahammad, FCA
Deputy Managing Dirsector & CFO
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“IMD & Company Secretary
inited Commercial Bank PLC
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SECTION 14: COMPARATIVE FINANCIAL STATEMENTS OF UCB

Consolidated Balance Sheet of United Commercial Bank PLC

Draft Information Memorandum of

United Commercial Bank PLC

Consolidated Balance Sheet

As at 31 December 2022 to 31 December 2018

amount in BOT million

, FCA
Deputy Mznaging Director & CFO

United Commercial Bank PLC OMD & C

United Cg

Ompany Secretary
mmercial Bank pj¢

W
anaging Director & CEQ

United Commercial Bank PLC

@
ezaul Zl%}qu'

Faiticaars 31.12.2022 | 31.12.2021 | 31.12.2020 | 31.12.2019 | 31.12.2018
Taka Taka Taka Taka Taka
PROPERTIES & ASSETS
Cash 30,939.72 25,380.75 24,947.75 26,403.57 22,790.81
Cash in hand (Including foreign currencies) 9,100.80 7,498.61 5,701.34 6,352.61 5,210.06
R crasi it g Mk Btk i) 21,83893 | 17,882.14 | 19,246.41 | 20,050.96 | 17,580.74
(Including foreign currencies)
Balance with other banks & financial institutions 17,975.93 20,633.13 | 23,063.85 12,766.95 16,808.65
In Bangladesh 4,509.39 19,568.10 | 19,948.28 | 11,090.67 | 15,878.99
Outside Bangladesh 13,466.55 1,085.03 3,115.57 1,676.28 929.66
Maoney at Call on short notice - 3,200.00 930.00 1,700.00 150.00
Investments 79,010.19 83,047.00 | 66,986.98 | 59,191.44 | 52,157.76
Government 65,222.00 72,746.47 57,027.61 48,419.21 41,715.21
Others 13,788.19 10,300.52 9,959.37 10,772.22 10,442.56
Loans and Advances 474,639.75 | 408,309.82 | 356,065.74 | 325,483.78 | 296,577.50
Loans, Cash Credits, Overdrafts etc 451,148.36 | 381,754.40 | 340,985.24 | 306,814.01 | 277,085.61
Bills purchased and discounted 23,451.38 26,555.41 15,080.40 18,669.76 19,487.89
Fixed assets including premises, furniture & fixture 17,026.51 17,018.20 14,624.72 14,540.22 9,084.10
Other assets 13,714.81 12,835.96 11,959.69 9,427.82 7,065.65
Non-banking assets - - - - -
Total Assets 633,306.92 | 570,424.85 | 498,578.73 | 449,513.76 | 404,634.47
LIABILITIES AND CAPITAL
Liabilities:
::;:::rmgs from other banks, financial institutions and 107,039.74 89,410.44 | 62,24092 | 42,125.06 | 45,243.66
Deposits and other accounts 424,683.42 | 387,023.83 | 352,313.50 | 330,416.27 | 297,016.34
Current accounts & other accounts 92,967.52 78,346.17 69,335.92 57,780.12 48,838.64
Bills Payable 7,016.02 8,845.27 8,280.26 9,414.29 7,520.07
Savings Bank Deposits 85,798.09 80,659.23 70,999.78 | 56,655.94 | 52,032.66
Fixed Depasits 202,075.93 | 219,173.16 | 203,697.54 | 206,565.91 | 188,624.97
g' 2 v ificates of Deposits 0.00 0.00 0.00 0.00 0.00
5 ;,E —@ther Deposits 36,825.86 0.00 0.00 0.00 0.00
2 E_“'g < Other Li 61,405.65 | 56,601.75 | 48,285.79 | 43,608.79 | 31,979.34
_Q ’.-'.-Tcé g 4 ilities 593,128.81 | 533,036.02 | 462,840.21 | 416,150.11 | 374,239.34
= §ﬁf—{=;£epjtal JShareholders' Equity
e g 28 Paid up c‘a% 14,062.37 | 12,783.97 | 12,175.21 | 11,595.44 | 10,541.31
=31 g2 Share Premitg 1,454.98 1,454.98 | 1,454.98 | 1,454.98 | 1,454.98
g | n‘é Statutory Reserve 15,764.31 | 14,555.97 | 13,424.99 | 12,435.39 | 11,448.97
E. 8 o General Reserve 26.58 26.58 26.58 26.58 26,58
g Other Reserve 2,797.07 2,631.85 | 2,792.72 | 2,75836 | 2,693
Retained Eagninger ¢ 9099 2 4 BECID 6,072.82 | 593548 | 5864.05| 509292 | 43956
b tots T OCG = ~ 7
24 DEC 2003 MOECND N

Managing Director

Prime Finance Capital Management Limited
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- R e

Total Shareholders' Equity 40,178.11 37,388.83 35,738.51 33,363.65 30,395.13
Nan controlling interest 0.00017 0.00 0.00 0.00 0.00
Total Shareholders’ Equity with non-controlling interest 40,178.11 37,388.83 35,738.51 33,363.65 30,395.13
Total Liabilities and Shareholders Equity 633,306.92 | 570,424.85 | 498,578.73 | 449,513.76 | 404,634.47

Consolidated Income Statement of United Commercial Bank PLC

United Commercial Bank PLC
Consolidated Profit & Loss Account
As at 31 December 2022 to 31 December 2018
amount in BDT million
Particulars 2022 2021 2020 2019 2018
Taka Taka Taka Taka Taka
Interest Income 32,301.60 27,984.76 27,690.58 31,336.85 | 25,535.51
Interest paid on deposits and borrowings etc 17,087.47 | 14,166.78 | 17,891.66 20,269.08 | 16,058.88
Net Interest Income 15,214.13 13,817.98 9,798.91 11,067.77 9,476.63
Investment income 5,814.47 5,646.29 6,170.68 4,898.01 4,426.44
Commission, exchange and brokerage 8,859.01 6,466.82 4,970.12 5,109.88 4,618.60
Other Operating Income 319.79 338.83 150.86 139.14 138.42
Total Operating Income (A) 30,247.40 26,269.92 | 21,090.57 21,214.81 | 18,661.10
OPERATING EXPENSES
Salary and allowances 8,421.75 7,736.21 6,560.47 6,047.64 6,579.67
Rent, taxes, insurance, electricity etc. 1,667.49 1,147.51 1,011.26 1,009.68 1,229.73
Legal expenses 107.72 136.05 94.66 67.37 63.28
Postage, stamps, telecommunications etc. 241.27 151.89 178.46 192.27 143.22
Stationery, printing, advertisements etc. 1,943.13 2,154.58 1,485.66 1,235.01 1,131.85
Chief Executive's salary and fees 14.10 13.45 15.02 13.74 9.91
Directors' fees 4.33 3.34 3.53 5.05 5.40
Auditors' fees 1,95 1.28 1.85 1.25 1.23
Depreciation and repair of banks assets 2,154.51 1,859.16 1,622.23 1,447.35 803.75
Other expenses 4,478.29 3,102.26 2,923.46 2,597.66 1,044.74
Total Operating Expenses (B) 19,034.53 16,346.13 | 13,900.60 12,617.03 | 11,012.79
Profit/(Loss) before provision ( C) = (A-B) 11,212.86 9,923.79 7,189.97 8,597.78 7,648.31
Provision for Loans & Advances 551551 4,391.18 2,148.19 2,674.17 3,158.04
Provision for diminution in value of investments 646.37 -244.59 -441.82 686.40 -272.11
Other provisions -482.03 549.36 240.06 70.23 -379.32
Total Provision (D) 5,679.85 4,695.95 1,946.44 3,430.80 2,506.62
Total Profit/(Loss) before Income taxes (C-D ) 5,533.01 5,227.84 5,243.54 5,166.98 | 5,141.69
Provision for Taxation 2,234.36 2,776.13 2,294.69 2,309.18 2,639.38
Current Tax 3,473.87 4,166.08 2,836.87 2,931.21 2,460.09 2
Deferred Tax -1,239.51 -1,389.95 -542.18 -622.02 179.29
Net Profit after Taxation 3,298.65 2,451.71 2,948.85 2,857.80 2,502.31
-‘;ppmpzj_@j:jons
~s#kizory Reserve 1,186.28 |  1,130.98 989.60 986.42 981.55 g, S53
start Fund 40.24 31.77 28.57 : S > & E.
245.97 S 8 &4,
Retained Surply§ ne 'm'n a i RET ‘}&'36.16 1,288.95 1,930.68 1,871.38 1,520.7%° \2—-'3_5‘; 2 H
Attributable té: © EYE L 94 nEC 2073 ’: _-:: 5 5:_“
e 2 8 E8
ruk Ahammad? FCA Q’Qﬁ W 24 DECW 7‘:::_3_3:
(! ] . ol e
Dep_;uty Mznaging Directo'r & CFQO }JFLTDE Co duzzaman, FCS W =Y
United Commercial Bank PLC United Comnnlﬁritsgifkmgc anaging Director & CEQ 74
United Commercial Bank PLC MdRezaul Haque

Managing Director
Prime Finance Capital Managemen Limited
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aruk Ahammad, FCA
Be?ul.‘y Managing Director & CFO
United Commercia Bank PLC

M Ta@duzzaman, FCS

UMD & Company Secretary
United Commercia) Bank PLC

ging Director & CEQ

United Commercial Bank PLC

“Rezaul Haque
_ Managing Director
Prime Finance Capital Management Limited

Equity holders' of the Bank 1,826.16 1,288.95 1,930.68 1,871.38 1,520.76
Non controlling interest -0.00009 0.00 0.00 0.00 0.00
1,826.16 1,288.95 1,930.68 1,871.38 | 1,520.76
Consolidated Cash Flow Statement of United Commercial Bank PLC
United Commercial Bank PLC
Consolidated Cash Flow Statement
For the period ended 31 December 2022 to 31 December 2018
amount in BDT million
Particulars 2022 2021 2020 2019 2018
Taka Taka Taka Taka Taka
Cash flows from operating activities
Interest Receipts in cash 38,346.83 | 33,310.85 | 33,166.88 | 35,528.36 | 28,992.69
IFSeHGEt Fayiuents -16806.03 | 14 577,95 | 21,449.96 | 17,671.38 | 13.432.69
Dividend Receipts 216.50 189.85 234.35 283.36 335.45
Fees & Commission Receipts in cash 5,176.71 4,872.00 3,657.96 3,327.81 2,949.86
Recoveries of loans Previously written off 236.94 102.58 103.35 169.29 267.64
Cash Payments to employees -8,657.48 | -7,705.30 | -6,569.33 | -7,278.38 | -6,589.59
Cash Payments to suppliers -5,505.31 | -3,527.41 | -3,32431 | -2,997.26 | -2,504.80
Income taxes paid -4,638.24 | -3,499.33 | -2,557.42 | -2,428.42 | -2,442.93
Receipt from other operating activities 289.06 765.09 562.48 325.09 546.11
Payment for other operating activities -4,044.13 | -2,987.40 | -2,452.63 | -1,582.37 | -1,349.42
Operating profit before changes in operating assets and 4.614.85
liabilities = 7,243.08 1,371.38 7,676.10 6,772.32
Increase/Decrease in operating assets and liabilities:
Statutory Deposits 9,035.52 16,6?9.9{; -8,713.15 | -6,596.32 2,734.25
Purchase/Sales of trading Securities -647.48 57.87 210.85 | -1,134.22 -621.43
Loans and advances to Customers -66,327.93 51’717.46' 30’402.3‘; 28‘907’05' 35'525_95;
Other assets -819.86 383.01 -3,070.04 | -1,589.62 1,275.40
Deposit from banks 798.80 3,485.51 | -2,001.25 | -3,002.73 4,978.77
Deposit from customers 36,887.88 | 31,0e1.61 | 25,386.60 | 36,557.99 | 14,032.54
Other Liabilities -2,173.49 2,461.01 5,882.34 16.79 750.95
23,246.55 | 30,938.43 | 12,706.99 ‘Yol 17,844.00
-S:E - Net Cash from operating activities (A) 18,631.70 | 23,695.35 | 11,335.61 | 3,020.94 | 11,071.68
;1 ; § - Cash flows from investing activities
! EUE" PT from Sale of Securities -1,175.37 -142.50 97.29 804.55 -974.67
y 70 Purmf property, plant & equipment -1,635.03 | -3,495.48 | -1,359.87 | -1,423.28 | -1,299.26
; g :U o Ne®Cash from investing activities (B) -2,810.40 | -3,637.98 | -1,262.58 -618.72 | -2,273.94
B a EB: from financing activities
: g =N g *\\ Recei m borrowings 19,448.18 | 29,642.90 | 19,036.96 | -3,118.60 | 11,047.27
AL Sub-Ordi@ged Bond -1,820.00 | -3,000.00 | 900.00 0.00 | -3,500.00
E gg’ Dividends paid 608.76 579.77 Y
g (e} B ee o o TR . i G 50.00 c_'i;%’sa.m
. 14 et 2L 74 DEC D3 §
240ECAB N
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Cash received from Issuing of Right Shares 0.00 0.00 0.00 0.00 0.00
Net cash from financing activities (C) 17,628.18 | 26,034.14 | 19,357.19 | -3,068.60 6,493.13
(D) Net Increase/(Decrease) in cash (A+B+C) -3,813.93 | -1,299.20 6,759.00 -666.39 | -6,852.48
Effects of the changes of exchange rate on cash and cash
equivalents* ) ¢ Sakidi e 13120 1,787.45 1,668.75
Cash and Cash equivalents at beginning of the year ( E) 49,213.88 | 48,941.59 | 40,870.52 | 39,749.46 | 44,933.20
Cash and cash equivalents at the end of the year (F) 48,915.66 | 49,213.88 | 48,941.59 | 40,870.52 | 39,749.46
Consolidated Cash and cash Equivalents at end of the year
Cash in hand (including foreign currencies) 9,100.80 7,498.61 5,701.34 6,352.61 5,210.06
Balance with Bangladesh bank and its agent bank 21,838.93 | 17,882.14 | 19,246.41 | 20,050.96 | 17,580.74
Balance with other banks & financial institution 17,975.93 | 20,633.13 | 23,063.85 | 12,766.95 | 16,808.65
Money at call on short notice ) 3,200.00 930.00 1,700.00 150.00
48,915.66 | 49,213.88 | 48,941.59 | 40,870.52 | 39,749.46
Balance Sheet of United Commercial Bank PLC
United Commercial Bank PLC
Balance Sheet
As at 31 December 2022 to 31 December 2018
amount in BDT millien
Particulars
31.12.2022 | 31.12.2021 | 31.12.2020 | 31.12.2019 | 31.12.2018
Taka Taka Taka Taka Taka
PROPERTIES & ASSETS » -
Cash 30,939.03 | 25,380.18 | 24,947.58 | 26,403.42 | 22,790.71
Cash in hand (Including foreign currencies) 9,100.11 7,498.04 5,701.17 6,352.46 5,209.96
Balancel with Bangladesh Bank & its agent bank(s) (Including foreign 21,838.93 17,882.14 19,246.41 20,050.96
currencies) 17,580.74
Balance with other banks & financial institutions 16,872.05 | 19,409.25 | 20,468.43 | 12,123.38 | 16,256.14
In Bangladesh 3,405.51 | 18,344.22 | 17,352.86 | 10,447.10 | 15,326.48
Outside Bangladesh 13,466.55 1,065.03 3,115.57 1,676.28 929.66
Money at Call on short notice ) 3,200.00 930.00 1,700.00 150.00
Investments 76,434.56 | B81,387.61 | 65,323.45 | 57,800.97 | 50,830.84
Government 64,706.40 72,746.47 57,027.61 48,419.21 41,715.21
Others 11,728.17 8,641.14 8,295.84 9,381.75 9,115.63
Loans and Advances 468,605.10 | 402,481.74 | 351,683.56 | 322,728.14 | 294,671.94
Loans, Cash Credits, Overdrafts etc 445,113.71 | 375,926.32 | 336,603.16 | 304,058.38 | 275,184.05
Bills purchased and discounted 23,491.38 26,555.41 15,080.40 18,669.76 19,487.89
g’ 2 w Fixed assets including premises, furniture & fixture 14,579.41 | 14,721.19 | 14,539.96 | 14,454.64 9,056.11
%E “;:nL ot 20,646.67 | 18,734.25 | 15,413.97 | 11,549.57 8,993.36
35 Non-banking assets = 2 Z = =
;0‘; o Total 2= 628,076.83 | 565,314.21 | 493,306.95 | 446,760.12 | 402,749.10
] é %-%/ ABII.ITIES%‘ ITAL
g g Tiabilities: .
| a ; ;‘] Borrowings from other banks, financial institutions and agents 103,891.89 | 85,803.63 | 59,399.13 | 40,911.33 | 44,694.26
- n“‘é Deposits and other accounts 426,028.44 | 389,900.72 | 353,981.62 | 330,632.23 | 297,172.82
E- 18 - Current accounts & other accounts o e P e T 94,312.55 | 81,223.06 | 71,004.04 | 57,996.09 4@5.12/
& 70 IEC 103 L1139V Fils,
24 DEC 03 NS
Faruk Ahammad, Fca Q-Q/‘ ks ZODECTIS N §OJ,
Deputy Managing Director & cro ATM Tahtndyizzaman, Fcs ; v
United Commercial Bank pLc DMD & Company Secretary W‘ S$
United Commercial Ban py haging Director & CEQ Md ‘Rezaul Haque ::,l: g o
United Commercial Bank PLC Managing Director ;_:‘:,_.‘é' = 3
Prime Finsnce Capital Manggement Limited = ~ & =
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Bills Payable 7,016.02 8,845.27 8,280.26 9,414.29 7,520.07
Savings Bank Deposits 85,798.09 80,655.23 70,999.78 56,655.94 52,032.66
“Fixed Deposits 202,075.93 | 219,173.16 | 203,697.54 | 206,565.91 | 188,624.97
Bearer Certificates of Deposits 0.00 0.00 0.00 0.00 0.00
Other Deposits 36,825.86 0.00 0.00 0.00 0.00
Other Liabilities 57,199.84 | 52,167.85 44,859.97 42,433.54 30,981.77
Total Liabilities 587,120.17 | 527,872.20 | 458,240.72 | 413,977.10 | 372,848.85
Capital / Shareholders' Equity

Paid up Capital 14,062.37 | 12,783.97 12,175.21 11,595.44 10,541.31
Share Premium 1,454.98 1,454.98 1,454.98 1,454.98 1,454.98
Statutory Reserve 15,730.18 14,546.97 13,424.99 12,435.39 11,448.97
General Reserve 26.58 26.58 26.58 26.58 26.58
Other Reserve 2,797.07 2,631.85 2,792.72 2,758.36 2,647.63
Retained Earnings 6,885.49 5,997.66 5,191.76 4,512.28 3,780.79
Total Shareholders' Equity 40,956.66 | 37,442.01 | 35,066.23 | 32,783.02 | 29,900.25
Total Liabilities and Shareholders Equity 628,076.83 | 565,314.21 | 493,306.95 | 446,760.12 | 402,749.10

Profit and Loss Account of United Commercial Bank PLC

pomY] uaun

United Commercial Bank PLC
Consolidated Profit & Loss Account
As at 31 December 2022 to 31 December 2018
amount in BDT million
Particulars 2022 2021 2020 2019 2018
Taka Taka Taka Taka Taka
Interest Income 31,684.84 27,323.65 27,306.96 | 30,948.75 | 25,266.93
Interest paid on deposits and borrowings etc 17,010.38 13,927.26 17,796.18 | 20,150.94 | 16,024.50
Net Interest Income 14,674.45 13,396.39 9,510.78 | 10,797.81 9,242.44
Investment income 5,685.11 5,463.61 6,135.36 | 4,853.22 | 4,430.71
Commission, exchange and brokerage 7,899.47 5,739.17 4,693.98 4,920.06 4,480.62
Other Operating Income 263.70 220.57 148.09 137.80 138.76
Total Operating Income (A) 28,522.74 | 24,819.74 20,488.21 | 20,708.89 | 18,292.52
OPERATING EXPENSES
Salary and allowances 7,658.70 7,166.52 6,354.17 | 5,912.08 | 6,491.61
Rent, taxes, insurance, electricity etc, 1,623.56 1,122.45 995.87 998.00 1,226.15
Legal expenses 94.59 128.65 94.18 67.21 63.15
Postage, stamps, telecommunications etc. 219.09 184,56 174.62 183.26 141.58
Z B Stationery, printing, advertisements etc. 1,694.26 1,248.15 1,482.82 1,227.39 1,127.86
E —Chief Executivels.salary and fees 14.10 13.45 15.02 13.74 9.91
LN =N ireefors' fees 3.54 2.59 271 3.46 5.40
= Auditgss' fees 1.73 1.15 173 115 1.15
g @] egration and repair of banks assets 2,073.61 1,822.19 1,609.94 1,437.61 799.96
a Ef“-ﬂ:her e%\ses 3,670.80 | 2,945.32 2,900.05 | 2,580.30 | 1,035.10 ~
S e Total Opérating Expenses (B) 17,053.97 14,636.03 13,631.10 | 12,430.21 | 10,902.27
9’;‘2 Profit/(Loss) before provision (C ) = (A-B) 11,468.77 | 10,183.71 6,857.12 | 8,278.68
8 E,’- Provision for Loans & Advances 5,422.69 4,255.89 2,107.29 2,626.56
o Provision for diminution in value of investments 612.04 -235.22 -438.25 673.47
Other proyisigns 73 -482.03, f“?iﬁ? 240.06 46.57
L8 J
Faruk Ahammad, FCA ATM duzzaman, FCS A @”@ 164 DEC
Deputy Managing Director & CFO DMD & Company Secretary W
United Commercial Bank PLC United Commercia] Bank PiC ging Director & CEQ

United Commercial Bank PLC Md. Rezaul Haque

Managing Director
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Total Provision (D) 5,552.70 4,573.81 1,909.10 3,346.60 2,482.49
Total Profit/(Loss) before Income taxes (C-D ) 5,916.07 5,609.91 4,948.01 4,932.09 4,907.76
Provision for Taxation 1,892.06 2,432.73 2,090.82 2,160.05 2,538.81
Current Tax 3,133.38 3,823.48 2,632.95 2,783.08 2,360.09
Deferred Tax -1,241.32 -1,390.74 -542.13 -623.03 178.72
Net Profit after Taxation 4,024.01 3,177.17 2,857.20 | 2,772.04 | 2,368.95
Appropriations
Statutory Reserve 1,183.21 1,121.98 989.60 586.42 981.55
Start-Up Fund 40.24 31.77 28.57 - -
CSR Fund 24597 - - - -
Retained Surplus 2,554.59 2,023.42 1,835.02 1,785.62 1,387.40
4,024.01 3,177.17 2,857.20 2,772.04 2,368.95
Cash Flow Statement of United Commercial Bank PLC
United Commercial Bank PLC
Consolidated Cash Flow Statement
For the period ended 31 December 2022 to 31 December 2018
amount in BDT million
Particulars 30.06.2022 2021 2020 2019 2018
Taka Taka Taka Taka Taka
Cash flows from operating activities
Interest receipts 37,078.27 | 32,410.11 | 32,708.44 | 35,12354 | 28,724.12
Interest payments -16,574.79 | -14,078.15 | -21,279.66 | -17,536.52 | -13,398.31
Dividend receipt 178.57 149.09 206.57 260.05 303.13
Fees & Commision receipt 4,383.77 4,167.69 3,381.91 3,137.99 2,811.87
Recoveries fram previously written off advances 236.94 102.58 103.35 169.29 267.64
Payments to employees -7,867.80 -7,179.97 -6,369.19 | -7,142.81 -6,501.52
Payments to suppliers -4,192.36 -3,200.24 -3,290.80 | -2,973.56 -2,495.99
Payment for Advance Income Tax -4,392.18 -3,285.96 -2,392.31 -2,319.84 -2,361.32
Receipt from other operating activities 272.88 641.75 544.01 302.27 582.03
Payment for other activities -3,962.64 -2,895.28 -2,426.33 -1,563.37 -1,339.57
Operating profit before changes in operating assets and liabilities 5,160.68
6,831.62 1,185.98 7,457.04 6,592.08
Increase/Decrease in operating assets and liabilities:
Statutory Deposit 9,035.52 | -16,679.99 -8,713.15 -6,596.32 -2,734.25
Purchase/Sale of trading securities -390.64 -118.38 481.10 | -1,070.68 -702.28
Loans and advances to customers -66,123.36 | -50,798.18 | -28,955.42 | -28,056.20 | -35,199.86
Other Assets -1,900.25 -2,326.62 -2,949.67 -1,797.49 -15.27
Eé Deposit from Banks 798.80 3,495.51 -2,001.25 -3,002.73 4,978.77
g_ Deposit from customers 35,328.92 | 32,247.23 | 25,372.57 | 36,616.58 | 13,998.56
z er liabyi -1,668.99 2,885.99 3,728.53 29.54 2,603.20
s 4 -24,920.00 | -31,294.43 | -13,037.30 -3,877.30 | -17,071.13
E—:_:‘ = fom ing activities (A) -19,759.33 | -24,462.81 | -11,851.32 | 3,579.74 | -10,479.06 )
2=~| Cash-flows from inV#¥sting activities
é Purchase/Sale of Securities -532.90 -10.40 100.00 804.55 -982.55
=3 Purchase of Property Plant & Equipments _ -1,450.08 | -1,250.60 | -1,345.58 | -1,358.85 | -1,277.20 !
Net Caghlfrtre bnvléaing activities (B) 74 EC 2023 7%408%:989931,261.00 | -1,24958 | -554.30 @59.?5

Iéaruk Ah

ammad, FCA
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Cash flows from financing activities
Receipt from borrowing 19,908.26 | 29,40451 | 17,587.80 | -3,782.93 | 10,847.87
Sub-Ordinated Bond -1,820.00 -3,000.00 900.00 0.00 -3,500.00
Cash received from issuing of Right shares - 0.00 0.00 0.00 0.00
Cash dividend payment - -608.76 -579.77 0.00 -1,054.13
Net cash from financing activities (C) 18,088.26 | 25,795.75 17,908.03 -3,782.93 6,293.73
(D) Net Increase/[Decrease) in cash (A+B+C) -3,694.05 71.94 4,807.13 -757.50 -6,445.07
Effects of the changes of exchange rate on cash and cash equivalents* 3,515.71 1,571.48 1,312.07 1,787.45 1,668.75
Cash and Cash equivalents at beginning of the year ( E) 47,989.43 | 46,346.01 | 40,226.80 | 39,196.85 | 43,973.18
Cash and cash equivalents at the end of the year (F) 47,811.09 | 47,989.43 | 46,346.01 | 40,226.80 | 39,196.85
Cash and cash Equivalents at end of the year
Cash in hand (including foreign currencies) 9,100.11 7,498.04 5,701.17 6,352.46 5,209.96
Balance with Bangladesh bank and its agent bank 21,83893 | 17,882.14 | 19,246.41 | 20,050.96 | 17,580.74
Balance with other banks & financial institution 16,872.05 | 19,409.25 | 20,468.43 | 12,123.38 | 16,256.14
Money at call on shart notice - 3,200.00 930.00 1,700.00 150.00
47,811.09 | 47,989.43 | 46,346.01 | 40,226.80 39,196.85
SECTION 15: COMPARATIVE FINANCIAL RATIOS OF UCB
SI No. | Particulars 2022 2021 | 2020 | 2019 | 2018
1 Current ratio N/A N/A N/A N/A N/A
2 Quick ratio N/A N/A N/A N/A N/A
3 Break-Even Point (including financial costs) N/A N/A| N/A| N/A| N/A
4 Debt to Equity Ratio 12.94 1271 | 11.79 | 11.34 | 11.43
5 Debt to total assets ratio N/A N/A N/A | N/A| N/A
6 Accounts receivable turnover ratio N/A N/A| N/A| N/A| N/A
7 Gross Margin ratio N/A N/A N/A N/A N/A
8 Operating Income ratio N/A N/A N/A N/A N/A
9 Net Income ratio N/A N/A| N/A| N/A| N/A
10 Return on assets (annualized) 0.67 06| 061 0.65| 0.62
11 Return on equity (annualized) 10.27 876 | 842 | 884 8.4
12 Earnings per share (EPS) (annualized) 2.86 249 | 223 | 2.28| 204
13 Net asset value (NAV) per share 29.13 2929 | 28.8 | 28.27 | 28.36
< 14 Net operating cash flow to Net income N/A N/A N/A | N/A N/A
%‘ E‘&:ﬂ ~15 | Total debt to tangible asset ratio N/A N/A N/A| N/A| N/A
be R » ’
0 Etf:é, g ,'é NPL 5.99 441 | 255 363 | 6.79
o r& —¥7 . -€apital Adequacy Ratio 1306 1364 ]1492]1468) 129]| "
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SECTION 16: CREDIT RATING REPORT OF THE ISSUE
Credit Rating of the Issue:
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Valid Rating
: p-qu_,qnéh- Till Action

22 June 21 lune o

Stabl
2023 2024 e

Credit Rating Report of the Issuer:

‘Datelof BE B0 Wald | | Ratings T fone.  Short T Rated
Declaration .~ Till Action 5 : Term By

07 May 06 May
2023 2024

Surveillance

Credit Rating Report for UCB 2nd Perpetual Bond, issued by Emerging Credit Rating Limited (ECRL) is
annexed to this Information Memorandum. Please check Annexure — 2.

SECTION 17: LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

ECRL Default Studies 2021

Default Summary by Rating Category

2011 223
2012 634
2013 1136
2014 1128
2015 875
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Cumulative Default Rate by Rating Band

0.0% 00% 00% 00X 00%  00%  00%
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Rating Transition Matrix (2011 —2021)
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. 95.4% 0.8% 0.0% 0.0% 0.0% 0.0% 0.0%
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0.1% 5.2% 80.8% 3.6% 0.1% 0.0% 0.0%
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SECTION 18: DESCRIPTION OF TRUSTEE

Prime Bank Investment Ltd (PBIL) a subsidiary of Prime Bank Ltd started its journey from April 28, 2010
vide certificate of incorporation no. C-84266/10. It is one of the leading investment banks of the country
with a paid-up capital of BDT 3,000 million. The PBIL has been operating actively in the capital market
since 2006 and its management has over one decade of experience. The Board of Directors consists of
highly experienced schaolars including economists and the people with entrepreneurial track records and

business development.

The functions of investment banking were separated from Prime Bank Limited by forming a subsidiary
company in terms of Bangladesh Bank’s BRPD circular no. 12 dated 14 October 2009. Bangladesh
Securities and Exchange Commission (SEC) thereafter issued a full-fledged merchant banking license in
favor of Prime Bank Investment Limited, vide letter no. SEC/Reg/MB/SUB/2010/03/208 dated 02 June

2010 with effect from 01 June 2010.

Being one of the largest investment banks in the country, the PBIL offers various services such as mergers
and acquisitions related services, business valuation, syndication and structured finance, issue
management, corporate advisory, trustee, underwriting and portfolio management services to its clients.
Considering its strong clientele base, expertise of its management and support from the parent company,
the PBIL has the competitive advantage in providing investment banking-related services to its clients.

(as on December 31, 2022)

Authorized Capital BDT 10,000,000,000
Paid-up-Capital BDT 3,000,000,000
Net worth BDT 2,942,798,756
Shareholding Position of the PBIL:
(as on December 31, 2022)
Sl. Name of Shareholder's Nos. of Shares %
1 Prime Bank Limited 299,999,994 99.99
2 Others 06 0.01
Total 300,000,000 100
Business Activities of the PBIL:
vi)  Portfolio Management Service
gg w a. Non-Discretionary Portfolio ‘
g DE i Margin Account
g a2 ZJji. Non-Margin Account
- : ) o5
= E9%0o “oiscretionary Portfolio n“b‘:' = =
8z¢88 Nita < [SE2,
= g g = e :‘:“5‘ <= EZ
g ; = ii. Dolonchapa s §638
g CAas vii)  Issue Management Service ™~ :-,:'E“ g5
%E} 4 a. Initial Public Offering (IPO) 5883
2 bOEgiahyy 'ssues (R) 24 DEC 2073 24 DEC 3 5253
74 DEC 203 g b
aruk Ahammad, FCA \@”Q o
Deputy Managing Director & CFO ATM¥qhMiduzzaman, FCS i adri Md
United C < DMD & ny Sec ina Di s s
nited Commercial Bank PLC y Secretary Managing Director & CEQ Managing Director

United Commercial Bank PLC United Commercial Bank PLC  Frime Finance Capital Management Linftd
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Repeat Public Offering (RPO)
Registrar to The Issue
Underwriting
. Private Placement

viii)  Corporate Advisory Service
Capital Raising & Restructuring

b. RISC Related Services

c. Lead Arrangement

d. Corporate Governance Structuring
ix) Investment Banking Service

a. Local & Foreign Loan Syndication

b. Merger & Acquisitions

c. Issuance of Bond

o aon

o

(1) Board of Directors of the PBIL:

Sl. Name of the Director Position
1 | Mr.CQK Mustag Ahmed Chairman
2 Mr. Azam J Chowdhury Director
3 Dr. G M Khurshid Alam Director
4 Mr. Shamsuddin Ahmad Phd Director
5 Mr. Hassan O. Rashid Director

(2) Status of Debt Securities issued under the trusteeship of PBIL:

M Dalte of Value of
- Name of the e e Maturity i completion of debt Repayment i
SL e Name of the Issue Period Il;sll!u b (Million EmE Outstanding Remarks
e subscription BDT)
North-West
Power Non-Convertible Nov .
1 | Generation Redeemable 07 years 20, Nov 10,2021 | 10,000 | 1,000 9,000 Dayien
Company Subordinated Bond 2019 SREHR.
Limited
15 crore
Aamra July L ;
2 | Networks ZeroCouponBond | O5years | 21, | SUDSETbEds 4400 | 30 120 Py
Limited 080 | R subserbed
2021
Fully Redeemable Not
. Non-Convertible A d
Midland Bank | 1 s POV
i Non-Listed 05 years | - = 5,060 » 5,060 yet by
Unsecured Zero- BSEC
- Coupon Bond
~E o Unsecured, Non- Not
_r-{k‘ Convertible and Fully Approved
nite vt N PRLuYS
Power Ling Redeemable, Fixed 05 years - - 4.000 - 4,000 yet by
Rate Zero Coupon BSEC
Bond
City Auto Rice | Unsecured and Non- Not )
and Dal Mills | Convertible Zero 03 years | - ’ 3,500 - 3,000 Approve
Limited Coupon Bond yet by Qv =
BSECN g o
m m 7ETEL TR S
74 DECT 74 DECY e S [ 555
= — =
! " S 25
TSE
=

Faruk Ahammad, FCA 5 % -

Deputy Mznaging Director & CFO fm}) o duzzaman, F¢s  Arif . ‘” Md. Rézaul Haque

United Commercial Bank PLC é'rm y ‘"“Fan_y Secretary a_nagmg Director & CEQ Managing Directorg S =%
ed Commercial Bank PLC United Commercial Bank PLC Prim Finance Capital Manegement Limited = 5
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Due Diligence Certificate by the Trustee
Due Diligence Certificate of the Trustee is annexed to this Information Memorandum. Please check
Annexure — |l.

SECTION 19: MODUS OPERANDI OF THE ISSUE
Modus Operandi of the Issue has been incorporated form the Trust Deed executed between the Issuer
(United Commercial Bank PLC) and the Trustee (Prime Bank Investment Limited)

Application Procedure

The Bonds shall be distributed 90% through private placement and 10% under public issue. Each Investor
(Bondholder) under private placement shall enter into a separate Subscription Agreement with respect
to their investment with the Issuer and shall be bound by the terms and conditions set out in the
Subscription Agreement and the Trust Deed containing in details of the rights and obligations of the
Investor(s).

Allotment

On the Date of Allotment, the Issuer shall allot and issue the Bonds in favour of the respective Bondholder.
The Bonds will be allotted according to the Bangladesh Securities and Exchange Commission (Debt
Securities) Rules, 2021,

Refund

Not applicable at the time of Issuance. However, subject to receiving proper consent from the regulatory
authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and each Bondholder.

Transfer
Bonds are transferable subject to the Terms and Conditions set out in this Trust Deed.

Trading or listing with the stock exchange:

The Bonds shall be listed with stock exchange(s) and the trading or listing procedure of the Bonds shall be
allowed in accordance with and as per, instructions from the Bangladesh Securities and Exchange
Commission (BSEC).

Repayment and Redemption features of the Bond
The coupon on the Bonds shall be paid on semi-annual basis on the Coupon Payment Dates, as set out in

gz the Condition attached in Schedule 1 (Terms and Conditions of the Bonds) of this Trust Deed. The Bonds

& B9 are perpetual securities in respect of which there is no fixed redemption date and the Issuer shall only

gqg_ to repay them in accordance with the Condition 8 (Exercise Of Call-Option By The Issuer) by

5 ising its call option.

g § conversion or exchange option

8 ; = Bomds are unsecured and contingent-convertible subject to the Terms and Conditions set out in this Trust

E O Deed.

5 §

a CALL-OPTION features <i,\’ -
x Ezt:é-lpBond shall be redeemed in accordance with Condition 8 (Exercise of Call-Option by the Issuer). g« k> _;‘»‘g
LETRC2 24 DEC 2073 ’4 S [ 885

DEC 203 " '/ F£53
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F SEES
e e mad, FOA 4T Tabeuzzaman, Fcs W g Sy
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Bonds are transferable subject to the terms and conditions set out in the Bond Documents. Each Bond

shall be transferred in accordance with Condition 4 (Transfer of Bonds) and the CDBL Bye Laws.

SECTION 20: DETAILS OF FEES STRUCTURE AND EXPENSES

Particulars I Basis of Calculation { Amount in BDT
A. Bangladesh Securities & Exchange Commission (BSEC) Fees: 3,000,000
Application Fee Fixed 10,000 10,000
Consent Fee 0.10% on the issue size 3,000,000 3,000,000
_ B. Fees related to listing with the Stock Exchange(s): : 3,100,000 |
IM Scrutiny Fee to :
= Exch‘; ngels) | Fed 50,000 100,000
0.25% up to BDT 10 crore of size of the issue 250,000 500,000
Initial Listing Fee to 1 . . .
0.15% on the rest of size of the issue (Fees will be minimum BDT
Stock Exchange(s) 50,000 and maximum BDT 10,000,000 for each exchange) 600,000 1-200.000
Annual Listing Fee
for Stock | 0.05% on BDT 100 Crore of size of the issue 150,000 300,000
Exchange(s)
e Fer 0| b 1,000,000 | 1,000,000
subscription process
C. CDBL Fees and Expenses: rEea L 978,500
Security Fee Fixed (Refundable) 500,000 500,000
Documentation Fee | Fixed 2,500 2,500
BDT 5,000 up to BDT 5 Crore Issue Size =
Annual Fee BDT 10,000 up to BDT 20 Crore Issue Size - 20,000
BDT 20,000 above BDT 20 Crore Issue Size 20,000
Distribution Fee 0.00015 of the issue size 450,000 450,000
Connection Fee Tk. 500 Per Month 6,000 6,000
D Fees re_iated to the Issue 2 054,000
fsue: Management | o 900,000 900,000
Fee
VAT on Issue 15% of the Fund Arrangement Fee 135,000 135,000
Management Fee
7 E;d Arrangement | , 49 of the issue size 18,000,000 | 18,000,000
g 3 - VAT on Fund
?L: §c§ ﬁ @Fee 15% of the Fund Arrangement Fee 2,700,000 2,700,000
apa
g ;"é ;% tl:dew%r]g Commission 0.1% on underwritten amount 60,000 60,000
-g % g g’{‘“ﬁa;;:sgir;n %ntmg 15% on the total Underwriting Commission 9,000 9,000
g Z @ .Ei Trustee Fee Initial 300,000 300,000
E‘ 8 g_ Trustee Regulatory Application Fee: 50,000, Registration Fee: 100,000, Annual Fee:
&0 Fiic 50,000 (Not included in calculation, is payable yearly during the 200,000 200,000 .
= tenure of the bond) Dy
v
Trust Deed ) . . P
v 0.1% of the total issue size and maximu 1,000,000 3,000,000 1,000,
2 &_EE_ﬁsmn Fee AT o o (VL | 24 NE ‘.{n}ﬁﬁ a nON9 o -g'
Lq “t{, LUV LY UE l& “tL LUL\.I %""Q 'ﬁ‘:}
= O -~
Faruk Ahammad, FCA ATM TahgMuzzaman, FCS  Arif S&£F

Deputy Managing Director & CFO
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Managing Director
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Credit Rating Fee Initial 100,000 100,000
Lawyer Fee Initial 150,000 150,000
Miscellaneous Certificates and others if applicable 500,000 500,000

- Listing expenses as Per Alternative Trading Board rules may be applicable as and when declared by the exchanges.
- Regulatory cost may be subject to amendments by the respective regulators.
- Actual costs may be varied if above mentioned estimates differ and will be adjusted accordingly.

SECTION 21: ADDITIONAL DISCLURSERS FOR IM UNDER PUBLIC ISSUE

I; Particulars of the Public Issue:

Issuer United Commercial Bank PLC (the "Bank”/ the “Issuer”)

Name of the Instrument | UCB 2nd Perpetual Bond

Issue Type : Unsecured, Contingent-Convertible, Fully paid up, Non-Cumulative, BASEL 11l

compliant, Perpetual Debt instrument for inclusion in Additional Tier | Capital

Total Issue size

BDT 3,000,000,000/-

Mode of Issue

90% Private Placement and 10% Public Issue

Public Issue Size

BDT 300,000,000 (10% of the total issue)

Face Value/Issue Price

BDT 5,000/ (Five thousand taka only) per bond

Number of Public Issue

60,000 under public offer

Unit

‘Bonds per lot 01 Bond

Market Lot 01 Unit

Maturity Period/Tenor | The Bond is perpetual i.e. there is no maturity date and there are no step-ups or

other incentives to redeem.

Major Terms and

As per Term Sheet disclosed in page no. 16 -19

Features
Joint Issue Managers Prime Finance Capital Management Limited & Sonali Investment Limited
Underwriters Prime Finance Capital Management Limited & Sonali Investment Limited

Credit Rating Company
for the Issue

Emerging Credit Rating Limited

ii. Particulars of the Issuer:

Name & Address

Contact Contact Person

3

5 § v

it - United Commercial Bank PLC
5E &

~ie S Bu‘lys Center (17™ Floor), Plot: CWS
g g-o (A)lf’@ad: 34, Gulshan Avenue,
53 :

g =]

2

Egs

o

(=%

Faruk Ahammad FCA
DMD & CFO
Finance Division

Phone: +88-02-55668070

Fax: +88-02-55668070-6000
e-mail: www.ucb.com.bd

Cell: + 01713108770

Email:
faruk.ahammad@uch.com.bd

4 EC T

Faruk Ahammad, Fca

Depuiy: Maraging Director & CFO
United Commercial Bank PLOC

Md. ul Haque

ATM duzzaman, FCS Ari :
' r
DMD & Cofipany Secretary anagingag:rreictor & CEO

United Commerecial Bank PLC

United Commercial Bank PLC  Prin Firance Capital Menagement Limited ~

Managing Director

= -
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Particulars of the Issue Manager(s):
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Name & Address

Contact

Contact Person

Prime Finance Capital
Management Limited

PFl Tower (7th Floor)
56-57 Dilkusha C/A
Dhaka-1000

Tel: 01713335851

Md. Rajibul Islam

E-mail: islamraiibulmohammad@®gmail.com

Head of Issue Management

Website: https://www.primefincap.com/

Name & Address

Contact

Contact Person

Sonali Investment Limited

Head Office, Borak Biz Centre
(1st and 2nd Floor), 70,
Dilkusha, Dhaka-1000

Tel: 01746286810

Md. Shawkat Jahan Khan

E-mail: sonaliinvestmnetlimited@gmail.com

Chief Executive Officer

Website: https://sonaliinvestment.com.bd/

iv.

Particulars of the Underwriter(s):

Name & Address

Contact

Contact Person

Prime Finance Capital
Management Limited

Tel: 01713335851

Md. Rajibul Islam

PFI Tower (7th Floor)

E-mail: islamrajibulmohammad@gmail.com

Head of Issue Management

56-57 Dilkusha C/A
Dhaka-1000

Website: https://www.primefincap.com/

Name & Address

Contact

Contact Person

Sonali Investment Limited

Head Office, Borak Biz Centre
(1st and 2nd Floor), 70,

Tel: 01746286810

Md. Shawkat Jahan Khan

E-mail: sonaliinvestmnetlimited@gmail.com

Chief Executive Officer

Nikunja, Dhaka-1229

Fax: 88 02 9564727

Data services and publication

2 - Dilkusha, Dhaka-1000 Website: https://sonaliinvestment.com.bd/

TEER

C:" [ ot

] i:’% £ 2V Particulars of the Stock Exchanges/s in which the security to be listed:

E'- s 5 3 ame & Address Contact Contact Person

T T a

g g ii ka Stock Exchange Limited Tel: 88 02 9564601, Mr. Mohammad Mahfuzur Rahman
=~ Qo

-

E' E % g_ DSE Tower, Road: 21, House: 46 88 02 9576210-18 AGM & Head of Index Management,
E
(=9

&
'
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88 02 9569755

E-mail: imdsp@dsebd.org

Website: www.dsebd.org

Name & Address Contact | Contact Person

Tel: +880 2333314632-3,

+880 2333320871-2
Chittagong Stock Exchange PLC.

CSE Building, 1080, Sk. Mujib Road Agrabad,

+880 2333326810 DGM, Head of Listing
Chittagong, Bangladesh

E-mail: monir@csebd.org

Website: www.csebd.org

Fax: +880 2333314101 Mr. Mochammad Monirul Haque

SECTION 22: CONDITIONS IMPOSED BY THE COMMISSION IN THE CONSENT LETTER

- As per the consent letter by the Commission (Letter ref: BSEC/CI/DS-204/2022/1547; dated:
14 December 2023)

1. The Issuer shall ensure required all compliance of the Securities and Exchange Ordinance, 1969, the
Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021, Commission’s Directive No.
BSEC/CMRRCD/2009-193/19 dated 23 May 2021, the Depository Act, 1999 and other securities Laws,
Rules & Regulations for Debt Securities regarding processing of application, subscription, refund,
allotment, listing and trading;

2. This consent shall remain valid for 06 (six) months for private offer and 03 (three) months for public offer
from the date of consent, failing which the permission will stand cancelled to the extent of un-subscribed

portion;

:%%& 3. The Issuer shall not change or modify the submitted draft Information Memorandum, Trust Deed &
g E;@ @ Subscription Agreement after consent to issue the debt securities without prior approval of the Commission
3 = in this regard;

- -3_' o 4. The Issuer shall disseminate approval of the Commission along with the purpose of the issue, amount and

;?' g E g ice of the bond etc. as price sensitive information, as prescribed by the Commission;

oes The Issuer shall execute the deed of trust as per Schedule-C as approved by the Commission in favor of

§ ?" g'-g the trustee and register the same under the Registration Act, 1908 (Act No. XVI of 1908) and shall submit a
Eg o copy of the registered trust deed attested by the Chief Executive Officers of the Issuer and the trustee to

the Commission;

24 DEC ?HBAuditors' report along with Audited Financial Statements of the issuer made up to a date not earlier thes
270 days from the daﬁ% ffzh‘:ﬁe of the Information Memorandum (IM) and shall be incorporated if I
2 74 DEC 3 i

=
100 ~
Faruk Ahammad, FCA 14 pEc ~

Deputy Managing Director & CFO ot - i, Fp
United Commercial Bank PLC DMD & Company Secretary -Managing Director & CEQ Md 1 Haque
United Commercial Bank PLC United Commercial Bank PLC ; -

Managing Director
Prime Finance Capital Management Limited
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before the offer;

7. Financial statements shall be prepared in accordance with International Accounting Standards (IAS) and
audit thereof shall be conducted in accordance with the InternationalStandards on Auditing (ISA), as
adopted in Bangladesh. The financial statements shall be audited within 120 days from the date of ending
of the financial year;

8. Annual General Meeting (AGM) of The Issuer shall be held in each year of the Gregorian Calendar;

9. A copy of audited financial statements and a copy of annual report and the minutes of annual general
meeting shall be submitted to the Commission within 14 (fourteen) days of the completion of the audit or,
as the case may be, holding of the annual general meeting;

10. The Issuer shall inform the Commission along with supporting documents and evidence about any change
of its registered address, directors, managing director, business or any other material change that affects
the affairs of the Issuer;

11. The proceeds or fund of the bond shall be placed in an escrow or specified bank account, and utilization of
such proceeds or fun shall also be made from the escrow or specified bank account;

12. The Issuer shall submit a report utilization of proceeds as well as implementation status to the Commission,
the trustee, the issue manager(s) and to the stock exchange(s) as applicable, on half-yearly basis within 10
(ten) days of close of the half year, till full utilization of proceeds;

13. If there is any FDI or external debt, the issuer shall report it to Bangladesh Bank;

14. Approved information memorandum (IM) and Deed of Trust shall be made available in the websites of the
Issuer or the Issue Manager or the Exchange(s), as applicable, till the closure of the subscription list;

15. The Issuer shall pay, within 5 (five) working days of issuance of this letter, a fee at the rate of 0.10% on the
total face value of securities to be issued through a bank draft or payment order issued in favor of the
Bangladesh Securities and Exchange Commission. If the applicant fails to pay within the specified time, this
consent shall be revoked;

16. The Commission may impose conditions/restrictions from time to time, as required. If the Issuer or the
Issue Manager or the Trustee of the issue fails to comply with any of the conditions as stated in this consent
letter, the Issuer or the Issue Manager or the Trustee of the issue would be subject to penal provisions
under the Securities and Exchange Ordinance, 1969 or any other related securities laws.
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SECTION 23: DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE(S)-L Il Il & IV

Annexure- |

Declaration about the responsibility of the Managing Director & CEO of

United Commercial Bank PLC in respect of the information memorandum

[Rule 4(2)(a)]

This information memorandum has been prepared, seen and approved by us, and we, individually and collectively,
accept full responsibility for the authenticity, accuracy and adequacy of the statements made, information given in
the prospectus, documents, financial statements, exhibits, annexes, papers submitted to the Commission in support
thereof, and confirm, after making all reasonable inquiries that all conditions concerning this public issue and
prospectus have been met and that there are no other information or documents, the omission of which make any
information or statements therein misleading for which the Commission may take any civil, criminal or administrative

actions against any or all of us as it may deem fit.

We also confirm that full and fair disclosures have been made in this information memorandum to enable the

investors to make a well-informed decision for investment.

Sd/-

Managing Director & CEO
United Commercial Bank PLC
Place: Dhaka

Date:

102111 urdeueiy

By ‘921JJO PPeH
Iy “‘

paINmIT JUSWISIAU] JUBE dWLld

Faruk Ahammad, Fca

Beputv Me: \3" ng nj rector & AT!‘J ' ch
" Jirecior & CFQ DMD

United Comm & any Secretary
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United Commercial Bank PLC

§
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e
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Managing Director & CEQ Md. Rezaul Haqgn

Managing Director
Prime Finance Capital Management Limited
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Annexure-ll
[Rule 3(1)(m), 4(1)(c) and 4(2) (a)]

Due diligence certificate of the Trustee

Prime Bank Investment Limited (PBIL)
To
The Bangladesh Securities and Exchange Commission
Sub: Issuance of 540,000 numbers under private placement and 60,000 numbers under public offer of Unsecured,
Contingent-Convertible and Floating Rate Perpetual Bond of BDT 5000 each of United Commercial Bank PLC.

We, the under-noted trustee to the above-mentioned forthcoming issue, state as follows:

1. We, while act as trustee to the above-mentioned issue on behalf of the investors, have examined the draft
Information Memorandum, legal and other documents and materials as relevant to our decision; and

2. On the basis of such examination and the discussions with the issuer, its directors and officers, and other agencies;
independent verification of the statements concerning objects of the issue and the contents of the documents and
other materials furnished by the issuer.

WE CONFIRM THAT:
(a) all information and documents as are relevant to the issue have been received and examined by us and the draft

IM, draft deed of trust and draft subscription agreement forwarded to the Commission has been approved by us;

(b) we have also examined all documents of the assets to be charged with the trust and are satisfied that the assets
bear the value, title and charge status as disclosed in the IM — N/A

(c) while examining the above documents, we find that all the requirements of the Bangladesh Securities and
Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d) we shall act as trustee to the issue as mentioned above as per provisions of the deed of trust to be executed with
the issuer or the originator, as applicable and shall assume the duties and responsibilities as described in the deed of
trust and in the IM;

(e) we shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securities) Rules, 2021 and
conditions imposed by the Commission as regards of the issue; and

(f) the above declarations are unequivecal and irrevocable.

2 2
I 2w For Trustee "
TE o
m - w
gS®E S sdf -
c & < Managing Digsetor & CEO 5.
= 3 s — = = g
=s O Bank |pgestment Limited (PBIL) S8
8 & = M= EZ
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Annexure-lll
Due diligence certificate by issue manager
Prime Finance Capital Management Limited
[Rule 4(2)(a)]

To

The Bangladesh Securities and Exchange Commission

Sub: Issuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BDT 5000 each of United Commercial Bank PLC

Dear Sir,
We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue, visited the
premises of the issuer or originator and interviewed the chairperson, directors and key management personnel of
the issuer or originator in connection with the finalization of the information memorandum pertaining to the said
issue;

(2) On the basis of such examination and the discussions with the directors, officers and auditors of the issuer or
originator, other agencies, independent verification of the statements concerning objects of the issue and the
contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The information memorandum filed with the Commission is in conformity with the documents, materials and
papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, instructions, etc.
framed/issued by the Commission, other competent authorities in this behalf and the government have been duly
complied with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors to make
a well informed decision for investment in the proposed issue and such disclosures are in accordance with the
requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladesh Securities and Exchange Commission
(Debt Securities) Rules, 2021 and other applicable laws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with the

é’. z Commissierrard till date such registrations are valid;
E ;E ¥We have satisfied ourselves about the capability of the underwriters to fulfil their underwriting commitments;
g m —
=
9., § @ ed activities of the issuer for which the funds are being raised in the present issue fall within the ‘main
s g % listed in the object clause of the Memorandum of Association or other charter of the issuer or originator
.8 E 8 he activities which have been carried out till now are valid in terms of the object clause of its Memorandum
ﬁ W [ ] ._i ‘ -
Boke
E 91 g‘a (g) Necessary arrangements have been made to ensure that the moneys to be received pursuant to the issue ;,b,all
go be kept j almarate bank account and shall bg used for the purposes disclosed in the use of proceeds secti@‘of
thq'iﬁf tion memorandum; 1 \ “&t 1%1 &? s e
) ¥E
' 14 0EL L S2ES
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(h) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission (Debt Securities)
Rules, 2021 have been made in addition to other disclosures which, in our view, are fair and adequate to enable the
investor to make a well-informed decision;

(i) We enclose a note explaining how the process of due diligence has been exercised by us in view of the nature of
current business background or the issuer or originator, situation at which the proposed business stands, the risk
factors, sponsors experiences etc. We also confirm that the due diligence related process, documents and approval
memos shall be kept in record by us for the next 5 (five) years after the issue of securities for any further inspection
by the commission;

(i) We enclose a checklist confirming rule-wise compliance with the applicable provisions of the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 containing details such as the rule number, its
text, the status of compliance, page numbers of the information memorandum where the rules have been complied
with and our comments, if any;

(k) We also declare that we have managed issue of securities of the following issuers including originators in the last
05 (five) years as following:

Dividend Payment History
Issue =
- 2021 2020 2019
Silva Pharmaceuticals 5%C 6%C
1 B 2018 Tk. 10 3%C 5%C 5%B -
2 Equehar 2019 Tk.40 | 10%C | 15%C | 15%C 15%C .
Composite Limited
3 No issue was 2020 N/A N/A
managed
Desh General
4 Insurance Company 2021 Tk. 10 10%C 10%C 10%C 12%C 10%C
Limited
Islami Commercial
5 Insurance Company 2022 Tk. 10 N/A 10%C 7%C 3%B 5%C
Limited

For Issue Manager

Sd/-

Managing Director

Prime Finance Capital Management Limited
Place: Dhaka

Date:
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Annexure-lll
Due diligence certificate by issue manager
Sonali Investment Limited
[Rule 4(2)(a)]

To

The Bangladesh Securities and Exchange Commission

Sub: Issuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BDT 5000 each of United Commercial Bank PLC

Dear Sir,
We, the issue manager to the above-mentioned forthcoming issue, state and confirm as follows:

(1) We have examined all the documents submitted with the application for the above-mentioned issue, visited the
premises of the issuer or originator and interviewed the chairperson, directors and key management personnel of
the issuer or originator in connection with the finalization of the information memarandum pertaining to the said
issue;

(2) On the basis of such examination and the discussions with the directors, officers and auditors of the issuer or
originatar, other agencies, independent verification of the statements concerning objects of the issue and the
contents of the documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) The infarmation memorandum filed with the Commission is in conformity with the documents, materials and
papers relevant to the issue;

(b) All the legal requirements relating to the issue as also in the rules, notification, guidelines, instructions, etc.

framed/issued by the Commission, other competent autharities in this behalf and the government have been duly
complied with;

(c) The disclosures made in information memorandum are true, fair and adequate to enable the investors to make
a well informed decision for investment in the proposed issue and such disclosures are in accordance with the
requirements of the Companies Act, 1994, the Trust Act, 1882, the Bangladesh Securities and Exchange Commission
(Debt Securities) Rules, 2021 and other applicable laws;

(d) Besides ourselves, all the intermediaries named in the information memorandum are registered with the
Commission and till date such registrations are valid;

(e) We have satisfied ourselves about the capability of the underwriters to fulfil their underwriting commitments;

proposed activities of the issuer for which the funds are being raised in the present issue fall within the ‘main
in the object clause of the Memorandum of Association or other charter of the issuer or originator
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(h) All the applicable disclosures mandated in the Bangladesh Securities and Exchange Commission (Debt Securities)
Rules, 2021 have been made in addition to other disclosures which, in our view, are fair and adequate to enable the

Draft Information Memaorandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

investor to make a well-informed decision;
(i) We enclose a note explaining how the process of due diligence has been exercised by us in view of the nature of

current business background or the issuer or originator, situation at which the proposed business stands, the risk
factors, sponsors experiences etc. We also confirm that the due diligence related process, documents and approval
memos shall be kept in record by us for the next 5 (five) years after the issue of securities for any further inspection
by the commission;

(j) We enclose a checklist confirming rule-wise compliance with the applicable provisions of the Bangladesh
Securities and Exchange Commission (Debt Securities) Rules, 2021 containing details such as the rule number, its
text, the status of compliance, page numbers of the information memorandum where the rules have been complied

with and our comments, if any;
(k) We also declare that we have not managed issue of securities of the following issuers including originators in the

last 05 (five) years as following:

For Issue Manager

Sd/-

Chief Executive Officer
Sonali Investment Limited
Place: Dhaka

Date:
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Annexure - IV
Due diligence certificate by the underwriter
Prime Finance Capital Management Limited
[Rule 4(2)(a)]

To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate Perpetual Bond
of BDT 5000 each of United Commercial Bank PLC.
Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned forthcoming issue, state individually and collectively as follows:

(1) We, while underwriting the above-mentioned issue on a firm commitment basis, have examined the draft information
memorandum, other documents and materials as relevant to our underwriting decision; and

(2) On the basis of such examination and the discussions with the issuer or originator, its directors and officers, and other
agencies, independent verification of the statements concerning objects of the issue and the contents of the documents and

other materials furnished by the issuer or ariginator.

WE CONFIRM THAT:

(a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant banker and eligible to carry out
the underwriting activities. Our present paid-up capital stands at BDT 2,032,800,000 (two billion thirty two million eight hundred
thousand) only and we have the capacity to underwrite a total amount of Tk. 10,068,719,220 (Taka ten billion sixty eight million
seven hundred nineteen thousand two hundred and twenty only) as per relevant legal requirements. We have committed to
underwrite for up to BDT 30,000,000 for the upcoming issue.

(b) At present, the underwriting obligations are pending for us:

Sl. | Name of [ssue Underwriting Amount (Taka)
g - Hﬂn Tex Limited 40,000,000
- Sl ~ ] 2 | Ratanpur Steel Re-Rolling Mills Limited 18,000,000
2 Tge, &~ 3 | Omera Petroleum Limited 41,726,036
E E L»7 | Mercantile Bank Bond 10,000,000
3] 2 5 | HR Textile Mills Limited 50,000,000
g ,000,
& E e % URO Agrovet Limited 12,500,000
(] 5 Eﬁ 7 | Alliance Finance PLC 25,000,000
E“ng
E_ e (c) All information as are relevant to our underwriting decision have been received by us and the draft IM forwarded to the
§_ © Commission has been approved by us;

(d) We shall subscribe and take up the un-subscribed securities against the above-mentioned issue within 15 (fifteen) days of
calling up thereof by the issuer or originator; and

(e) This underwriting commitment is unequivocal and irrevocable.

For the Underwriter: eé{f,? =
Ly B8 e
ik < 22Eg
Managing Director 1:_“ 56 .:.__' =)
Prime Finance Capital Management Limited LAY 35 _E 3
Place: Dh "b = ’;‘E
Dat%ﬂé. &&'@} k%&\:& %‘_&'&ﬁ _g E‘: é‘ o)
\» r\’\\ 1 1\ ST = 3

©2

£I;'Elruk Ahgmmad, FCA ATM uzzaman, FCS  Arif
Ues_)uty Menaging Dirsctor & CFO DMD & Company Secretary
nited Commercial Bank PLC United Commercial Bank

g . Md. Rezaul Haque
naging Director & CEQ Managing Director
United Commercial Bank PLC ~ Prime Finance Capital Munagement Limigl7
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Annexure - IV
Due diligence certificate by the underwriter
Sonali Investment Limited
[Rule 4(2)(a)]

To
The Bangladesh Securities and Exchange Commission

Sub: Issuance of 60,000 numbers under public offer of Unsecured, Contingent-Convertible and Floating Rate
Perpetual Bond of BDT 5000 each of United Commercial Bank PLC

Dear Sir,

We, the under-noted underwriter(s) to the above-mentioned forthcoming issue, state individually and collectively
as follows:

(1) We, while underwriting the above-mentioned issue on a firm commitment basis, have examined the draft
information memorandum, other documents and materials as relevant to our underwriting decision; and

(2) On the basis of such examination and the discussions with the issuer or ariginator, its directors and officers, and
other agencies, independent verification of the statements concerning objects of the issue and the contents of the
documents and other materials furnished by the issuer or originator.

WE CONFIRM THAT:

(a) We are registered with the Bangladesh Securities and Exchange Commission as a merchant banker and eligible
to carry out the underwriting activities. Our present paid-up capital stands at BDT 2180.00 Million and we have the
capacity to underwrite a total amount of BDT 10,900,000,000 as per relevant legal requirements. We have
committed to underwrite for up to BDT 30,000,000 for the upcoming issue.

(b) At present, the underwriting obligations are pending for us:

= w
=
E t Securiy Islami Bank Limited: BDT 10 Crore
{E ;-"/ 2. Islagm Oxygen Limited: BDT 5 Crore
O &2 T53_7B. Brothers Garments Company Limited: 2.5 Crore
ﬁ =] Best Holdings Limited: BDT 4 Crore
g8 Eshana Non-Woven Fabrics (ind.) Ltd: BDT 2.635 Crore
QF o]
n“é (c) Allinformation as are relevant to our underwriting decision have been received by us and the draft IM forwarded
g . to the Commission has been approved by us;

(d) We shall subscribe and take up the un-subscribed securities against the above-mentioned issue within 15 (fifteen)

days of calling up thereof by the issuer or originator; and
(e) This underwriting commitment is unequivocal and irrevocable.

For the Underwriter:

sd/-

Chief Executive Officer

Sonali Investment Limited é} 553
Place: Dhaka, Date: ~ §£ g;
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Faruk Ah
Deputy ManagnT[r}lfr::f, gf i ATM Ta uzzaman, FCS .
United Commercial B':;k g{g UD[MD & Company Secretary C(:ﬂf_oﬂadn’— Md. ul Haque
nited Commercial Bank pL,c——anaging Director & CEO Managing Director 98

United Commercial Bank pLC Prime Finance Capital Management Limited
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The Due Diligence Certificates are also annexed to this Information Memaorandum as mentioned below:

a) Declaration of the Management of the Issuer as per Rule 3 (1) (i) of Bangladesh Securities and Exchange
Commission (Debt Securities) Rule 2021. Kindly Check Annexure-I

b) Due Diligence Certificate of the Trustee [Rule 3(1)(m), 4(1)(c) and 4(2) (a)], is attached with this information
memorandum. Kindly check Annexure — 11

c) Due Diligence Certificate of the Issuer Manager as per [Rule 4(2)(a)] of Bangladesh Securities and Exchange
Commission (Debt Securities) Rule 2021. Kindly Check Annexure-lll

d) Due Diligence Certificate of the Underwriter as per [Rule 4(2)(a)] of Bangladesh Securities and Exchange
Commission (Debt Securities) Rule 2021. Kindly Check Annexure-IV.

SECTION 24: PARTICULARS OF THE UNDERWRITERS AND UNDERWRITTEN AMOUNT

Name of the Underwriter

Prime Finance Capital Management Limited

Legal status of the Underwriter

Public Limited Company

Details of contact information of
the Underwriter

Md. Rajibul Islam

Head of Issue Management

Prime Finance Capital Management Limited
Mobile: + 88 01713335851

Email: islamrajibulmohammad@gmail.com

Name of the issue managed by
the Underwriter

1. Aman Tex Limited: BDT 40,000,000.00/-

2. Ratanpur Steel Re-Rolling Mills Limited: BDT
18,000,000.00/

Omera Petroleum Limited: BDT 41,726,036.00/-
HR Textile Mills Limited: BDT 50,000,000.00/-
URO Agrovet Limited: BDT 12,500,000.00/-

6. Alliance Finance PLC: BDT 25,000,000.00/-

o

Underwritten Amount

BDT 30,000,000

Name of the Underwriter Sonali Investment Limited
g _l.ggal status of the Underwriter | Public Limited Company
= ?,}é‘i :J;;.g'ls of contact information | Md. Shawkat Jahan Khan
gi%[ & P the Underwriter Chief Executive Officer
& = Sonali Investment Limited
5 O ¢ Mobile: +88 01713040537
g3 =] [ 2 Email: sonaliinvestmentlimited@gmail.com
E % B ) %e of the issue managed by 1. First Securiy Islami Bank Limited: BDT 10 Crore
s ;P 5 “— | tH€Underwriter 2. Islam Oxygen Limited: BDT 5 Crore
EQ‘E 3. B.Brothers Garments Company Limited: BDT 2.5
}, fad Crore
g 4. Best Holdings Limited: BDT 4 Crore
5. Eshana Non-Woven Fabrics (ind.) Ltd: BDT 2.635
24 DEC T _ Care W0 Croge ¢ 7013 "
Ugderwritten Ambin? - BDT 30,008,000 aet T

Faruk Ahammad, FCA ATM
Deputy Managing Director & CFO DMD &
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‘L"\ Ve

uzzaman, FW Md. R 1 _HaqUe
any Secreta Managing Director & CEQ Managing Bif

ace Capital Managemen!

United Commercial Bank pLC P

24 DEC 2023

L9

—
—
=

2

“IMiteg



| A dn

i A

v§] ML

2 10129310 guideuein

wyel((d ‘821330 PPOH

payut] juaunsaAu] yu

Faruk A;l‘q'}fmgnad FCA M Uizzaman, FCS 4 ri Md: aul Haque
United Corn, g Director & CFQ ODMD & any Secret: Managing Director & CEO Managing Director 100

Deputy M=

POAS

B e i e T S T T e+

uce ®

Draft Information Memarandum of
UCB 2nd Perpetual Bond of BDT 3,000 Million

SECTION 25: PUBLIC ISSUE APPLICATION PROCEDURE

- As per the consent letter by the Commission (Letter ref: BSEC/CI/DS-204/2022/1547; dated:
14 December 2023)

Step-1 (Applicant):

1. Anapplicant for publicissue of “Unsecured, Contingent-Convertible, fully paid —up non-cumulative BASEL-
Il complaint 2™ Perpetual Bond of BDT 30 crore by United Commercial Bank PLC” shall submit
application/buy instruction to the cut-off-date (i.e., the subscription closing date); Stock-Broker/ Merchant
Banker where the applicant maintains customer account;

2. Theapplication/buy instruction may be submitted in prescribed form or electronic form, which shall contain
the Customer ID, Name, BO Account Number, Total Amount and Category of the Applicant;

3. Eligible Investors shall submit an application through the Electronic Subscription System (ESS) of the
exchange(s) and deposit the full amount intended to subscribe by the method as determined by
exchange(s);

4. The General Public and Non-Resident Bangladeshi (NRB) shall submit the application through the
Stockbroker/ Merchant Banker where the applicant maintains customer account.

Step-2 (Intermediary):
1. The registered Stockbroker/Merchant Banker in the ESS shall:
a) Post the amount separately in the customer account equivalent to the application money;

b) Accumulate all the applications (Subscription Forms)/buy instructions received up to the cut-off date and
transfer the amount to their respective Consolidated Customer Account;

2. The registered Stockbroker/Merchant Banker in the ESS shall prepare category wise lists of the applicants
containing Customer ID, Name, BO Account Number and within 3 (three) working days from the cut-off
date, upload to the ESS, the lists of applicants in electronic (text format with title '~ separator) format,
deposit the full amount received from the applicants including Foreign investors by the method as
determined by exchange(s).

3. The application (Subscription Form)/buy instructions shall be preserved by the Stock- Broker/Merchant
Bankers up to 6 (six) months from listing of the securities with the exchange;

4. The Exchanges shall prepare a consolidated list of the applications and send the applicants' BO IDs in
electronic (text) format to CDBL for verification on the next working day. CDBL shall verify the BO IDs as to
whether the BO accounts of the applicants are active or not, verify more than two applications by an

figidual and verify more than two applications using same bank account;

. £n the next working day, CDBL shall provide the Exchanges with an updated database of the applicants

omtaining BO Account Number, Name, Addresses, Parent s’ Name and Joint Account information along

“wifirthe verification report;

After ﬁceiving verification report and information from CDBL, the Exchanges shall scrutinize the
applications, prepare lists of valid and invalid applications within 2 (two) working days;

On the next working day, the Exchanges shall provide the Commission, Issuer and Issue Manager with the
soft copy of subscription result;

Step 3 (Issuer or Originator): = E.B

= =8 =
=ES

The Issuerﬁlssue manager shall post the final status of subscription on their websites within 6 %lx) hoﬁ[ﬁ and on g E E;—:‘
the w&%q‘t the Commission and E@ s within 12 {tw hours of receiving mforrr&%ﬂ, the Ccﬁ’lmlsm _'5;5 4 E ?
A 5559
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and the Exchanges;
Within 2 (two) working days of receipt of the subscription result, the Issuer and Exchanges shall:

23
Process pro-rata allotment of securities to the applicants under Public Offer.

a)

b) Issuer shallissue allotment letters in the names of the Allottees in electronic format.

¢) Issuer shall credit the allotted securities to the respective BO accounts on the basis of allotment
data (BOID and number of securities) via their CDBL VeDAS Terminal.

d) Any fraction shall be considered to the nearest integer and accumulated fractionalsecurities shall

be allotted on a random basis.

Step-4 (Intermediary)

1. On the next two working day, Exchanges shall:
a) Remit the amount of allotted applicants to the issuer’s Bank Account opened for subscription purpose;

(b) Distribute the information and allotment letters to the stock broker/Merchant Bankers concerned in

electronic format with a request to refund the balance application money.
(c) On the next working day of receiving the documents from the Exchanges, the Stockbrokers/ Merchant

Banker shall refund the excess application money in the customer accounts and inform the applicants about

allotment of securities.

SECTION 26: RIGHT OPTION/ISSUE APPLICATION PROCEDURE

As per the consent letter by the Commission

SECTION 27: PRIVATE OFFER APPLICATION PROCEDURE
As per the consent letter by the Commission (Letter ref: BSEC/CI/DS-204/2022/1547; dated:

14 December 2023)

The Issuer shall make an offer of Unsecured. Contingent-Canvertible, fully paid —up {non- cumulative

1.
BASEL-lIl complaint 2nd Perpetual Bond of BDT 270 crore ( Two hundred and seventy crore) through Private
Placement.
2. The applicants shall apply for a minimum 200 units (each unit of Taka 5,000/-) which totaling of BDT
1,000,000 (Taka ten lac);
3. The subscription shall be received through the designated bank account of the Issuer during subscription
period not less than 30 (thirty) days and not more than 180 (one hundred eighty) days for private offer;
4, Application process for private offer shall be prescribed by the issuer and made it available on Issuer’s
.~ website;
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Annexure — 2

(Credit Rating of the Issue)
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Annexure — 3

(Auditor’s Report along with Audited Financial Statements)

78 Dt

AT
DMD
United Commercial B

iduzzam

mpany Sec,

RUIK

ank PLC

24 DEg 2023

g
24 DEC 8 JaaEet

aul Haque

W Md
Managing Director & CEQ Managing Dirccto}q3
United Commercial Bank PLC Prime Finance Capital Management Limited

ent Limited

SonalyInvestm

ad Office. Dhaka.







AUy
BUBA
AS

130 pray

a ‘am
T lusuns
» I

“0HD

B i 11
Qlhaney S,
WO K pa

N

24 DEC 2003

qQndey

Faruk Ahammad, FCA
Dapuiy Managing Director & CFO
United Commercial Bank PLC

Credit Rating Report
Of
UCB 2nd Perpetual Bond

. D
< JEEs
S S5~ g
< FSES
~ Z5E0
L ML TB 4 DEC 203 .
t 2 JOELAB
ATM Eiduzzaman, FCS C O,ua'd/ ’ é
DMD & Company Secretary ~ Arif ri Md. Re2aul
United Commercial Bank PLC  panaging Director & CEO Maﬂﬂgingul)irei?oure
United Commercial Bank PLC  Prime Finagee Capital Managemen; Limijeg



Y M N T e

Ll

UCB 2nd Perpetual Bond
Corporate Bond Rating (Agreement Number: 2022-06-27-63815)

EM

Credit Rating Ltd

Valid Till
2, 20: June 21, 2024 | Surveillance-1 “Stable
June 22, 2022 June 21, 2023 Initial A+y Stable
* B denotes bond N
Date of Incorporation 1 June 26, 1983
Managing Director & CEO  : Mr. Arif Quadri
Issue : UCB 2nd Perpetual Bond of
BDT 3,000.00 million in face value
Program Tenure : Not Applicable (The Bond shall be perpetual)
Issuer : United Commercial Bank PLC
Lead Arranger : UCB Investment Limited
Trustea Prime Bank Investment Limited
Contact Analysts ! Rubalya Hassan Lamia
lia@emergingrating.com
Md. Fahad Bhuiyan
iad.phulyvan@emergingrating.com
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DIT ANALYSIS

Corporaie Bond

2023 Surveillance Review

UCB 2nd Perpetual Bond
Major Rating Factors

Strengths  Surplus SLR & CRR against the requirements
* Consistent performance in credit and deposit
Increase in post-tax profit
Experienced management team

Challenge/ + Gradual decline in CRAR over the years
Risks “  Large amount of NPL with high concentration on bad loans
. High level of large loan

: Rationale  Emerging Credit Rating Limited (ECRL) has affirmed A+ (Pronounced as Single A
f Plus Bond) long term credit rating to UCB 2nd Perpetual Bond (hereinafter referred to
: as 'Perpetual Bond ” or "The Bond” or "The Issue”) issuance of BDT 3,000.00 million
in face value based on audited financials of FY2019-2022 and other available
information up to the date of rating declaration. The outlook on the rating is Stable.
The outlook on the rating is Stable. The rating is consistent with ECRL's

methodology for this type of Bond rating.

The ratings reflect the strengths of the bank which is backed by experienced top-level
management, improved in post-tax profit, consistent performance in gross loans and
deposits, as well as surplus SLR & CRR against the requirements. However, ECRL is
concerned about the large amount of NPL with high concentration on bad loans, high
level of large loan and gradual decline in CRAR over the years.

The Bond will be issued to raise additional Tier-1 capital to strengthen the capital
base of United Commercial Bank PLC in accordance with Bangladesh Bani's
Guidelines on Risk-Based Capital Adequacy. The bond is unsecured, contingent-
convertible, fully paid up, non-cumulative, BASEL IIT compliant, perpetual debt
instrument for inclusion in additional tier I capital. The Bond is perpetual i.e. there is
no maturity date and there are no step-ups or other incentives to redeem. However,
there is a call option which could be exercised by the issuer only after 10 (ten) years
of issuance, with prior approval from the Bangladesh Bank and subject to meeting
™ some conditions.

terms of performance of the issuer, the CRAR of the bank remained 13.06% and
I ratio remained 9.01% which are above the regulatory requirement. During the
year, higher NPL has led to a greater increase in the risk weighted assets of the
bank. This, in conjunction with reduction in Tier-2 capital of the bank due to principal
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repayment of subordinated bond has resulted in a fall in the CRAR of the bank. g 32 _
} Furthermore, ECRL is concerned about the gradual decline in the bank’s Capital-to- &3 M2ES
risk Weighted Assets Ratio (CRAR) over the period under review. Nevertheless, the & S62E
bank has maintained the minimum capital requirement of 12.50% in FY2022. & HeES
i However, as mentioned earlier, if the increasing trend of the NPL continues, it will = ‘"‘z =5 ES
| have an adverse i RAR D vh Il prove to be challenging < *8es
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Total asset base UCB is experiencing a growing trend over the years mainly fueled by
consistent broadening of the gross loan portfolio. However, the growth rate has
narrowed down as compared to previous year mainly due to reduced investment in
government bonds and treasury bills, and balances with other banks' and financial
institutions in Bangladesh. In FY2022, total asset base of the bank grew by 11.10%
and stood at BDT 628,076.83 million from BDT 565,314.21 million in the previous
year. In the meantime, gross loans and advance portfolio of the bank grew by
16.43% as opposed 14.44% in FY2021 and reached to BDT 468,605.10 million from
BDT 402,481.74 million. On the other hand, non-performing loans (NPL) of the bank
has significantly increased by 58.30% and reached BDT 28,077.69 million in FY2022
as opposed to BDT 17,737.29 million in FY2021 indicating a deteriorating asset
quality. If NPL increases further in the coming years, it will increase the risk-weighted
asset of the bank which will ultimately have an adverse impact on the CRAR of the
bank. Meanwhile, concentration of NPLs followed a similar trend to previous year with
bad foans being 93.06% of the total NPL (97.65% in FY2021), followed by 5.72%
sub-standard loans (1.60% in FY2021), and 1.22% doubtful loans (0.71% in
FY2021). The bank met its requirement in terms of provision requirement of BDT
19,208.24 million and there was no surplus or shortfall in provision. Due to the
swelling of NPL during the year, BDT 5,960.42 million was credited to the interest
suspense account of the bank. On the other hand, BDT 3,120.71 million was
recovered from interest suspense account during the year whereas BDT 65.20 million
was waived and BDT 1,153.16 million was written off.

By the end of year 2022, UCB rescheduled loans totaling BDT 24,175.90 million
against 192 accounts whereas it was BDT 5,387.91 million against 51 accounts in the
previous year. The amount of rescheduled loan has increased by 348.71% over the
years whereas number of accounts against which loans were rescheduled increased
by 276.47%. Moreover, UCB has written off of BDT 4,232.49 million of its loans and
advances during the period FY2022 whereas it was only BDT 533.99 million in
FY2021. At the end of the year, the NPLs, rescheduled loans and written-off loans
together represented only 12.05% of the loan book of the bank, exhibiting a
dramatic uplift from 5.88% in the previous year.

UCB has high exposure to large loan portfalio. In FY2022, although exposure to large

loans (including funded and non-funded loans exceeding 10% of the bank's total

capital) decreased compared to the previous year, the exposure is still high. The

balance of these loans amounted to BDT 242,979.10 million to 40 customers, down

from BDT 244,994.41 million to 41 customers in the previous year. However, UCB's

large loan accounts for 52.28% of total loans and advances in FY2022 slightly higher
{ from 60.87% in FY2021 signifying the colossal dependency on few borrowers. §

Multiple irregularities in the banking sector came to light in the latter half of the
FY2022, which hindered the confidence of the depositors and consequently they !

-'Zm started to withdraw their deposits from banks. However, despite the prevailing @
5< pressure on deposits UCB's deposit base has experienced a moderate rise of 9.27%
S & as compared 12.03% growth in FY2021. The bank has kept its ADR ratio within the !
=z Z regulatory requirement of Bangladesh Bank of 87% during FY2022 and scored
o o = 86.14% in the loan to deposit ratio which shows further room for credit facilities to
353 = offered. In addition, UCB has been maintaining Cash Reserve Ratio (CRR) and
g 2 - Statutory Liquidity Requirement (SLR) in fine with Banglaclesh Bank requirement.
— 1
r,,an?n’ 5 UCB has experienced a significant escalation of 15.96% in its interest income, :
5 O - reaching BDT 31,684.84 million in FY2022 compared to BDT 27,323.65 million in the g.8
= E—,’ - previous year majorly driven by increase in interest income from its rising loans and 5 3 g o
a M advance portfolio. However, this growth was slightly surpassed by the banks interest g cE 5 E
= 14 DEE expense, resulting in a comparatively lower growth of 9.54% in the net interest = _’-_-’,% =0
income which stood at BDT 14,674.45 million In FY2022, compared to a notable 2 :"":E 2s
growth of 40.85% in the previous year. Additionally, there was a significant uplift of = 289 "_;%
1&——’\/-"‘_5 21.23% in non-interest income, primarily driven Ry outstanding exchange gain by the = ZRE
aruk Ahammad, FCA pank. The exehang®gain of the ba PERERB2R(2% in Fr2022 and reachel T =Sl
Depuyy = =ring Director & CFO 1 &ﬁ% n% | ' o ? 1 3 2 E
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BDT 3,515.71 million from BDT 1,571.48 million in the prior year. Consequently, the
total operating income of the bank exhibited a 14.92% boaost in FY2022, reaching
BDT 28,552.74 million compared to the previous year’s growth rate of 21,14%.

In contrast, total operating costs of UCB grew at a slightly higher rate as compared
to total operating income resulting in a marginal escalation in the cost to income
ratio, standing at 59.79% during this year, which was 58.97% in the prior year.
Despite rising costs, higher operating income resulted in a 12.62% boost in pre-
provision profit, reaching at BDT 11,468.77 million in FY2022. On the other hand,
although increased provision expense has narrowed down the profit before tax of the
bank, lower tax expense has enabled the bank to portray a 26.65% growth in the net
profit after tax reaching at BDT 4,024.01 million in FY2022 from BDT 3,177.17 million
in FY2021. Furthermore, average interest spread of UCB witnessed a slight increase
and ended at 4.16% in FY2022 compared to 4.04% in FY2021,

The Stable rating outlook reflects ECRL's expectations that UCB is likely to maintain
its business growth and consistency in matching maturities of assets and liabilities,
and the bank will adopt stricter policies and actions to improve asset quality.

Exhibit 1: Financial Highlights: United Commercial Bank PLC

FY 31 December 2022 2021 2020 2019
Total Assets (BDT million) 628,076.83 565,314.21 493,306.95 446,760.12 |

Total Assets Growth (%) 11,10 14.60 10.42 10.93

Gross Loans (BDT Million) 468,605.10 402,481.74 351,683.56 322,728.14

Gross Loans Growth (%) 16.43 14.44 8.97 9.52

Deposits (BDT Million) 426,028.44 389,900.72 353,981.62 330,632.23

Deposit Growth (%) 9,27 10.15 7.06 11.26

Gross NPL Ratio (%) . L ERe Yo 2h5 T B8y

Loan to Deposit Ratio (%) 86.14 - 83.73 81.18 8379

Net Interest Income (BDT million) | 14,674.45 13,396.39  9,510.78 10,797.81

Net Interest Income Growth (%) 9.54 40.85 (11.92) 16.83

Non-Interest Income (BDT million) | 13,848.29 1142335 10,97744  9,911.08

Non-Interest Income Growth (%) 21.23 4.06 10.76 9.51 ;
Pre-Tax Profit (BDT million) 5916.07 560091  4,948.01  4,932.09 ;
Post-Tax Profit (BDT miilion) 4,024.01 3,177.17 2,857.20  2,772.04

Post-Tax Profit Growth (%) =2605 . =100 o s e 17.02

Post-Tax ROAE (%) 10.27 8.76 8.42 8.84

CRAR (%) 1306 1364 . 1492 1468

FY2019-2022 data extracted from Audited Financial Statements
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A. BUSINESS DESCRIPTION

A.1. Company Background

United Commercial Bank PLC (UCB) was incorporated as a public limited company in Bangladesh on
June 26, 1983 under the companies Act 1913 and was given permission by Bangladesh Bank on June
28, 1983 to commence its banking business. The bank got listed with Dhaka Stock Exchange Limited
on 30th November 1986 and Chittagong Stock Exchange Limited on 15th November 1995, It started
its journey with an initial paid up capital of BDT 35.50 million which subsequently rose to BDT
14,062.37 million at the end of 2022. Its vision is to be the bank of first choice through maximizing
value for its clients, shareholders & employees and contributing to the national economy with social
commitments and its mission is to offer financial solutions that create, manage and increase its
clients” wealth while improving the quality of life in the communities it serves, The bank offers
services for all commercial banking needs of the customers, which include deposit banking, loans &
advances, export & import financing, inland & international remittance facility etc. In addition, the
bank has commenced operation of its offshore banking unit from 2010 and currently the bank has 1
offshore banking unit operating in Dhaka. With the view to bringing the unbanked people into the
banking facilities, UCB has started Mohile Banking Services under the title of UCash in 2013. The Bank
obtained permission for Islamic Banking Branch from Bangladesh Bank on 6 February 2020 and
offering all types of Islamic Shariah compliant finances. The bank has four subsidiaries, (i) UCB Stock
Brokerage Limited which provides brokerage service, margin loan etc., (ii) UCB Investment Limited
which carries out full-fledged merchant banking activities in Bangladesh, (jif) UCB Asset Management
Limited which aims to manage portfolio and fund of both individuals and institutions and (iv) UCB
Fintech Company Limited that offers mobile transactions, utility bill payment, in-store and e-
commerce payment and other value added financial services.

A.2. Operational Netwaork

United Commercial Bank PLC has a country-wide network of 224 (2021: 215) branches and 663
(2021: 628) ATMs/CRMs and 314 (2021: 172) agent banking outlets as on 31 December 2022.

A.3. Market Share

UCB’s loans & advances and deposit position were BDT 468,605.10 million and BDT 426,028.44
million respectively at the end December 2022. Considering the banking industry as a whole, all
scheduled banks’ total loans & advances and deposit were BDT 14,411,965.00 million and
14,891,651.00 million respectively at the end of December 2022, UCB contributed 3.25% of market
share in terms of loans and advances and 2.86% of market share in terms of deposit at the end of

i December 2021.
E : Figure 1: UCBL s market share by deposits Figure 2: UCBLS market share by loans & advances
UCBL's Market Share By UCBL's Market Share By
. Loans Deposit
3.25% 2.86%
E\‘:::"E? 5 w UCBL & UCBL
8‘ E‘t% < i Other Banks @ Other Banks
53885 = S
828 § _ 2 =]
=] = ] = ; : " [
E = ;: E__;f o 96.75% 97.14% s
= £
=] E Q‘é -
. o~
g o7 A.4. Products and Services
UCB offers a full range of commercial banking products and services under Retail Banking, NRB
Banki E Banking, Corporate Banking and Agent Banking. Under retail banking the products and
o S 24 QECAAI3 94 DECY 24 QECWB
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services include various types of savings accounts, current account, fixed deposit, DPSs, various
persenal, auto and home loan, credit and debit card, locker services, SMS banking etc. Under SME
banking, the bank offers UCB SME Installment Loan (USIL) and various other loans as well as SME
deposit accounts such as current accounts, easy account, monthly deposit and fixed deposit. For
Corporate customers, the bank offers export and import finance, house building finance, industrial
loan, letter of credit, project finance, syndicated/structured finance, working capital finance and other
corporate banking loans. Moreover, the bank offers various savings, DPSs, remittance services under
its NRB banking service. Besides the above-mentioned products and services, UCB also offers Agent
Banking with a vision to deliver banking services to the unbanked population across Bangladesh,
Recently the bank also started to offer Islamic banking products such as Taqwa deposit, Tagwa
investment etc.

A5, Shareholding Structure

United Commercial Bank PLC started its
journey with paid-up capital of BDT
35.50 mitlion. Presently it has authorized
capital of BDT 15,000.00 million and
paid-up capital of BDT 14,062.37
million. As on December 31, 2022, the
four broad categories,
Sponsors/Directors, Institution (Financial
& Others), General Public and Govt. of
Peopies Republic of Bangladesh
represented 34.65%, 21.42%, 43.12%

and 0.81% of the total paid-up capital = B Govt. of Paoples
of the bank respectively as shown in the Regutlic aFbD
chart. 1

A.6. UCB 2nd Perpetual Bond Issuance Objective

United Commercial Bank PLC (UCB) has decided to raise Additional Tier-1 Capital through the
issuance of UCB 2nd Perpetual Bond in order to strengthen its capital base in accordance with
Bangladesh Bank's Guidelines on Risk-Based Capital Adequacy (Revised Regulatory Capital Framework
in line with Basel Iil). The proposed bond issue will allow the bank to enhance its capital strength and
continue to grow its balance sheet in the future years.
A.7. Subscription Status
Out of BDT 3,000 million issue size of the bond; BDT 2,700 million will be issued under private
placement and BDT 300 million will be issued under public offer (subject to regulatory approval).

A.8. Structure of UCB 2nd Perpetual Bond and Terms

Exhibit 2: Structure of UCB 2nd Perpetual Bond and Terms

Figure 3: Ownership Pattern
0.81%

34.65%

& Spansors/Directors
43.
& Institution( Financial

& Others)
& General Public

R

e UCB 2nd Perpetud) Bond

- Faruk Ahammad, éCA

| De?uty Managing Director & CFQ
United Commercial Bank PLC

S\ E R {%EQ
AL Rat
ATMTaQuzzaman,FCS Arif dri

DMD & Company Secretary  Managing Director & CEQ
United Commercial Bank PLC United Commercial Bank PLC i

'd. Re

Ma.nag'mg Director
me Finance Capital Managemen! Limited

{ Name of the Instrument | UCB 2nd Perpetual Bond
: Issue Type Unsecured, Contingent-Convertible, fully paid up, Non-Cumulative,
BASEL III compliant, Perpetual Debt instrument for inclusion in
Additional Tier I Capital
g Issuer United Commercial Bank PLC N S o
o6 BY Mature of Instrument Unsecured
g 5@ e Purpose and Objectives | To raise Additional Tier-1 Capital through issuance of UCB 2nd =i -
a5 EZ Perpetual Bond in order to strengthen its capital base in accordances SEE g
g 5o o with Bangladesh Bank’s Guidelines on Risk-Based Capital Adequacg ;;;E
58 813 (Revised Regulatory Capital Framework in line with Basel III). = £oEl
TESR ~ The funds being raised by the Bank through the mentioned Issue aek o L
Sss i not meant for financing any particular project. The Bank shall utilize the 23%=
EFR“@ \‘é’ proceeds of the Issue for its regular business activities. The Bank shalf z2 5209
E' Q;g, not utilize proceeds of the Issue for any purpose which may be in e
g’O'-- ? contravention of the regulations/ guidelines/ norms issued by the -
4 gf‘{- fﬁ,ﬁ Bangladesh Bank and Bang%%%gmty Exchange and Commission = “in
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Arranger UCB Investment Limited

issue Manager for the Prime Finance Capital Management Limited & Sonali Investment

public offer/issue Limited gl o

Underwriter for the Prime Finance Capital Management Limited & Sonali Investment

public offer/issue Limited o

Trustee Prime Bank Investment Limited

Legal Advisor Lex Juris

Mode of Issue 90% of the issue size under Private Placement and 10% of the issue
size under Public Offer

Facility Size BDT 3,000,000,000
(BDT 2,700,000,000 under private placement and BDT 300,000,000
under public issue)

No. of Bonds to be 540,000 under private placement and 60,000 under public offer.

Issued

Face Value Per Lot BDT 5,000/ (Five thousand taka only)

Bonds per lot 01 bond

Minimum Subscription 01 lot for public issue and 200 lots for private placement

Tenure Not Applicable. The Bonds shall be perpetual i.e. there is no maturity
diate and there are no step-ups or other incentives to redeem.

Investors As per NOC from Bangladesh Bank and Consent Letter from
Bangladesh Securities and Exchange Commission. o

Coupon Rate Reference Rate + Coupon Margin

Reference Rate 20-year Treasury-Bond rate.
(Latest available rate of 20-year Treasury-Bond rate as published by
Debt Management Department of Bangladesh Bank on the quotation
day)

Coupon Margin 2.00%

Quotation Day Five (05) days before the first day of any period for which a coupon
rate is to be determined.

Coupon Range Coupon Ceiling: 10%

Coupon Floor: 6% (subject to having available distributable profit)
The bank will have full discretion at all times to cancel
distributions/payments to the bondholder s

Coupon Discretion

Exercise of Coupon Any coupon payment will be distributed subject to having available
: | Discretion distributable profit of the issuer
Coupon Payment Semi-Annual
. Frequency » Coupon will be paid to the bondholders semi-annually.
However, the first coupon payment period will be from the
issue date/subscription closing date up to the ensuing either 30
i June or 31 December of the respective year whichever is
earlier of issue date/subscription closing date
7 ¢ Thereafter, coupon payment will be made semi-annually cn
o June and December (i.e. Coupon Period will be from 01
55 and 01 July to 31 December or up to Issuer
mBE< Call date, or regulatory call date, if exercised). |
g Eﬂg;::. \ Late Payment Issuer shall pay a late payment penalty of 2% (two percent) higher ' ]
Q &= i than the Coupon Rate and be payable on the amount not paid on the L
2590 due date till the date of actual payment unless the exercise of coupon 858
ag E = discration is not in effect. - MEES
o g 51 sif®ss Day « If any Coupon/ Profit Payment Date falls on a day that is not a &3 E oX A
E: 2o Convagtion/Effect of Business Day, the payment shall be made by the Bank on the [ S28,
= QE Holidays immediately succeeding Business Day. - g 8B
E.m_ o If the Call Option Due Date (also being the last Coupon [ T RILE
g - Payment Date, in case Call Option is exercised) of the Bonds ¢~ L= =
24 DEC 7023 % T
R E =
- wn
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falls on a day that is not a Business Day, the Call Option Price
shall be paid by the Bank on the immediately preceding
Business Day along with profit accrued on the Bonds until but
excluding the date of such payment.

Late Redemption

Not Applicable.
Since the instrument is perpetual in nature i.e. there is no maturity
date; late redemption is not applicable unless and until it is eligible for

call option criteria.

Put Date Not Applicable
Put Price Not Applicable o
Cail Option Can be exercised only after ten years of issuance, with prior approval

from the Bangladesh Bank

Call Option Eligibility

1. Replace this instrument with capital of the same or better
quality that are sustainable for the income capacity of the
Bank, or,

2. Capital position is above the minimum

requirements after the call option is exercised

Claim Settlement in the
event of Liguidation or
Wind-up

Claims of the investors on the bond are:

1. Superior to the claims of investors in equity shares and
perpetual non-cumulative preference shares, if any, of the
bank whether currently outstanding or issued at any time in
the future.

2. subardinated to the claims of depasitors, general creditors and
subordinated debt of the Bank other than any subordinated
debt qualifying as Additional Tier 1 Capital (as defined in the
Base! III Guidelines) of the Bank;

3. Is neither secured nor covered by a guarantee of the issuer nor
related entity or other arrangement that legally or economically
enhances the seniority of the claim vis-a-vis bank creditors

4. Notwithstanding anything to the contrary stipulated herein, the
claims of the Bondholders shall be subject to the provisions of
Loss Absorption in this terms and features.

R A WA e s s

Loss Absorption Any losses will be absorbed in the following manner:
Conversion to common shares at pre-specified trigger point as needed
to reach the minimum consolidated CET-1 ratio as per Bangladesh Bank
requirement (Currently of 4.50%).
Loss Absorption CET-1 on Trigger Date will be considered to identify the shortfail i
Methodology percentage and it will be converted into common shares eventually. If |
a fractional share Issuance arises upon conversion, the issuer will round
the number of shares issuable, up to the next whole number, Fractional _,
lot size will also be rounded to the next whole number.
Trigger Point for Loss If the bank’s consolidated CET-1 falls below Bangladesh Bank
Absorption requirement (Currently of 4.50%) and stays below for 03 (Three)
successive quarters; then, the 3rd quarter-end date of consecutive
below-minimum CET-1 Ratio would be the Trigger-Point (date). Once i
the trigger point has been reached and exercised, the cycle will start
again.
Conversion Strike Price | Average market price of the immediate 180 days or par value (currently '
BDT 10) whichever is higher. 5
~Payment Suspension In case of the event of exercise of loss absorption feature of the bond, = i
ology any coupon payment in between the trigger date and publication date | &2 = E '
of audited financials will be hold. The bondholder will not be eligible for |8 2 g‘_:.' E _g
— the coupon payment if the same situation prevalls (CET-1 (Conso) {2 80242
2 remains below the regulatory requirement of 4.5%) after the /= =52 E':
= publication of audited financials. & F5822
Corftbrsion Notice In time of conversion Trustee must notify the bondholders in =2 §5
accordance with not less than 2 business days prior to start of each = 33
T B
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| conversion perrod of the commencement date and the final date t;mf1
such conversion period. All notices are validly given if: {

» Mailed to bondholders at their respective address in the
register,

» Published for three consecutive days in one English newspaper
and one Bengali newspaper; each having wide circulation in
Bangladesh,

o Emailed to bondholders at their respective addresses set out in
the Issuer Register provided that such notices will only be
considered as validly given unless followed up with hard copies
of the notices being mailed to the bondholders or published for
three consecutive days in a leading newspaper as aforesaid.

Any such notice shall be deemed to have been given on the seventh
day after being so mailed or on the later of the date of such
publications.

Events of Default Not Applicable.

It is further clarified that cancellation of discretionary payments/coupon
shall not be deemed to be an event of default. The Bondholders shall
have no rights to accelerate the repayment of future scheduled
payments (coupon or principal) except in bankruptcy and liguidation.

Common Equity Dividend Stopper Clause will be applicable to these Bonds and it will
Holders’ Dividend stop common equity holders’ dividend payments on commen shares in
Stopper Clause the event the holders of the Bonds are not paid coupon. In the event

the holders of the Bonds are not paid coupon, they shall not Impede

the full discretion that Issuer has at all times to cancel

distributions/payments on the Bonds, nor will they impede / hinder:
(i) The Re-Capitalization of the lIssuer.

(i) The Issuer’s right to make payments on other instruments,
where the payments on this other instrument were not
also fully discretionary

(ili) The Issuer’s right to making distributions to shareholders :
for a period that extends beyond the point in time that
coupon on the Bonds are resumed. The normal operation
of the Issuer or any restructuring activity (including

acquisitions/ disposals).” %
i
t : Transferability/Liquidity ;rniziy transferable in accordance with the provisions of the Deed of ‘5
The Bonds are governed by and shall be construed in accordance with ;
Governing Law the existing laws of Bangladesh. Any dispute arising thereof shall be |
, subject to the jurisdiction of courts of Bangladesh.
B. FINANCIAL ANALYSIS
B.1. Capital Adequacy
E— =9 Exhibit 4 Selected indicators of UCB i
;5 g FY 31 December 2022 2021 2020 2019
g E_E z Tier-I Capital (BDT Million)  36,328.23 34,36453 28,84843  27,254.27 . 4
Ceud o | Capital (BDT Million) 52,673.82 52,760.95 50,231.61 46,236.15 |&3 =81 38
L %k Weighted Assets (BDT Million) | 403,261.21 386,741.54 336,719.54 314,868.22 [~ %o E 2
GEgR Ter-1 Ratio (%) . 9.01 8.89 8.57 866 2¢
2 po s ERAR (%) 0 1306 [ 1492 14.68 1
% E oS 19-FY2022 data extracted from Audited Financial Statements
oo
2® &'Btf
(=7 — . -
74 DEC 003 Al L1
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Capital adequacy focuses on the overall capital soundness of a bank in order to protect depositors
and other creditors from the bank's potential losses. Therefore, under Basel 111, Bangladesh Bank has
adopted various risk-based capital requirements, requiring each bank to hold a minimum capital of
12.50% along with a capital conservation buffer that includes a minimum core capital ratio of 6.00%
is required.

Tier 1 capital increased by 5.71%, mainly due to increases in statutory reserves and paid up capital.
Meanwhile, the Bank's Tier 2 capital decreased by 11.13% due to the repayment of subordinated
debt and the reduction of provision for unclassified loans. As a result, the Bank's total capital (Tier-I
and Tier-IT) decreased slightly by 0.16% from BDT 52,756.93 million in FY2021 to BDT 52,673.82
million at the end of FY2022.

At the same time, the bank's risk-weighted assets increased by 4.27% to reach BDT 403,261.21
million by the end of FY2022. Tier I capital grew faster than risk-weighted assets and ultimately Tier I
ratio improved year-on-year. However, total capital growth slowed as Tier II capital decreased
relative to total risk-weighted assets. As a result, the capital to risk weight ratio deteriorated slightly
from 13.64% a year earlier to 13.06%. ECRL is concerned about the gradual decline in the bank's
Capital-to-risk Weighted Assets Ratio (CRAR) over the period. Nevertheless, the bank has maintained
the minimum capital requirement of 12.50% in FY2022.

Figure 4: Capital-to-risk Weighted Assets Ratio (CRAR) Pesition of UCB
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B.2. Asset Composition & Trends
Exhibit 5: Selected Indicators for UCB
FY 31 December 2020 2019
Total Asset (BDT Million) 06.95 446,760.12
Asset Growth (%) 10.42 10.93
Gross Loans (BDT Million) 51,683.56 322,728.14
Gross Loans Growth (%) i 8.97 _9_.52__
Investments (BDT Million) - 6532345
vestments Growth (%) 13.01
(BDT Million) _-1?,737.29_;: ~ 8,983.56
PLs h (%) 97.44 (23.29)
Gross Loans to Total Assets (%) 7R 71e

e PN S T N aR
Loan Loss Reserve Coverage (%) 93.50 140.77

payui i

MPLs to Equity & Loan Loss Reserve (%) @ o gaRd - ARES

gmmuné
_ FamkAhammadw

Unisd o< ﬂ‘ﬁ“@ﬁ“ﬂiﬁ@

FY2019-FY2022 data extracted from Audited Financial Stmmenbs

United Commefcial B

Md.
Managing Director
Prime Finance Capital Management Limited

aul Haque

Md‘: wkat Jahan Khan

ST




exeqq 991130 PeoH

fo)

= il

s

£
¥
i

UCB's total asset base showed year-on-year growth from FY2019 to FY2022. According to financial
data, asset book of UCB has witnessed a growth rate of 11.10% by standing at BDT 628,076.83
million in FY2022 while a slight increase growth rate of 14.60% was experienced by the bank in the
prior financial year by standing at BDT 565,314.21 miflion. Looking at the composition of total assets,
the gross loans & advances is the main component which occupied majority portion of 74.61% of
total assets in FY2022. However, total asset growth slowed year-over-year, mainly due to reduction in
the bank’s investment portfolio and balances with other banks'& financial institutions in Bangladesh.

B.2.1, Asset Quality

Gross loans, the main component of total assets, soared by 16.43% and reached at BDT 468,605.10
million in FY2022 compared to 14.44% growth in the previous year.

In the meantime, the investment portfolio of the bank reduced by 6.09% followed by a 52.26%
decline in investment in government treasury bills and 0.62% decline investment in government
bonds. Consequently, total investment portfolio of the bank reached to BDT BDT 76,434.56 million in
FY2022 down from BDT 81,387.61 million in FY2021.

Figure 5: Selected Indicators of UCB
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With rising loans and advances, non-performing loans (NPLs) increased by 58.30% compared to BDT
17,737.29 million in the previous year, reaching BDT 28,077.69 million by the end of FY2022,
ultimately resulting in a total non-performing loan ratio for FY2022 of 5.99% which was 4.41% a year
ago.

Non-performing loans (NPL) of the bank is mainly comprised of bad loans. Among the total non-
performing loans, 93.06% (FY2021:97.69%) are classified as Bad Loans, 5.72% (FY2021:1.06%) as
Sub-standard Loans, and remaining 1.22% (FY2021: 0.71%) is recorded as Doubtful Loans.
Therefore, this result suggests that bank has greater concentration on the bad loss loan in its non-

g- ks performing loan over the years. Furthermore, it should be noted that unclassified loans and advances
o < constitutes of 2.32% of Standard (SMA) Loans, 97.28% of Standard Loans and 0.40% of SMA-
S Special RSDL (BRPD-5) Loans.
5 = noted above, UCB's non-performing loans registered an increase in FY2022 however the loan loss
3 E o e ratio was observed to decline through the end of FY2022. On the other side, the bank met its
28 2 nt in terms of provision requirement of BDT 19,208.24 million and there was no excess or
a s @clency f provision. However, as NPL exceeded the required reserves, banks' loan loss reserve
] ratio fell from 93.50% to 68.41% in FY2022,
P
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Figure G: Selected indicators of UCB
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B.2.2. Loan Diversification and Concentration

2022

s Gross NPLs
s Lpan Loss Reserves

=== Met NPL Ratio (%)

UCB focuses on various economic sectors including ready-made garments and textile, commercial

trade financing, power and energy industry,

housing

and  construction

industry,

engineering/metal/ship-breaking industries, service industries, food and allied industries, paper &
paper product industry, jute industry and many more reflected by its sector wise loans & advances.

According to sector concentration, the loans and advances partfolio of UCB was primarily dominated
by uncategorized industries (19.10%) followed by ready-made garments & accessories (17.94%),
commercial trade financing (16.74%), textiles (6.93%) and Real Estate (5.34%) and the rest by
various other industries during FY2022. Geographically only 2.96% of the bank's loans and advances
are rural, while the remaining 97.04% are concentrated in urban areas. Dhaka sector accounts for the
majority of the loan concentration at 76.70%, while the Chittagong sector ranks second with 19.14%

in FY2022.
Figme 7: Industry-wise distribution ofmns&aa'vaﬂces ofUCB
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During FY2022, the bank’s rescheduling of loans and advances has increased significantly in terms of X el
both amount & accounts and totaled BDT 24,175.90 million against 192 accounts whereas it was BDT : B

951

5387.91 million against 5laccounts in the Wmus year. Moreover, UCB s written off of BDT
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4,232.49 million of its loans and advances during the peried FY2022 whereas it was enly BDT 533.99
million In FY2021. At the end of the year, the NPLs, rescheduled loans and written-off loans together
represented only 12.05% of the loan book of the bank, exhibiting a dramatic uplift from 5.88% in the
previous year.

B.2.4, Large Loan Exposure

In FY2022, exposure to large loans (including funded and unfunded loans exceeding 10% of the
bank's total capital) decreased compared to the previous year. The balance of these loans amounted
to BDT 242,979.10 million to 40 customers, down from BDT 244,994.41 million to 41 customers in
the previous year,

B.2.5. Ofi-Balance sheet exposure

The off-balance sheet exposure of UCB is consisted of 43.88% of acceptance & endarsements,
27.51% of letter of guarantee, 18.45% of irrevocable letters of credit, 9.42% of bills for collection
and 1.04% of forward assets in FY2022, Hence, Accordingly, UCB reported total off-balance sheet
exposure of BDT 217,939.76 million, down 16.31% in FY2022, compared with an increase of 29.69%
in the previous year. Moreover, the off-balance sheet items of the bank accounted for 34.70% of the
total assets of the bank in FY2022 (FY2021: 46.07%) demonstrating reduced exposure during this
year compared to FY2021.

B.3. Earning Trends and Profitability
Exhibit 6: Selected Indicators of UCB

FY 31 December 2022 2021 2020 2019
Net Interest Income (BDT Million) 14,674.45 13,396.39  9,510.78  10,797.81
Net Interest Income Growth (%) 9.54 40.85 (11.92) 16.83
Non-Interest Income (BDT Million) 13,848.29 11,42335 1097744  9911.08
Non-Interest Income Growth (%) 21.23 4.06 9.51
Pre-Provision Profit (BDT Miilion) 11,468.77 10,183.71 6857.12  B,278.68
Pre-Tax Profit (BDT Million) 5,916.07 560991 4,9 - 4,932.09
Post-Tax Profit (BDT Million) 4,024.01 _3,.'1'2?." Fae - 277204
Post-Tax Profit Growth (%) 26.65 17.02
Post - Tax ROAE (%) s =&
Interest Spread (%) 4.16 4.03
Net Interest Margin (%) ZElte e ERS s oy e 294
Cost to Income Ratio (%) 59.79 60.02
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FY2019-FY2022 data extracted from Audited Financial Statements

Credit demand is gaining momentum across the banking sector as the economy reopens after the
pandemic. Facilitated by higher gross loans and advances, interest income on loans and advances of
the bank surged by 15.16% which eventually led to a 15.96% total interest income of the bank,
Similarly, rise in the deposit base of the bank along with borrowings and other uncategorized liabilities
have resulted in a hike in total interest expense of the bank. The increase in interest expenses
surpassed the growth in interest income of the bank which shrunk the growth of net interest expense
of the year. In line with this, net interest income of UCB increased by 9.45% in FY2022, totaling BDT
4,674.45 million, compared to a 40.85% growth in the prior year.

tion, the growth of the Bank's investment portfolio also generated higher investment refugns
ok

t the year. On the other hand, non-interest income decreased by 67.08% in FY20&5to
ereach BDT 187.75 million as capital gains from the sale of shares in FY2022 decreased signifi y.
L the same time, commission income, fees, exchange & brokerage as well as other operating infdne
s'creased by 37.63% and 19.55% respectively in FY2022. As a result, the total operating incgme
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of the bank has surged by 14.92% by standing at BDT 28,522 million during the year under iem
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UCB's total operating expenses increased by 16.51% to reach BDT 17,053.97 million in FY2022. As a
result, the cost-to-income ratio has risen at 59.792% this year, up from 58.97% last year. Finally,
improved operating profit growth led to a 12.62% increase in profit before provision adjustment,
bringing the total for FY2022 to BDT 11,468.77 million. Nevertheless, the Bank still managed to
generate a higher pre-tax profit compared to the previous year, even though the Bank's provision
costs increased significantly during the year due to the increase in non-performing loans. On the
other hand, the increase in tax charges could not reduce the bank's after-tax profit, which was BDT
4,024.01 million in FY2022 compared to BDT 3,177.17 million in FY2021. Additionally, UCB's average
interest margin decreased slightly to 2.80% in FY2022 compared to 2.89% in FY2021.
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Figure 10: Selected indicators of UCB
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B.4. Funding and Liguidity
Exhibit 7: Selecled indicators of UCB

FY 31 December 2022 2021 2020 2019
| Deposits (BDT Million) 426,028.44  389,900.72 353,981.62 330,632.23
| Deposit Growth (%) 9.27 10.15 7.06 11.26
Loan to Deposit (%) 86.14 83.73 81.18 83.79
Met Loans to Stable Funding Base (%) 158.91 146.77 138.30 126.87
| Net Loans to Customer Deposits (%) 101.93 9550 92.50 91.89
l Deposits to Total Funding (%) 67.83 68.97 71.76 74.01
Interbank Liabilities to Total Funding (%) 16.54 1518 8.74 571

FY2019-2022 data extracted from Audited Financial Statements

8.4.1. Fund Management

UCB’s funding comes from its deposit base, interbank liabilities, uncategorized other liabilities, equity
and subordinated debt. Majority of the funding comes from its deposit base making up 67.83% of
UCB's total liabilities and equity base at the end of FY2022, with interbank liabilities accounting for
16.54%, followed by uncategorized other liabilities (9.11%), equity (6.52%), and subordinated debt
accounting for the rest 1.83%. Multiple irregularities in the banking sector came to light in the latter
half of the FY2022, which hindered the confidence of the depositors and consequently they started to
withdraw their deposits from banks. However, despite the prevailing pressure on deposits UCB's
depuosit base has improved moderately by 9.27% in FY2022 compared to a growth of 10.15% in
FY2021. Fixed deposits remain the major component of the deposit base displaying a 9.00% growth
over the previous year and constituting 56.08% of the total deposits and 38.04% of the total funding
base. Meanwhile, the bank is consistently increasing its attention on current and saving depaosits over
the years which are comparatively low cost deposits. Following this, the current deposit and saving
deposit of the bank grew by 16.12% and 6.37% respectively in FY2022. On the other hand, bills
payable experienced a decrease of 20.68% by the end of FY2022. Nonetheless, the composition of
the components of the deposits followed a similar trend as the preceding years. In the meantime,
interbank liabilities of the bank have increased consistently over the years except for FY2019. The

dependence for funding from interbank liabilities increased further by 21.08% in FY2022,

The bank has kept its ADR ratio within the regulatory requirement of Bangladesh Bank of 87% during
FY2022 and scored 86.14% in the loan to deposit ratio which shows further room for credit facilities
to be offered. The net loans (subtracting provision and interest suspense account from gross loans)
were 158,91% of the stable funding base in 2022 which was 146.77% in previous year.
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UCB has been maintaining Cash Reserve Ratio (CRR) and Statutory Liguidity Requirement (SLR) in
line with Bangladesh Bank requirement. The CRR and SLR requirement of UCB against conventional
banking was BDT 17,759.78 million and BDT 58,652.44 million as on December 31, 2022. The bank
kept BDT 18,485.34 million and BDT 75,926.83 million respectively faor CRR and SLR as on December
31, 202Z. Total surplus amount from CRR and SLR stood at BDT 725.57 million and BDT 17,274.39
million in FY2022 respectively. In the meantime, The CRR and SLR requirement of UCB against
Islamic banking is BDT 314.14 million and BDT 431.95 million as on December 31, 2022 against
which UCB kept BDT 386.24 million and BDT 653.06 million respectively. Total surplus amount from
both CRR and SLR against Islamic banking stood at BDT 72.10 million and BDT 221.11 million in
FY2022 respectively.

The maturity-based asset and liability profile of UCB are distributed over different time horizons. The
bank had net liquidity gap in 1 — 3 months, and over 5 years bracket in FY2022 and shown surplus
net liquidity in all other brackets. Eventually, the total net liquidity comprising all maturity periods in
FY2022 has resulted in net cumulative surplus.

C. MARKET RISK ANALYSIS

Markets risks of a Perpetual Bond may arise due to uncertainty related to the interest/profit rate risk,
limited subscriber risk, call risk etc. Moreover Bond by nature is exposed to many sources of risk. The
term structure of the interest rate/profit rate can shift and twist in different ways. Issuers may default
due to sector wide problems or individual credit difficulties.

The Perpetual Bond is sensitive towards both market and company specific risks. All investments
which offer a balance between risk and potential return are graded to be the higher rated investment.
The balance between risk and return varies by the type of investment (in this case Perpetual Bond),
the entity that issues it, the state of the economy and the cycle of the securities markets.

The entity in discussion will issue an Unsecured, Contingent-Convertible, fully paid up, Non-
Cumulative Perpetual Bond of BDT 3,000.00 million for the purpose of strengthening Tier I capital
base. UCB Investment Limited has been acting as the mandated lead arranger whereas trustee of the
bond is Prime Bank Investment Limited. ECRL considered the following risk analysis related to the
both market and instrument specific risk.

C.1. Coupon Rate Risk

Coupon rate risk affects the value of Bonds that arises when an investment's value will change due to
a change in the absolute level of interest/profit rates. An upward movement of the market interest
rate over the term deposit will generate a higher return of the Bond than benchmark rate. But the
rate of return will not fall below 6.00% p.a. lowering the risk of the potential investors. In addition,
on the part of the bank, coupon rate risk is also mitigated by the coupon ceiling rate of 10.00% p.a.
which means at no circumstance the coupon rate will go above 10.00% p.a.

C.2. Call risk

There is a call option for the issuer which can be exercised only after ten years of issuance, with prior
approval from the Bangladesh Bank. However, to exercise the call option, the issuer needs to replace
this instrument with capital of the same or better quality that are sustainable for the income capacity
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D.1. Credit Risk

Credit risk is one of the most vital risks for any commercial bank as like United Commercial Bank PLC.
Credit risk arises from non-performance by a borrower. It may arise from either an inability or an
unwillingness to perform in the pre-commitment contracted manner. The real risk from credit is the
deviation of portfolio performance from its expected value. The credit risk of a bank is also effect the
book value of a bank. The more credit of a particular is in risk, the more probability of a bank to be
insolvent.

D.2. Asset Liability Management Risk

Asset Liability Management (ALM) is an integral part of Bank Management; and so it is essential to
have a structured and systematic process to manage the Balance Sheet risk properly. UCB has
developed an “Assets Liability Management Committee” comprising of the senior management of the
bank to make important decisions related to the Balance Sheet of the bank. It also developed a
guideline in line with Bangladesh Bank guidelines to meet abovementioned purpose. The Asset
Liability Management Committee (ALCO) of UCB is headed by the Managing Director of the Bank
which meets at least once in every month to look after the financial market activities, manage
liquidity risk, interest rate risk and FX or currency risk. Asset Liability Management (ALM) desk of the
Treasury is primarily responsible for management of liquidity risk on a daily basis by appropriate
coordination of funding activities. Asset Liability Management risk can be classified into three major
categories such as liquidity risk, interest risk, foreign exchange risk.

D.2.1. Liguidity Risk

Liquidity risk is the potential for loss to a bank arising from either its inability to meet its obligations
as they fall due or to fund increases in assets without incurring unacceptable cost or losses. Liquidity
risk arises when the cushion provided by the liquid assets are not sufficient enough to meet maturing
obligations. Liquidity risk is often triggered by the consequences of other financial risks such as credit
risk, interest rate risk, foreign exchange risk, etc. For instance, a large loan default or changes in
interest rate can adversely impact a bank’s liquidity position. Loans to deposit ratio indicates a banks
liquidity position and UCB's loans deposit ratio stood at 83.73% in December 2021 which indicates
the overall liquidity position is in satisfactory level. UCB’s Asset Liability Committee (ALCO) is
entrusted with the responsibility of managing short-term and long-term assets and ensuring adequate
liquidity at optimal funding cost. ALCO also reviews liquidity requirement of the bank, the maturity of
assets and liabilities, deposit and lending pricing strategy and the liquidity contingency plan.

D.2.2. Interest Rate Risk

Interest rate risk is the possible loss from adverse movements in market interest rates. Changes in
interest rates affect a bank’s earnings by changing jts net interest income and the level of other
interest-sensitive income and operating expenses. An investment’s value will change due to change in
the absolute level of interest rates. Such changes usually affect securities inversely and can be
reduced by diversifying or hedging (through an interest rate swap) techniques. The Asset Liability
Committee (ALCO) of UCB is the main body which looks after and monitors investment profit rate
structure. The committee also evaluate any market risk arises from the regulatory pressure thus
reducing the profit rate. Moreover, ALCO committee is always watchful to adverse movement of the
different market variables.

0.2.3. Foreign Exchange Risk

etgn exchange risk is the current or prospective risk to earnings and capital arising from adverse

sidents in currency exchange rates. Managing foreign exchange risk involves prudently managing
pign currency positions in order to control, within set parameters, the impact of changes in
ange rates on the financial position of the bank. Introduction of market based exchange rate of &5
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D.3. Operational Risk

Bangladesh Bank defines operational risk as the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events. This operational risk also includes
legal risks but not strategic and reputational risks.

D.3.1. Anti-Money Laundering Policy

Money laundering risk refers to acquired or earned properties directly or indirectly through illegal
means. In boarder sense, illegal transfer, conversion, concealment of location or assistance in the
above act of the properties acquired or earned directly or indirectly through legal or illegal means. So
Anti Money Laundering risk is defined as the loss of reputation and expenses incurred as penalty for
being negligent in prevention of money laundering activities. UCB has formulated a guideline on AML
and ATF issues since in line with the amendment of the AML Act 2012 made by the Government.
Central Compliance Unit (CCU) is in force headed by the Chief Anti Money Laundering Compliance
(CAMLCO) at Head Office and Branch Compliance Unit (BCU) headed by the Branch Anti Money
Laundering Compliance Officer (BAMLCO) who is entrusted to comply with BFIU instructions in order
to prevent Money Laundering and Combating Financing of Terrorism. In line with this, they
independently review the transactions of the accounts to verify suspicious transactions. UCB has also
prepared its own policy on “Prevention of Trade Based Money Laundering” on September 29, 2020
based on the BFIU guidelines on the same,

D.3.2. Internal Control and Compliance (1CC)

UICB has a diversified and complex financial activity within the country. Since its activity involves high
risk, the issue of effective internal control system, corporate governance, transparency, accountability
has become significant issues to ensure smooth performance in banking industry of Bangladesh. In
many banks internal control is identified with internal audit; the scope of internal control is not limited
to audit work. It is an integral part of the daily activity of a bank, which on its own merit identifies the
risks associated with the process and adopts a measure to mitigate the same. Internal Audit on the
other hand is a part of Internal Contrel system which reinforces the control system through regular
review. In line with this, it plays an important role in preventing and detecting fraud and protecting
the organization’s resources. At the organization level, internal control objectives relate to the
reliability of financial reporting, timely feedback on the achievement/strategic goals, and compliance
with laws and regulations. At the specific transaction level, internal contral refers to the actions taken
to achieve a specific objective. As per BB requirement, UCB has revised its organogram and structure
of internal control and compliance division along with audit division and audit division has been
separated from ICCD which will act independently from now. Internal control can provide reasonable
not absolute assurance that the objectives of an organization will be met. Effective internal control
implies that the organization generates reliable financial reporting and substantially complies with all
laws and regulations that apply to it.

D.3.3. Information & Communication Technology (ICT) Security System

, Risks surrounding IT, such as network failure, lack of skills, hacking and viruses and poor system
integration have the potential to have a negative impact on a Bank. UCB has developed an “ICT
i Policy” comply with the ‘Guideline on information & Communication technology” issued by Bangladesh
Bank for protecting the ICT systems. So it becomes prerequisite to establish disaster recovery site for
rescuing valued data and to re-establish normal business operation. The bank implemented a disaster
recovery site that would be activated in case of disaster, which brought and restored data in

: authenticated way. The new CORE Banking Software (CBS) of UCB, namely Flexcube UBS of Oracle
nclai Systems Software (OFSS), went live from 22™ June 2014. With the implementation of CBS, =
S hie entire Database now reside centrally at the UCB Data Centre as well as the Disaster Recovery = &
=

po

the chances of Data corruption and loss has become almost negligible. The bank has also &
eR\jts transaction role risk by introducing CBS system. Notably, by implementing CBS system o, =
khe Maker—Checker concept, the bank has improved to reduce its fraud and forgery risk. ‘*’-l .

Y,

E;Bexpose vulnerability management software to identify latest ICT security threats and to make thé&
workplace more secured. UCB is connected to Bangladesh Bank & other Banks network. So Bank can
transfer/receive money and securities in real time. It reduces the cost of exchanging money and
services, and is indispensable to the functioning of the interbank, money, and capital markets. To
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provide more convenient and efficient service to the customers, the bank has developed the branch
automation and delivery channels.

E. MANAGEMENT AND OTHER QUALITATIVE FACTORS

E.1. Corporate Governance

United Commercial Bank PLC focuses on ethics, innovation and transparency for establishing well
organized corporale governance within the company. The main objective of UCB's corporate
governance is to develop a strong, sustainable and competitive company in the best interest of its
shareholders, employees, business associates and society at large. Aligned with the regulatory
requirements and guidelines set by the Bangladesh Bank and Bangladesh Securities & Exchange
Commission (BSEC), the bank maintains good corporate governance standards. The Beoard of
Directors (BoD) of the bank consists of 20 eminent. The board is headed by Ms. Rukhmila Zaman, the
Chairman of BoD. She is a young woman entrepreneur of the country and also the Managing Director
of Aramit Group, a leading manufacturing Conglomerate of the country.

The corporate governance system of the bank ensures that duties and responsibilities are
appropriately segregated between the BoD and management to provide sufficient checks, balance
and flexibility for smooth business operation. The BoD approves the bank’s budget and business plan
and reviews those time to time so as to give directions as per changing economic and market
environment. The BoD reviews the policies and manuals of the various segments of businesses in
order to establish effective risk management in credit and other key areas of operations. The BoD
also ensures that adequate internal control systems are in place and they are consistently complied
with to provide reasonable assurance that financial records are reliable for preparation of financial
statements. The BoD further ensures that quality of financial reporting is maintained, assets of the
bank are safeguarded against unauthorized use or disposition and accountability for assets and
business transactions are maintained. With an objective to monitor and manage the bank’s
operations, performance and strategy in line with Bangladesh Bank’s guidelines, the BoD of UCB has
three sub-committees. Details of these committees are presented below.

E.1.1. Executive Commitiee

The Executive Committee of the UCB consists of 7 members and is headed by Mr. Anisuzzaman
Chowdhury. The committee takes decision on emergency matters as and when required and assists
the BoD to fulfill its responsibilities such as to set objectives, strategies and overall business plans for
effective functioning of the bank. The committee reviews the policies and guidelines issued by the
Bangladesh Bank regarding credit and other operations of the banking industry. The Executive
Committee of the Board approves the credit proposals as per approved policy of the Board. The
management ensures due diligence of the credit policy and risk management at the time of
{ submitting the credit proposals.

i E.1.2. Audit Committee

The Audit Committee of UCB is comprised of 5 members of the BoD and is chaired by Mr. Touhid
Shipar Rafiquzzaman. This Audit Committee acts as a bridge among the BoD, Executive Authority,
; Depositors and Shareholders etc. The committee reviews the financial statement of the bank at least
on quarterly basis. They conduct various special reviews by the Board Audit Cell, a highly empowered
cell working under the committee. Audit Committee meets with the external auditors to discuss audit
plan and risk management process of the bank.

P

E _ E.1.3. Risk Management Committee

o

w Apart from the Executive committee and Audit Committee of the Board, a Risk Management
BE SCommittee has been formed which is responsible for planning and guiding on overall risk
E“"‘ =< ianggement of the bank. This committee consists of 6 members and is chaired by Mr. M. A. Sabur.

= E - osgnmittee’s prime responsibilities are to define the risk appetite, designing organizational
gﬁ B : 0 manage risk within the bank, understanding the inherent risks of the bank, then &
= = ©: iewing and approving risk management policies. The committee is also involved in enforcing and 3
s &@ “sing adequate recordkeeping and reporting systems, reviewing and approving limits and reviewing
E- g: at least annually and last but not the least monitoring compliance with overall risk management

¥ - policies and limits. ]
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E.2. Benior Management

The strategic management activities and overall business operations of UCB are supervised and
directed by the Managing Director & CEQ, Mr. Arif Quadri who is a prominent and professional Banker
with years of rewarding multidimensional experience in banking and other fields of Management is
the Managing Director & CEO of United Commercial Bank PLC (UCB). Before that, he was serving the
Bank as Additional Managing Director. Prior to joining in UCB, he was the Deputy Managing Director
& Chief Operating Officer of Premier Bank Limited. Along with the role of Managing Director of UCB,
Mr. Arif Quadri is also contributing as Chairman of UCB Asset Management Limited. He attended
different training programs and seminar at home and abroad. Mr. Arif Quadri has excellent academic
track record. He completed his both graduation and post-graduation degree in Economics from
Jahangirnagar University.

Apart from functional departments, several Management committees have been formed to handle the
banking operation and identify and manage the risk associated with the business. The key
committees are Senior Management Team (SMT) and Asset Liability Committee (ALCO) for ensuring
compliance with Bangladesh Bank’s guidelines.

Senior Management Team (SMT): SMT of UCB comprises of senior executives of the
management and headed by the Managing Director & CEO of the bank. SMT meets on regular basis
to discuss relevant agenda and scrutinizes all the cases thoroughly before referring to Executive
Committee/Board for due approval decision.

Asset Liability Committee (ALCO): The bank has set up Asset Liability Committee which is
headed by the Managing Director. The commitiee's prime roles and responsibilities are to manage
liquidity & profit rate risk of deposit and lending, understanding the market dynamics and risk
elements involved within the business, assuming money market activities and last but not least
complying bank’s statutory obligations with the local Central Bank regulations.

E.3. Human Resource Management

UCB has consistently been feeding the development requirements of employees In various job grades
with the requisite competencies enabling them to meet the changing business needs and also to
replenish employees retiring from bank’s services.
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ACNABIN

Chartered Acconntants

BDBL Bhaban (Level-13 & 15) Telephone: (+88-02) 410 20030 to 35 {Level-13)
12 Kawran Bazar Commercial Area (+88-02) 8189428 to 29 (Level-15)
Dhaka-1215, Bangladesh. Facsimile: (+88-02) 410 20036

B-mail: <acnabin@bangla.ners, Web: www.acnabin com

Independent Auditor's Report
To the Shareholders of United Commercial Bank PLC

Report on the Audit of the Consolidated and Separate Financial Statements
Opinion

We have audited the consolidated financial statements of United Commercial Bank PLC and its
subsidiaries (the “Group”) as well as the separate financial statements of United Commercial Bank PLC
(the "Bank™), which comprise the consolidated and separate balance sheets as at 31 December 2022
and the consolidated and separate profit and loss accounts, consolidated and separate statements of
changes in equity and consolidated and separate cash flow statements for the year then ended, and
notes to the consolidated and separate financial statements, including a summary of significant
accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial
statements of the Bank give a true and fair view of the consolidated financial position of the Group and
the separate financial position of the Bank as at 31 December 2022, and of its consolidated and separate
financial performance and its consolidated and separate cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in note no. 2.1.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Consolidated and Separate Financial Statements section of our report. We are independent of the :
Group and the Bank in accordance with the International Ethics Standards Board for Accountants’ Code 'é
of Ethics for Professional Accountants (IESBA Code), guidelines issued by Bangladesh Bank, and rules

3 2 and regulations issued by Bangladesh Securities and Exchange Commission (BSEC), and we have fulfilled g
2 g @ our other ethical responsibilities in accordance with the IESBA Code and the Institute of Chartered
= o & untants of Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence we have obtained is
a E_U’:% 2 icient and appropriate to provide a basis for our opinion. i
8590
=8 5 Audit Matters
BEL%
Ug»= g Key audit matters are those matters that, in our professional judgement, were of most significance in
%: Eﬁ@ our audit of the consolidated and separate financial statements of the current period. These matters -
8 td & were addressed in the context of our audit of the consolidated and separate financial statements as a
‘go whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. - _g =B
For each matter descriw our descrlpétiﬁt% Ef,ltmv our audit addressed the matter is provided in %’ ¥EE -
= 'S o
24 DEC 2693t context. 1 24 DEC 018 S| 534
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Description of key audit matters ]

Our response to key audit matters

1. Measurement of provision for loans and a

dvances

Refer to note no. 7, 12.1, 12.2 and 35 to the consolidated and separate financial statements

0d) % 101031 BuideueN
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The process of estimating provision for loans and
advances associated with credit risk s
judgmental and complex. While estimating such
provision certain judgmental factors need to be
considered including:

e Future business performance of the
borrower;
« Key assumptions
business;
Performance of the borrower;
Market value of the collateral;
Ability to repossess collateral; and
Recovery rates.

relating to further

Furthermore, these provisions are processed
manually using the voluminous data extracted
from the IT system of the Bank and following the
instructions of Bangiadesh Bank (the central
bank of Bangladesh) issued from time to time.

As at 31 December 2022, the Group and the Bank
reported total provision for loans and advances
of BDT 19,208 million (December 2021: BDT
16,584 million) and BDT 19,208 million

We tested the design and operating
effectiveness of key controls focusing on the

following:

s Credit monitoring and provisioning
process;

« Identification of loss events including
early warning indicator and default
warning indicators; and

« Review of quarterly Classification of Loans

(CL);

Qur substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

» Reviewed the adequacy of the provision

requirements;
» Assessed the methodologies on which the
provision amounts are  based,

recalculated the provisions and tested the
completeness and accuracy of the
underlying information; and
s Finally, assessed the appropriateness and
presentation of disclosures against

Recognition of Interest income has significant
and wide influence on financial statements.

Recognition and measurement of interest income
has involvement of complex IT environment.

ve identified recognition of interest income

and advances as a key audit matter

ause this is one of the key performance
%mm of the Bank and therefore there is an
imgerent risk of fraud and error in recognition of
interest by management to meet specific targets

or expectations.

e year ended 2022, the Group and the Bank

(December 2021: BDT 16,584 million) relevant accounting standards and
respectively. Bangladesh Bank guidelines.
2. Recognition of interest income from loans and advances
Refer to note no. 7 and 20 to the consolidated and separate financial statements
We tested the design and operating

effectiveness of key controls over recognition
and measurement of interest from loans and

advances,

We have performed test of operating
effectiveness on automated control in place to
measure and recognize interest income.

We have also performed substantive procedure

to check whether interest income is recognized
completely and accurately.

presentation of disclosures against relevant

We have assessed the appropriateness and |
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Description of key audit matters

Our response to key audit matters

and BDT 30,868 million (January 2021 to
December 2021: BDT 26,804 million)

respectively.

3. Loans and advances

Refer to note no. 7 to the consolidated and separate financial statements

Loans and advances are the main element of
financial statements of the Bank. Interest income
of the Bank is mainly dependent on the portfolio
of loans and advances. Management
performance is highly dependent on the target
achievement of loans and advances. Loans and
advances disbursement requires  robust
documentation followed by approval from
appropriate level of authority.

We have identified loans and advances as key
audit matter because there is an inherent risk of
fraud in disbursement of loans and advances by
management to meet specific targets or
expectations.

At the year ended 2022, the Group and the Bank
reported total gross loans and advances of BDT
474,640 million (December 2021: BDT 408,310
million) and BDT 468,605 million (December
2021: BDT 402,482 million) respectively.

We tested the design and operating
effectiveness of key controls focusing on credit
appraisal, loans and advances disbursement
procedures and monitoring process of loans and
advances.

We have performed procedure to check
whether the Bank has ensured appropriate
documentation as per Bangladesh Bank
regulations and the Bank's policy before
disbursement of loans and advances. In
addition, we have performed procedure to
check whether the loans and advances are
recorded completely and accurately and that
are existed at the reporting date.

assessed  the
against

Furthermore, we have
appropriateness  of  disclosures
Bangladesh Bank guidelines.

4. Impairment assessment of unquoted shares

| Refer to note no. 6b to the consolidated and separate financial statements

In the absence of quoted price in an active
market, the fair value of unquoted shares and
securities, especially any impairment s
calculated using valuation technigues which may
take into consideration direct or indirect
unobservable market data and hence requires an
elevated level of judgement and assumption.

Due to high level of judgment and assumption
involved in evaluating the impairment
[ assessment of unquoted shares, we considered

N a key audit matter.

We assessed the process and controls put in
place by the Bank to ensure all major
investment decisions are undertaken through a
proper due diligence process.

We have tested a sample of investment
valuation as at 31 December 2022 and
compared our results to the recorded value,

Finally, we have assessed the appropriateness
and presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

%ﬁihation of treasury bills and treasury bonds

Refer to note no. 6a and 6.1 to the consolidated and separate financial statements

24 []%Eﬁqmssiﬁcation and measurement of treasury
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‘es

COi timates.

We assessed the processes and controls put in
place by the Bank to identify and confirm the
i sury bills and treasury bonds
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Description of key audit matters [

Our response to key audit matters

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may take into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level of

judgment.

We have obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
treasury bills and treasury bonds valuation
processes, including controls over market data
inputs into valuation models, model governance,
and valuation adjustments.

We have tested a sample of the valuation
models and the inputs used in those models,
using a variety of techniques, including
comparing inputs to available market data.

Finally, we have assessed the appropriateness
and presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

6. Carrying value of investment in subsidiaries by the Bank

Refer to note no. 9 and 9.6 to the consolidated and separate financial statements

qrj7 Jew 24g

The Bank has invested in equity shares of its four
subsidiaries namely UCB Stock Brokerage
Limited, UCB Investment Limited, UCB Asset
Management Limited, and UCB Fintech Company
Limited. As at 31 December 2022 the carrying
value of these investments is BDT 7,500 million
(December 2021: BDT 5,500 million).

At the time of conducting our audit of the
separate financial statements of the Bank we
have considered the recoverable value of the
Bank’s investments in the above subsidiaries
stated at cost. Further, the subsidiary UCB
Fintech Company Limited continuing its
operation having retained loss of Taka 2,281
million as at 31 December 2022,

The Bank is required to perform impairment test
of investments in subsidiaries when impairment
fitlication exists. The impairment testing Is
sidered to be a key audit matter due to the
and judgements required In

~offair value less costs to sell and value in use.

Management has conducted

the assumptions to be used to
recoverable amount which is higher

impairment
assessment and calculated recoverable value of
74 DE€s28bsidiaries in accordance with IAS 36:

We have reviewed management’s analysis of
impairment assessment and recoverable value
calculation of the subsidiaries in accordance
with IAS 36: Impairment of Assets, In addition,
as per IAS-27: Separate Financial Statements,
when an entity prepares separate financial
statements, it shall account for investment in
subsidiaries, joint ventures and associates
either at cost, as per IFRS-9 and using equity
method as per I1AS-28. Here, the Bank followed
the recognition of investment in subsidiaries at

cost.

In particular, our discussion with the
management was focused on the continued
appropriateness of the used model, the key
assumption used in the model, the reasonably
possible alternative assumptions, particularly
where they had the most impact on the value in
use calculation. Further, UCB Fintech Company
Limited having continuous loss working on a 10
years strategic plan to recover its loss and being
a profitable entity.

with refe

tHirki b

rces.

We also checked mathematical accuracy of the
model, inputs used in the determination of
assumptions within the model were challenged
and corroborating information was obtained
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Description of key audit matters [

Our response to key audit matters

7. Deferred tax assets

Refer to note no. 9.4 to the consolidated and separate financial statements

As at 31 December 2022 the Group and the Bank
reported net deferred tax assets of BDT 5,470
million (December 2021: BDT 4,226 million) and
BDT 5,470 million (December 2021: BDT 4,229
million) respectively.

Significant judgment is required in relation to
measurement of deferred tax assets as their
recoverability is dependent on forecasts of future
profitability over a number of years.

We obtained an understanding, evaluated the
design and tested the operational effectiveness
of the Bank’s key controls over the recagnition
and measurement of deferred tax assets and
the assumptions used in estimating the Group
and the Bank's future taxable income.

We have assessed the completeness and
accuracy of the data used for the estimations of
future taxable income.

We have involved tax specialist to assess key
assumptions, controls, recognition and
measurement of deferred tax assets.

Finally, we have assessed the appropriateness
and presentation of disclosures against IAS 12:
Income Taxes.

8. Legal and regulatory matters

We focused on this area because the Bank and
its subsidiaries (the “Group”) operates in a legal
and regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such
matters are subject to many uncertainties and
the outcome may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
the provisions which have been established and
other contingent liabilities.

Overall, the legal provision represents the
Group's best estimation for existing legal matters

We obtained an understanding, evaluated the
design and tested the operational effectiveness
of the Group and Bank's key controls over the
legal provision and contingency processes.

We enquired those charged with governance to
obtain their views on the status of all significant
litigation and regulatory matters.

We enquired of the Group and the Bank's
internal legal counsel for all significant litigation
and regulatory matters and inspected internal
notes and reports. We also received formal
confirmations from external counsel.

gg that have a probable and estimable impact on | We assessed the methodologies on which the
o e E&" the Group's financial position. provision amounts are based, recalculated the
2 Px & e provisions, and tested the completeness and
g R 2 accuracy of the underlying information.
gég =) We also assessed the Group and the Bank's
S ES 2 : S R 4
b g g E] \\ provisions and contingent liabilities disclosure. :
E: ggﬁ 9. IT systems and controls iy

Blo
Eg Our audit procedures have focused on IT |We tested the design and operating

d controls due to the Emive nature
and complexity of the ITHMH-: , the large

ek Abgnmag g
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effectiveness of the Group and the Bank’s IT

volume q? transactions processed in numerous

accsis mﬁlﬁ over the information systems
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Description of key audit matters Our response to key audit matters

locations daily and the reliance on automated | IT general controls (logical access, changes
and IT dependent manual controls. management and aspects of IT operational
controls). This included testing that requests for
Qur areas of audit focus included master data | access to systems were appropriately reviewed
management, user access management and | and authorized.

developer access to the production environment
and changes to the IT environment., Among | We tested the Group and the Bank's periodic

others, these are key to ensuring operating | review of access rights. We also inspected

effectiveness of IT dependent application-based | requests of changes to systems for appropriate
controls. approval and authorization. We considered the

control environment relating to various
interfaces, configuration and other application
layer controls identified as key to our audit.

Where deficiencies were identified, we tested
compensating controls or performed alternate
procedures. In addition, we understood where
relevant, changes were made to the IT
landscape during the audit period and tested
those changes that had a significant impact on
financial reporting.

Other Matter

The consolidated financial statements of the Group and also separate financial statements of the Bank
as at and for the year ended 31 December 2021 were audited by MABS & J Partners, Chartered

Accountants, who expressed an unmodified opinion on those statements on 30 March 2022.

Other Information

Management is responsible for the other information. The other information comprises all of the
information but does not include the consolidated and separate financial statements and our auditor’s
report thereon. The other information is expected to be made available to us after the date of this

auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

50
g ;sgg X In connection with our audit of the consolidated and separate financial statements, our responsibility is
2B é 2N 2 read the other information identified above when it becomes available and, in doing so, consider
Q56 - = her the other information is materially inconsistent with the consolidated and separate financial g
ren S S gBYergnts or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
a = = =
- g _‘: . =
g g € 55 we read the other information, if we conclude that there is a material misstatement therein, wee., = _';;3 p
g E’?‘” are required to communicate the matter to those charged with governance, :r-':e" f =B
Ewms < ' SEPZA
g@ Responsibilities of Management and those Charged with Governance for the Consolidatedy st
5 and Se arate Financial Statements and Internal Controls - S5 7S
24 DEC - B EEC
Man ement is responslzjz @r n@épreparatlon Pﬁd folr Pentation of the consolidated financial T
statenplents of the Group and go arate financial statements of the Bank in accordance with IFRSs =5 =
b te =5
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enable the preparation of consolidated and separate financial statements that are free from material
misstatement, whether due to fraud or error. The Bank Company Act, 1991 (as amended up to date)
and the Bangladesh Bank regulations require the Management to ensure effective internal audit,
internal control and risk management functions of the Group and the Bank. The management is also
required to make a self-assessment on the effectiveness of anti-fraud internal controls and report to
Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Bank’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank's financial
reporting process.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with 1SAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit
pracedures that are appropriate in the circumstances.

gg v » Evaluate the appropriateness of accounting policies used and the reasonableness of accaunting

z g’w - estimates and related disclosures made by management.

Bpey ~

O %g 4 nclude on the appropriateness of management’s use of the going concern basis of accaunting

= E o ~Qased on the audit evidence obtained, whether a material uncertainty exists related to L 3

& g g = ents or conditions that may cast significant doubt on the Group's and Bank's ability to continue e F

[oF S5 %a going concern. If we conclude that a material uncertainty exists, we are required to drawSS i

E R attention in our auditor’s report to the related disclosures in the consolidated and separat ¥

& Eg . cial statements or, if such disclosures are inadequate, to modify our opinion. Ours 3
=0 sions are based on the audit evidence obtained up to the date of our auditor’s repo
&_ byever, future events or conditions may cause the Group and the Bank to cease to continue

Joing concern.
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financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

= Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the audit. We

remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,

related safeguards.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated and separate financial statements of
the current period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless faw or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest

benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules, 2020, the Bank
Company Act, 1991 (as amended up to date) and the rules and regulations issued by Bangladesh

Bank, we also report that:

(i)  we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof;

(i)  to the extent noted during the course of our audit work performed on the basis stated under
the Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements section in forming the above opinion on the consolidated financial statements of
the Group and the separate financial statements of the Bank and considering the reports of
the Management to Bangladesh Bank on anti-fraud internal controls and instances of fraud
and forgeries as stated under the Management’s Responsibility for the financial statements

and internal control:

internal audit, internal control and risk management arrangements of the Group and the
Rank as disclosed in the financial statements appeared to be materially adequate;

of the Group and the Bank;

(i)  consolidated financial statements of the Bank include 04 (four) subsidiaries, namely UCB
lg_tock Brokerage Limited, UCB Investment Limited, UCB Asset Management Limited, UCB

teﬁgﬂﬁmeﬂect total a ﬁEﬂ P,972 million, BDT 1,334 million,

ion respectively as a December 2022 and total revenue

intech Company Limi
BDT 1,102 million, BO¥
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)_nothing has come to our attention regarding material instances of forgery or irregularity
or administrative error and exception or anything detrimental committed by employees
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of BDT 1,279 million, BDT 123 million, BOT 56 million, BDT 202 million respectively for the
year ended 2022.

(iv)  in our opinion, proper books of account as required by law have been kept by the Group and
the Bank so far as it appeared from our examination of those books;

(v)  the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(vi) the consolidated balance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and

returns;

(vii) the expenditures incurred were for the purpose of the Group’s and the Bank’s business for
the period;

(viii) the consolidated financial statements of the Group and the separate financial statements of
the Bank have been drawn up in conformity with prevailing rules, regulations and accounting
standards as explained in notes 2.10.52 and 2.1.1 as well as related guidance issued by

Bangladesh Bank;

(ix) adequate provisions have been made for loans and advances and other assets which are in
our opinion, doubtful of recovery;

(x)  the information and explanations required by us have been received and found satisfactory;

(xi) we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 7,112
person hours; and

(xii) Capital to Risk-weighted Assets Ratio (CRAR) has been maintained adequately during the
period based on provisions allowed by Bangladesh Bank against the requirement as explained
in notes 12.1 and 13.6.

Signed for & on behalf of
Dhaka, ACNABIN
Chartered Accountants

235 APR 2023
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United Commercial Bank PLC & its Subsidiaries
Consolidated Balance Sheet
As at 31 December 2022

PROPERTIES & ASSETS

Cash

Cash in hand (Including foreign currencies)
Balance with Bangladesh Bank & its agent bank(s)
(Including foreign currencies)

Balance with other banks & financial institutions
In Bangladesh
Qutside Bangladesh

Money at Call on short notice

Investments
Government
Others

Loans and Advances
Loans, Cash Credits, Overdrafts etc
Bills purchased and discounted

Fixed assets including premises, furniture and fixture

Other assets
Non-banking assets
Total Assets

LTABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions
and agents

Deposits and other accounts
Current accounts & other accounts
Bills Payable

Savings Bank Deposits

Fixed Deposits

Bearer Certificates of Deposits
Other Depasits

Other Liabilities
Total Liabilities

Capital / Shareholders' Equity

Paid up Capital
Share Premium

Statutory Reserve
eral Reserve

iabilities and Shareholders' Equity

24 DEC 2023

1 A “EL 'l%’l'i

AT

areholders' Equity with non-controlling interest

duzzaman, FCS Arw

31.12.2022 31.12.2021
Notes Taka Taka
3 30,939,723,526 25,380,748,231
9,100,795,455 | 7,498,609,154 |
21,838,928,071 | 17,882,139,077 |
4 17,975,933,601 20,633,128,821
4,509,386,657 | 19,568,097,037 |
13,466,546,944 | 1,065,031,784
5 - 3,200,000,000
B 79,010,194,462 83,046,995,094
5 65,222,002,585 || 73,662,987,344 |
| 13,788,191,877 ||  9,384,007,750 |
7 474,639,746,248 408,309,815,648
451,148,361,902 || 381,754,404,170 |
23491,384,346 | 26,555,411,478 |
8 17,026,510,993 17,018,196,481
9 13,714,813,337 12,835,963,574
633&06!922! 167 570,424,847,849
10 107,039,740,584 89,410,437,395
11 424,683,416,974 387,023,828,463
92,967,521,218 || 78,346,168,340
7,016,021,483 | 8,B45,268,369
85,798,085,253 80,659,233,376
[ 202,075,933,429 181,860,356,177
i E | -
I 36,825,855,591 || 37,312,802,201 |
12 61,405,650,473 56,601,754,666
593,128,808,031 533,036,020,524
40,178,113,962 37,388,827,060
13 i 14,062,366,430 || 12,783,969,4580 |
133 | 1,454,976,750 1,454,976,750 |
14 | 15,764,308,439 | 14,555,968,681 |
15 | 26,577,961 || 26,577,961 |
16 | 2,797,068,995 2,631,853,888 |
17 6,072,815,387 | 5:935480,290 | o
174 265 &2
40,178,114,136 37,388,827,325 <
633,306,922,167 570,424,847,849
o
b ¥
34 pet MWW 1
Managing Director & CEO ezaul Hag

DMD & Company Secretary
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31.12.2022 31.12.2021
N Taka Taka

Off Balance Sheet Items

Contingent Liabilities
215,667,677,403 260,413,159,150

Acceptances & Endorsements 18.1 95,629,506,243 ’| 110,309,146,988 |
Letters of Guarantee 18.2 59,964,400,737 | 57,499,501,948 |
Irrevocable Letters of Credit 18.3 39,547,144,513 75,222,523,708 |
Bills for Collection 18.4 20,526,625,910 17,381,986,506 I
Other Contingent Liabilities | — B -
Other Commitments 2,272,080,692 =
Documentary credit and short term trade related transactions 5 - | -
Forward assets purchased and forward depaosits placed 2,272,080,692 || -
Undrawn note issuance and revolving underwriting facilities < -
Undrawn formal standby facilities, credit lines and other commitments i

=i =

217,939,758,095 : 260,413,159,150

Total off-balance sheet items
e financial statements.

2. S (€.

Director Director

The annexed notes from 01 to 49 form an Integral part of thes

=

Managing Director & CEQ

Director

This Is the Consolidated Balance Sheet referred to in our separate report of even date.

Signed for & on behalf of
ACNABIN

Dhaka,
Cha d Accountants

Z34PR 2023

Md. Monifuzzaman, FCA
Partner
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United Commercial Bank PLC & its Subsidiaries

Consolidated Profit and Loss Account
For the year ended 31 December 2022

Interest Income
Interest paid on deposits and borrowings etc
Net Interest Income

Investment income

Commission, exchange and brokerage
Cther Operating Income

Total Operating Income (A}
OPERATING EXPENSES

Salary and allowances

Rent, taxes, insurance, electricity etc.

Legal expenses

Postage, stamps, telecommunications etc.
Stationery, printing, advertisements etc,
Chief Executive's salary and fees

Directors’ fees

Auditors' fees

Depreciation and repair of banks assets
Other expenses

Total Operating Expenses (B)

Profit before provision (C) = (A-B)
Provision for Loans & Advances

Provision for diminution in value of Investments
Cther provisions

Total Provision (D)

Total Profit before Income taxes {(C- D)

Provision for Taxation

Current Tax
Deferred Tax

Net Profit after Taxation
Appropriations

Statutory Reserve

Start-Up Fund

CSR Fund
Retained Surplus

Attributable to:
Equity holders’ of the Bank
Non controfling interest

Earnings Per Share (EPS)

The annexed notes from 01 to 49 form an iftegral lﬁn
Director

" Managing Director & CEQ
ig is the Consolidated Profit and Loss Account referred to in our separate report of even date.

74 DEC 11
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United Commercial Bank PLC

2022 2021
e Taka Taka

20 32,301,597,460 || 27,984,761,834 |

21 17,087,467,705 || 14,166,778,473 |
15,214,129,755 13,817,983,361

28 ] 5,814,473,380 | 5,646,288,161 |

23 ‘ 8,899,008,606 | 6,466,823,421 |

24 319,785,244 | 394,237,274 |
30,247,396,985 26,325,332,217

25 I[ 8,421,749,115 7,736,214,129 |
. 1,667,491,649 1,147,506,346
27 | 107,724,456 136,054,009
28 241,266,257 | 191,894,385
29 1,943,127,626 | 2,154,980,062
30 | 14,098,442 || 13,450,900
3 4,331,887 || 3,339,785
Az 1,947,500 1,278,500
3 | 2,154,511,753 i 1,859,159,180
M | 4,478,285,856 | 3,102,257,442
19,034,534,541 16,346,134,738
11,212,862,444 9,979,197,479

35 5,515,505,953 4,391,175,429
36 646,373,322 (244,586,028)
37 (482,028,218) 549,363,208
5,679,851,057 4,695,952,609
5,533,011,387 5,283,244,870
38 2,234,364,259 2,776,130,772
3,473,872,045 4,166,078,526
(1,239,507,786) (1,389,947,755)

— 3208647127 _  2,507.114.098

[ 1,186,282,643 Ii 1,130,980,783 |

i 40,240,112 || 31,771,709 |

| 245,965,311 || i |

1 1,826,159.062 || 1,344,361,606
1,826,159,153 1,344,361,561

(91) 45
1,826,159,062 1,344,361,606
39 2.35 1.78

cial statements.

24 DEC 2023
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United Commercial Bank PLC & its Subsidiaries

Consuolidated Cash Flow Statement
For the year ended 31 December 2022

2022 2021
Nates Taka Taka
A. Cash flows from operating activities e A
Interest Receipts in cash 38,346,831,674 | 33,310,945,884
Interest Payments (16,806,028,516) | (14,277,952,671)
Dividend Receipts _ 216,497,814 || 189,847,793
Fees & Commission Receipts in cash | 5,176,708,919 | 4,871,999,226
Recoveries of loans Previously written off ' 236,944,194 f. 102,577,518 |
Cash Payments to employees | (8,657,478,775)| (?,705,298,800}§
Cash Payments to suppliers (5,505,311 332} (3,527,410,603)
Income taxes paid (4,638,236,660) | (3,499,325,527).
Receipt from other operating activities 289,055,558 | 765,093,940 |
Payment for other operating activities (4,044,131,737) (2,987,399 969)
Operating profit before changes in operating asset
and liabilities 4,614,851,139 7,243,076,791
Increase/Decrease in operating assets and liabilities :
Statutory Depasits 9,035,522,468 |- (16,679,987,307)|
Purchase/Sales of trading Securities (647,478,052 | 57,866,937 |
Loans and advances to Customers (66,327,928,377) || | (51,717,458,833)|
Other assets (819,859 606) 383,014,186 |
Deposit from banks 798,799,900 | 3,495,508,363
Deposit from customers 36,887,880,866 | 31,061,611,148 |
Other Liabilities (2,173,490,754)| 2,461,013,816 |
(23,246,553,555)  (30,938,430,690)
Net cash used in operating activities (A) (18,631,702,416) (23,695,353,899)
B. Cash flows from investing activites @~ 7 sl
- (1,175,370,413) [ (142,500,930

Proceeds from Sale of Securities
Purchase/Sale of property, plant & equipment

i (1,635,032,727)'| (3,495,479,680)

Net cash used in investing activities (B) {2,810,403,140) (3,637,980,610)
C. Cash flows from financing activities i

Receipts from borrowings 19,448,179,846 | 29,642,896,100

Sub-Ordinated Bond (1,820,000,000). (3,000,000,000)

Dividends paid T (608,760,452)

Net cash flow from financing activities (C} 17,628,179,846 26,034,135,648
D. Net Decrease in Cash and Cash Equivalents (A+B+C) (3,813,925,710) (1,299,198,861)
E. Effects of the changes of exchange rate on cash and cash

3,515,705,784 1,571,481,016

equivalents

45,213,877,052

48,941,594,897

Y F. Cash and Cash Equivalents at beginning of the year
§ § w G. Cash and Cash Equivalents at the end of the year 48,915,657,127 49,213,877,052
e =<
g g% & Consolidated Cash and Cash Equivalents at end of the year
£ ) ,
g 5o nd (including foreign currencies) 3.1 ' 9,100,795,455 | 7,498,609,154 |
e & -3 ith Bangladesh bank and its agent bank 32 | 21,838,928,071 | 17,882,139,077
Sgeo € Balance with other banks & financial Institution 4 { 17,975,933, 601 1 20,633,128,821 |
8
o 8 S call on short notice 5 | 3,200,000,000 |
E F' =3 ,‘Sg 485915!657!127 49!2135877!055
,__..ﬂc
% g o The annexed notes from 01 to 49 form an Integral part of these consolidated financial statements.
N
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ACNABIN

Chartered Accomntants

United Commercial Bank PLC

Balance Sheet
As at 31 December 2022
31.12.2022 31.12.2021
N
i Taka Taka

PROPERTIES & ASSETS

Cash 3 30,939,034,586 25,380,179,538
Cash in hand (Induding foreign currencies) 9,100,106,515 | 7,498,040,461 |
Balance with Bangladesh Bank & its agent bank{(s) 21,838,528,071 17,882,139,077 |

(Including foreign currencies)

Balance with other banks & financial institutions 4 16,872,052,936 : 19,409,249,978
In Bangladesh 3,405,505,992 | 18,344,218,194
Outside Bangladesh 13,466,546,944 || ~1,065,031,784
Money at Call on short notice 5 - 3,200,000,000
Investments 6 76,434,562,205 81,387,609,500
Government 64,706,395,079 || 73,662,987,344 |
Others [ - 11728167126 § 7,724,622,156
Loans and Advances 7 468,605,096,016 402,481,735,743
Loans, Cash Credits, Overdrafts etc 445,113,711,670 i [ 375,926,324,265 |
Bills purchased and discounted 23491384346 || 26,555411,478 |
Fixed assets including premises, furniture and
fixture 8 14,579,410,074 14,721,191,566
Other assets 20,646,673,379 18,734,245,157
Non-banking assets iy =
Total Assets 628,076,829,196 565,3 14,211,482
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial
institutions and agents 10 103,891,893,400 B85,803,634,252
Deposits and other accounts 11 426,028,440,768 389,900,723,984
Current accounts & other accounts 94,312,545,012 | 81,223,063,861 |
Bills Payable 7,016,021,483 | | 8,845,268,369 i
Savings Bank Deposits 85,798,085,253 || 80,659,233,376 |
:9_ Fixed Deposits 202,075,933,429 | 181,860,356,177 {
g < w Bearer Certificates of Deposits - § =
g;g‘fp s Other Deposits L 36825855591 37,312,802,201 |
a E_ % #Qther Liabilities 12 57,199,836,761 52,167,845,818
g E'ué | Liabilities 587,120,170,929 527,872,204,054
< -
- = |
8 ‘é- g g reholders' Equity 40,956,658,267 37,442,007,428
uB S <P3id up Capital 13 14,062,366,430 12,783,969,490 |
g =1 Share Premium 13.3 1,454,976,750 1,454,976,750 | = s1 s
g Reserve 14 15,730,183,055 | 14,546,968,923  oJ < =D
B& 5-’\ General Reserve 15 26,577,961 || %5791 S | SEES
=0 Other Reserve 16 2,797,068,995 | 2,631,853,888 | sE5E
a Earnings 17 6,885,485,076 || 5.997,660,416 | < 2Y%8
10 1T
Liabilities and shaﬁn%sﬁﬁity 628,076,829,196 565,314,211,482 -~ Sg2g
240 ~ JEpis
&g 2°
£ e o
aruk Ahammad, FCA TRG ®”’@ 240 mn 5
Deputy Mznaging Director & CFO ATM Ta uzzaman, FCS AFM =g £~
- ]

United Commercial Bank PLC DMD & Company Secretary

United Commercial Bank PLC Managing Director & CEO

United Commercial Bank PLC
@ bakertilly
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ACNABIN

Chartered Aeconmteants

Off Balance Sheet Items

Contingent Liabilities

Acceptances & Endorsements

Letters of Guarantee

Irrevocable Letters of Credit

Bills for Coflection

Other Contingent Liabilities
Other Commitments

Documentary credit and short term trade related transactions ;
Forward assets purchased and forward deposits placed '
Undrawn note issuance and revolving underwriting facilities !
Undrawn formal standby facilities, credit lines and other ‘

commitments

Total off-balance sheet items

The annexed notes from 01 to 49 form an integral

Managing Director & CEO

Director

Not 31.12.2022 31.12.2021
Taka Taka
__215,667,677,403 260,413,159,150
181 | 95,629,506,243 | 110,309,146,988 |
18.2 | 59,964,400,737 57,499,501,948
18.3 39,547,144,513 | 75,222,523,708 |
184 | 20,526,625910 17,381,986,506 |
2,272,080,692 - _
= . | =
2,272,080,692 | =3
< ) L
I
217,939,758,095 260,413,159,150

ese financial statements.

. Cage G

Director Director

This is the Balance Sheet referred to In our separate report of even date.

Dhaka,

2 54PR 2073

j,‘

74 DEC 2023

lﬂaruk Ahammad, FCA

Deputy Mznaging Director & CFO
United Commercial Bank PLC

@ bakertilly
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ATM uzzaman, FCS
DMD & any Secretary
United Commercial Bank PLC

Signed for & on behalf of
ACNABIN |
Chartered Accountants
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Md. Moniruzkaman, FCA
Partner
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DVC:2304260787A5109585
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Chartered Acvonntats

United Commercial Bank PLC
Profit and Loss Account

For the year ended 31 December 2022

31.12.2022 31.12.2021
Pootas Taka Taka
Interest Income 20 31,684,836,835 27,323,646,852
Interest paid on deposits and borrowings etc 21 17,010,387,394 13,827,259,014
Net Interest Income 14,674,449,441 13,396,387,838
Investment income 2 5,685,113,776 | ; - 5463,607,877 |
Commission, exchange and brokerage 23 7,899,474,370 | . 5,739,170,575 |
Other Operating Income 24 263,702,890 I 220,574,859 |
Total Operating Income (A) 28,522,740,477 24,819,741,149
OPERATING EXPENSES
Salary and allowances ] 7,658,696,939 | 7,166,522,140 |
Rent, taxes, insurance, electricity etc. 26 1,623,559,944 1,122,448,908 |
Legal expenses 27 | 94,587,412 128,654,592 |
Postage, stamps, telecommunications etc. 3 | 219,090,942 | 184,561,969 |
Stationery, printing, advertisements etc. 29 z 1,694,262,239 1,249,146, 112 | i
Chief Executive's salary and fees 30 4 14,098,442 13,450,900 | .
Directors' fees 31 : 3,544,387 2,590,290 |
Auditors' fees 32 | 1,725,000 | 1,150,000 |
Depreciation and repair of banks assets 33 2,073,607,674 || 1,822,185,672 |
Other expenses 34 3,670,796,436 || 2,945,319,029 |
Total Operating Expenses (B) 17,053,969,415 14,636,029,612
Profit before provision (C) = (A-B) 11,468,771,062 10,183,711,537
Provision for Loans & Advances < hi T 5,422,689,930 4,259,894,629
Provision for diminution in value of investments 36 612,038,691 (235,220,899)
Other provisions 37 {482,028,218)? 549,132,684
Total Provision (D) 5,552,700,403 4,573,806,414
Total Profit before Income taxes (C - D) 5,916,070,659 5,609,905,123
Provision for Taxation 38 1,892,059,505 2,432,734,220
Current Tax 3,133,378,030 3,823,478,709
Deferred Tax (1,241,318,525) (1,390,744,489)
Net Profit after Taxation 4,024,011,154 3,177,170,903
Appropriations . s = e
Statutory Reserve i 1,183,214,132 1,121,981,025
Start-Up Fund 40,240,112 31,771,709
CSR Fund 5 245,965,311 | =
Retained Surplus | 2,554,591,600 | 2,023,418,169
g 2 4 024,011,154 351775170!903
B E £ Earnings Per Share (EPS) SR T R 2.26
oE @
E_ 2E Q. ~ The annexed notes from 01 to 49 form an In ncial statements.
Q =2 2 s
B o =
g2 o = ;@ Wl Zu.
iigﬁ : o &?)
oA § B ®naging Director & CEO irector Director Director
(=
E ; S Prafjt and Loss Account referred to separate report of even date,
P =0
E_ Signed for & on behalf of
- Mg ACNABIN

Dhaka,

RGN 2003

aruk Ahammad, FCA
Deputy Managing Director & CFO
United Commercial Bank PLC

@ bakertilly DMD & ComPany Secretary

NETWORK MEMBER

74 DEC 2003
DVC:2304260787A5109585

Chartered Accountants
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United Commercial Bank pLc ~ Managing Director & CEO
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(including foreign currencies) 341 9,100,106,515 7,498,040,461
nce with Bangladesh bank and its agent bank 3.2 21,838,928,071 17,882,139,077
Balance with other banks & financial institution 4 16,872,052,936 19,409,249,978
Money at call on short notice 5 - 3,200,000,000
23 E 2023 47,811 gz!gg!gz_gé;g
2 A BE&;@mnexed notes from 01 to 49 %rﬂn grg integral part of these f%a%cuagﬁa ements. ﬂEf ,WB
7t =4
aruk Ahammad, FCA ATM TaRgiduzzaman, FCS  Arif
Md. ul Haque

Deputy Mznaging Director & CFO
United Commercial Bank PLC

ACNABIN

Chartered Accountants

United Commercial Bank PLC

Cash Flow Statement
For the year ended 31 December 2022

2022 2021
e Taka Taka
A. Cash flows from operating activities = 1 s D
Interest receipts 37,078,273,890 || 32,410,109,539 |
Interest payments (16,574,786,563) (14,078,145,160)
Dividend receipt 178,569,508 || 149,088,539 |
Fees & Commision receipt 4,383,768,584 | 4,167,689,559 |
Recoveries from previously written off advances 236,944,194 102,577,518 |
Payments to employees (7,867,795,381) | (7,179,973,040),
Payments to suppliers (4,192,355,163) | (3,200,235,642)
Payment for Advance Income Tax (4,392,182,336) (3,285,957,608)
Recelpt from other operating activities 272,883,230 ’ 641,746,940 !
Payment for other activities (3,962,642,308) (2,895,2?7,427}!
Operating profit before changes in operating assets 5,160,677,714 6,831,623,127
and liabilities
Increase/Decrease in operating assets and liabilities (7 i 2 LR L
Statutory Deposit ' 9,035,522,468 | (16,679,987,307) |
Purchase/Sale of trading securities (390,644,970 (118,378,810)
Loans and advances to customers (66,123,360,271) | (50,798,176,340) |
Other Assets (1,900,245,802) || (2,326,620,975)
Deposit from Banks 798,799,900 || 3,495,509,363 |
Depasit from customers 35,328,916,884 || 32,247,232,604 |
Other liabilities (1,668,991,486) | 2,885,991,733 |
(24,920,003,276) (31,294,429,733)
Net cash used in operating activities (A) (19,759,325,562) (24,462,806,605)
B. Cash flows from investing activities L S
Purchase/Sale of Securities [ (532,900,000)|| (10,400,000)|
Purchase of Property,Plant & Equipments ' (1,490,081,364) ‘ (1,250,599,100)!
Net cash used in investing activities (B) (2,022,981,364) (1,260,999,100)
C. Cash flows from financing activities csoim RESL IR
Receipt from borrowing 19,908,259,148 29,404,508,263 |’
Sub-Ordinated Bond (1,820,000,000) (3,000,000,000)|
Cash dividend payment - (608,760,459} |
Net cash flow from financing activities (C) 18,088,259,148 25,795,747,804
D. Net (Decrease)/Increase in cash and cash (3,694,047,778) 71,942,099
equivalents (A+B+C)
E. Effects of the changes of exchange rate on cash and cash
~equivalents 3,515,705,784 1,571,481,023
h and Cash Equivalents at beginning of the year 47,989,429,516 46,346,006,354

and Cash Equivalents at the end of the year

sh and Cash Equivalents at the end of the year (D+E+F) 47,811,087,522 47,989,429,516

at Jahan Khan

DMD & Company Secretary ~ Managing Director & CEQ
United Commercial Bank PLC  United Commercial Bank PLC

19
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Managing Director
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ACNABIN

Chartered Accountants

United Commercial Bank PLC and its Subsidiaries
Notes to the Financial Statements
As at and for the year ended 31 December 2022

1. The Bank & its activities
1.1 Status of the Bank

United Commercial Bank PLC (UCB’ or the ‘Bank’) was incorporated in Bangladesh as a public limited
company with limited liability on 26 June 1983 under the Companies Act 1913 to carry on banking
business in Bangladesh. It obtained permission from Bangladesh Bank on 13 November 1983 to
commence its business. The Bank has 224 (2021: 215) branches, 141 (2021: 135) sub branches and
663 (2021: 628) ATMs/CRMs and 314 (2021: 177) agent banking outlets as on 31 December 2022. Out
of the above 224 branches, 10 branches provided both Islamic Banking and Conventional Banking
facilities complying with the rules of Islamic Shariah and a new branch provided solely Islamic Banking
facilities complying with the rules of Islamic Shariah. The Bank is listed with Dhaka Stock Exchange
(DSE) Limited and Chittagong Stock Exchange (CSE) Limited as a publicly traded Company.

The principal place of business and the registered office of the bank is located at Plot — CWS- (A)- 1,
Gulshan Avenue, Dhaka — 1212,

1.2 Nature of Business

The primary objective of the bank is to conduct all kinds of banking businesses in Bangladesh. The
Bank offers services for all commercial banking and Islamic banking needs of the customers. The Bank
also provides a comprehensive range of financial services including treasury management, transaction
services, foreign exchange and structured finance to corporate clients, inland and international
remittance facility, governments and financial institutions. In 2020, the Bank started to offer Direct
Custody and Clearing (DCC) services to its offshore clients.

1.3 Ofi-shore Banking Unit

Off-shore Banking Unit (the Unit), a separate business unit of United Commercial Bank PLC, governed
under the Rules and Guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking Unit
permission vide, letter no. BRPD (P-3) 744 (117)/2010-2577 dated Sth June 2010. The Bank
commenced the operation of its Off-shore Banking Unit from November 10, 2010. At present there is
one unit of off-shore banking operating in Dhaka under the Rules and guidelines of Bangladesh Bank.
The principal activities of the unit are to provide all kinds of commercial Banking services to its
~>customers in foreign currencies. Financial Statements of Off-shore Banking also presented separately.

mic Banking

nk obtained permission for Islamic Banking Branch from Bangladesh Bank vide, letter no. BRPD

g —_(P3) 745
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Faruk Ahammad. FCA

(P-3) 745 (17)/2020-1453 dated 6 February 2020. Through the Islamic Banking wing and branch, the
Bank extends all types of Islamic Shariah compliant finance like hire purchase shirkatul melk (HPSM),
bai- Murabaha, Mushraka, Salam and agency, Ijarah Muntahia Bittamleek (Hire Purchase) etc. and
Eﬁﬁypes of deposits like al-wadeeah, Murabaha etc. Financial statements of Islamic Banking also

diffel
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1.5 Agent Banking

The Bank obtained permission from Bangladesh Bank on 07.02.2017 through letter no. BRPD (p-
3)745(17)2017-677 to start the operation of Agent Banking and subsequently started its commercial
operation on February 1, 2018. There are 314 agent outlets launched around the country till 31
December 2022. The principal activities of the unit are to provide services that includes - Account
Opening (Savings), Cash deposit & withdrawal (Agent Banking A/C),Cash Deposit in Branch A/C, Inward
foreign remittance disbursement, Collections of bills/utility bills, Payment of social benefits, Transfer of
funds, Payment of salaries, Generation and issuance of Bank statements, SME Loan repayment
collection, Balance inquiry, Internet Banking & SMS Banking, Corporate Bill/Distributor fee collection,
Insurance Premium Collection etc.

1.6 Subsidiary Company

A subsidiary is an entity in which the bank has control as per shareholding and voting rights are
concerned. Control exists when the bank has substantial shareholding (more than 50 percent) in the
company, or the power, directly or indirectly, to govern the financial and cperating policies of an
enterprise as on the date of the reporting. Separate (solo) Financial Statements and Consolidated
Financial Statements are prepared for subsidiary investment as per International Accounting Standard
(IAS) - 27; ‘Separate Financial Statements’ and IFRS-10; ‘Consolidated Financial Statements’. Interest
of the minority is shown as the minority interest which includes share capital of the minority portion as
well as profit earned that goes to the non-controlling interest. However, intergroup transactions,
balances and the resulting unrealized profits/(loss) are eliminated on consolidation.

1.6.1 UCB Stock Brokerage Limited
UCB Stock Brokerage Limited is a subsidiary company of United Commercial Bank PLC, The activities
of the company include brokerage service, margin loan etc. The company is carrying out its activities

under the license from both Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange Ltd.

UCB PLC holds 24,999,999 nos. of shares of UCB Stock Brokerage Limited with face value of Tk. 100
each which is equivalent to 99.999996% of the total shares of the company.

1.6.2 UCB Investment Limited

egoulld

z
- Féuté? CB Investment Limited was incorporated in Bangladesh as a private limited company with limited
% SR ity as on 3 August of 2011 under the Companies Act 1994 also, the Company has obtained
Q ;cié = a nking license from the Bangladesh Securities and Exchange Commission on 05 October
;_-_;z < =Y %’ The principal objective of the company is to carry out full-fledged merchant banking activities in
L ‘é o adesh i.e. portfolio management, share transfer agency, fund management to issue in the cap,
= 8 or o1 and security market, underwriting, management and distribution of the issue of stock shares, s
% Cag and other securities. =
Buo >
E-O

s equivalent to 99.99% of total shares of the company.
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1.6.3 UCB Asset Management Limited

UCB Asset Management Limited (the Company) was incorporated in Bangladesh as a Private Limited
Company with limited liability as on the 5th Day of February of 2019, under the Companies Act 1994
and registered with RISC & F. The authorized capital of the company is BDT 100 Crore divided into 10
(Crore) Ordinary Shares of BDT 10 each. The company is a wholly owned subsidiary of United
Commercial Bank PLC (UCB PLC) and has obtained its' licence (BSEC/Asset Manager/2020/46) as an
Asset Management Company from Bangladesh Securities & Exchange Commission on February 03,

2020. The registered office of the company located at Plot #CWS(A)-1, Road #34, Gulshan Avenue,
Dhaka-1212.

The company was formed aiming to manage portfolio and fund of both individuals and institutions,
underwrite the securities, invest pooled funds from clients into a variety of securities and assets, handle

high-net-worth individual accounts, and attract large investment from companies sponsoring mutual
funds.

UCB PLC holds 99,999,999 nos. of shares of UCB Asset Management Limited with face value of Taka
10 each which is equivalent to 99.9999990% of total shares of the Company.

1.6.4 UCB Fintech Company Limited

UCB Fintech Company Limited (hereinafter referred to as "the Company”, a subsidiary of United

Commercial Bank PLC, was incorporated in Bangladesh on 30 July 2020 as a private company limited
by shares under the Companies Act, 1994.

Product and services of UCB Fintech include mobile transactions (cash-in, cash-out, send money etc.),

utility bill payment, in-store and e-commerce payment, inward remittance, salary disbursement, G2P
and P2G transaction, airtime recharge and other value added financial services.

e UCB PLC holds 299,999,999 nos. of shares of UCB Fintech Company Limited with face value of Taka
hich is equivalent to 99.9999996% of total shares of the Company.

Summary of shareholding in subsidiaries and associates

“Shareholding position in all of its subsidiaries and associates is summarized below:

i Total no. of No. of ordinary shares Percentagg
Name of | value celiiiaiy shates held by UCB of shareholding
subsidiaries | per by UCB
share 2022 2021 2022 ° 2021 2022 2021
UCB Stock
" Brokerage 100 25,000,000 | 25,000,000 | 24,999,999 | 24,999,999 | 99.99% | 99.99%
imited
B

Investment 10 100,000,000 | 100,000,000 | 99,999,999 | 99,999,999 | 99.99% | 99.99%
Limited

UCB Asset

Mana 10 | 100,000 0,000,000 { |9RERAM | 99,999,999 | 99.99% | 99.99%
iy i 70 gE 8 !

ATM Thgmiduzzaman, FCS  Ari
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UCB Fintech

Company 10 300,000,000 | 200,000,000 | 299,999,999 | 199,999,999 | 99.99% | 99.99%
Limited

1.6.6 UCB Foundation

UCB is a not for profit, non-political, voluntary and charitable Foundation. Environment pollution free
through "Go Green Campaign" civil society awareness and other benevolent and CSR activities towards
the promotion of the objective of this Foundation. UCB Foundation has been registered under Societies

Registration Act, 1860. The registered office of the Foundation shall be situated at South Breeze, plot
#08, Gulshan Avenue, Gulshan-1, Guishan, Dhaka-1212,

The overall affairs of the Foundation shall be managed by an Executive Committee consisting of at least
9 (nine) members but not more than 19 (nineteen) members including ex-officio Executive members
and Executive Secretary, who will be designated as follows:

i) Chairman

i) Treasurer

iii) Executive Member
iv) Executive Secretary

2. Summary of significant accounting policies and basis of preparation of the financial
statements

g. s of preparation
ol g
8 :?U_E a to Bangladesh Bank circular BRPD Circular No; 02, dated 25 February 2019, these financial
g fcg = ~ statements for the year ended 31 December 2022 comprise the operations of both the Domestic
= ?o g ®) /—E_;:Banking Unit (DBU) and the Offshore Banking Unit (OBU) and the consolidated financial statements of
8 E g «—the group as at and for the year ended 31 December 2022 comprise those of 'the Bank' (parent
Ca S -] '?éompany) and its subsidiaries.

oo =
g e

% g o 2.1.1 Statement of Compliance

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting
Council (FRC) was formed in 2017 and adopted International Accounting Standards (IASs) and
"International Financial Reporting Standards (IFRSs) as the applicable Financial Reporting Standards for
= blic interest entities such as banks. Consequently, the consolidated and separate financial statements
«of the Group and the Bank respectively have been prepared in accordance with International Financial

%poning Standards (IFRSs) as adopted by FRC and in addition to this the Bank complied with the
uirements of following laws and regulations from various Government bodies:

TLET RN

'lf‘fnq('l ad ]u) P]‘.:’il
weiy oeyur 1eyseys PN

NENIUT\g BUGITERAL |

s The Bank Company Act, 1991 and amendment thereon;
¢ The Companies Act, 1994 and amendment thereon;

J . , Rules and Regulatj 3issued by Bangla I‘RTBB) time to time;
240 &
«" Bangladesh Securitipd 2 nge Rules 2020, a

esh Securities and Exchange ordinance

1969, Bangladesh Securities and Exchange Act 199; Bangladesh Securities aﬂitl‘_'ﬁﬁan

1_ hl ?‘-;i:.\\é:\.\
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Commission (Public Issue) Rules 2015, Bangladesh Securities And Exchange Commission (Debt
Securities) Rules 2021;

o The Income Tax ordinance, 1984 and Income Tax Rules 1984 and amendment thereon;

« The Value Added Tax and Supplementary Duty Act, 2012 and Value Added Tax and
Supplementary Duty Rules, 2016 and amendment thereon;

« Dhaka Stock Exchange Limited (DSE), Chittagong Stock Exchange limited (CSE) and Central
Depository Bangladesh Limited (CDBL) rules and regulations; and

« Financial Reporting Act, 2015.

In case of any requirement of the Bank Company Act 1991 (as amended up to date), and provisions
and circulars issued by Bangladesh Bank (BB) differing with those of IFRSs, the requirements of the
Bank Company Act 1991 (as amended up to date), and provisions and circulars issued by BB shall
prevail. Material departures from the requirements of IFRS are as follows:

-

i. Presentation of financial statements

IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financial
position, a statement of profit or loss and other comprehensive income, a statement of changes
in equity, a statement of cash flows, notes comprising a summary of significant accounting
policies and other explanatory information and comparative information. TAS 1 has also stated
the entity to disclose assets and liabilities under current and noncurrent classification separately
in its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e.

1

g: E’% ~s Dbalance sheet, profit and loss account, cash flow statement, statement of changes in equity,
g‘ 5’-& £ Jiquidity statement) and certain disclosures therein are guided by the “First Schedule” (section
= E k) o f The Bank Company Act, 1991 (amendment up to date) and BRPD circular no. 14 dated
8 gg 3 25 June 2003 and subsequent guidelines of Bangladesh Bank. In the prescribed format there
Cs s 5 £2 s no option to present assets and liabilities under current and non-current classifications.
FEng
E_ tg & ii. Investment in Equity instrument
2
IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares
& i and securities will depend on how these are managed (the entity’s business model) along with
=3 28 > their contractual cash flow characteristics. Based on these factors it would generally fall either
E;r: ; under ‘at fair value through profit or loss account” or under ‘at fair value through other
=¥ ,:: £ ™ comprehensive income’ where any change in the fair value (as measured in accordance with
5%‘ ;. :':—'-_/ f;_-’,:a IFRS 13) at the year-end is taken to profit and loss account or other comprehensive income
= 2 :: ;:'.- < respectively.
| <
£ g; ;g: Bangladesh Banl: As per Banking Regulation and Policy Department (BRPD) circular no. 14

dated 25 June 2003, investments in quoted shares and unquoted shares are revalued at the
v year end at market price and as per book value of last audited balance sheet respectively.
Rmﬁsion should be made for any loss arising from diminution in value of investment; otherwise

'“ “Et‘m estments are recogq| st. UCB PL: wainvestment in shares and securities at
SoofEmLs° ¢ repédn

cost basis. 9 M Y EY. .mrn
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iii. Subsequent measurement of Government securities

IFRS: Debt instruments include both bonds and bills. As per requirements of IFRS 9 Financial
Instruments, bonds can be categorised as "Amortised Cost (AC)", "Fair Value Through Profit or
Loss (FVTPL)" or "Fair Value through Other Comprehensive Income (FVOCI)". Bonds designated
as Amortised Cost are measured at amortised cost method and interest income is recognised
through profit and loss account. Any changes in fair value of bonds designated as FVTPL is
recognised in profit and loss account while changes in fair value of bonds designated as FVOCI
is recognised in other reserve as a part of equity. As per requirements of IFRS 9, bills can be
categorised either as "Fair Value Through Profit or Loss (FVTPL)" or "Fair Value through Other
Comprehensive Income (FVOCI)". Any change in fair value of bills is recognised in profit and
loss or other reserve as a part of equity respectively.

Bangladesh Bank: As per DOS Circular no. 05 (26 May 2008) and subsequent clarification in
DOS Circular no 05 (28 January 2009), Government securities/bills are classified either into
Held for Trading (HFT) or Held to Maturity (HTM). HFT securities are revalued on the basis of
mark to market and at year end any gains on revaluation of securities which have not matured
as at the balance sheet date are recognised in other reserves as a part of equity and any losses
on revaluation of securities which have not matured as at the balance sheet date are charged
in the profit and loss account. Interest on HFT securities including amortisation of discount are
recognised in the profit and loss account. HTM securities which have not matured as at the
balance sheet date are amortised at the year end and gains or losses on amortisation are

I g % @ recognised in other reserve as a part of equity.
o B
g’. EZ% o and Reverse Repo transactions
2EY
'g' g E’I; — IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an
o E =4 T agreement to repurchase the asset (or a similar asset) at a fixed price on a future date (repo),
E‘_ Er R %the arrangement is treated as a loan and the underlying asset continues to be recognised at
® E‘g £ <famortised cost in the entity's financial statements. The difference between selling price and
E'; © repurchase price will be treated as interest expense. The same rule applies to the oppaosite side
: of the transaction (reverse repo).
_"gﬁf_; = rs Bangladesh Bank: As per DOS Circular letter no, 6 dated 15 July 2010 and subsequent
g:_ g v : clarification in DOS circular no.2 dated 23 January 2013, when a bank sells a financial asset
o § ; z &= and simultaneously enters into an agreement to repurchase the asset (or a similar asset) at a
?é g Z e fixed price on a future date (repo or stock lending), the arrangement is accounted for as normal
-; 238 & sales transactions and the financial assets are derecognized in the seller’s book and recognized
FC S5 in the buyer’s book,
FiEn
E8Z

However, as per DMD circular letter no.7 dated 29 July 2012, non-primary dealer banks are
eligible to participate in the Assured Liquidity Support (ALS) program, whereby such banks may
s enter collat: llw r'EBa arrangements wiﬁflﬁa&_ﬁ Bank. Here the selling bank accounts
T DEC 1[123 for the arrarigement as a loan, thereby continuing to recognise the asset.

74 DEC N1
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v. Provision on lecans and advances

IFRS: As per IFRS 9 an entity shall recognise an impairment allowance on loans and advances
based on expected credit losses. At each reporting date, an entity shall measure the impairment
allowance for loans and advances at an amount equal to the lifetime expected credit losses if
the credit risk on these loans and advances has increased significantly since initial recognition
whether assessed on an individual or collective basis considering all reasonable information,
including that which is farward-looking. For those loans and advances for which the credit risk
has not increased significantly since initial recognition, at each reporting date, an entity shall
measure the impairment allowance at an amount equal to 12 month expected credit losses that
may result from default events on such loans and advances that are possible within 12 months
after reporting date.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no.
19 dated 27 December 2012, BRPD circular no. 05 dated 29 May 2013, BRPD circular no. 16
dated 18 November 2014, BRPD circular no. 12 dated 20 August 2017, BRPD circular no. 15
dated 27 September 2017, BRPD circular no. 16 dated 21 July 2020 and BRPD circular letter
no. 52 dated 20 October 2020 and circulars issued till 2022, a general provision at 0.25% to
2% under different categories of unclassified loans (standard/SMA loans) has to be maintained
regardless of objective evidence of impairment. Also provision for sub-standard loans, doubtful
loans and bad/losses loans has to be provided at 5% to 20%, 5% to 50% and 100%,
respectively for loans and advances depending on the duration of averdue. Again as per BRPD
circular no. 14 dated 23 September 2012, BRPD circular no. 07 dated 21 June 2018 and BRPD
circular no. 13 dated 18 October 2018, a general provision at 0% to 1% is required to be

g'?. provided for all off-balance sheet exposures. Such provision palicies are not specifically in line
o & B @ with those prescribed by International Financial Reporting Standards (IFRS) 9: Financial
e F& & Instruments.
a ;ré % B
O — .
= ?D §_ Recognition of interest in suspense
8223
o g =1 IFRS: Loans and advances to customers are generally classified at amortised cost as per IFRS
g ~ g‘..: 9 and interest income is recognised by using the effective interest rate method to the gross
E_ 8 & carrying amount over the term of the loan. Once a loan subsequently becomes credit-impaired,
8 the entity shall apply the effective interest rate to the amortised cost of these loans and

advances.

L = Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular
=2 ? : 'ﬂ No 03 dated April 21 2019 and BRPD Circular Letter No. 56 (December 10 2020), once a loan
& Sme 1s classified, interest on such loans are not allowed to be recognised as income, rather the
%i g i" r_.;:orrespondmg amount needs to be credited to an interest in suspense account, which is
e Spresented as liability in the balance sheet.
gZog
75 2 vii.  Other comprehensive income

IFRS: As per IAS 1 Gther Comprehensive Income (OCI) is a component of financial statements
or the elements ?fﬂ%?é Eirgn@ be included in a single other comprehensive income statement.

74 DEC 013
Bangladesh Bank: Bangladesh Bank hagiéséd, t2i#dlates for financial statements through
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of financial statements issued by Bangladesh Bank do not include OCI nor are the elements of
OCI allowed to be included in a single OCI statement. As such the Bank does not prepare an
OCI statement. However elements of QCI, if any, are shown in the statements of changes in
equity.

viii,  Financial instruments — presentation and disclosure
In several cases Bangladesh Bank guidelines categories, recognise, measure and present
financial instruments differently from those prescribed in IFRS 9. As such full disclosure and
presentation requirements of IFRS 7 cannot be made in the financial statements.

ix. Financial guarantees

IFRS: As per IFRS 9, financial guarantees are contracts that require the issuer to make
specified payments to reimburse the holder for a loss it incurs because a specified debtor fails
to make payment when due in accordance with the original or medified terms of a debt
instrument. Financial guarantee liabilities are recognised initially at their fair value plus
transaction costs that are directly attributable to the issue of the financial liabilities, The financial
guarantee liability is subsequently measured at the higher of the amount of loss allowance for
expected credit losses as per impairment requirement and the amount initially recognised less,

income recognised in accordance with the principles of IFRS 15. Financial guarantees are
included within other liabilities.

Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letter
of credit and letter of guarantee will be treated as off-balance sheet items. No liability is
gnised for the guarantee except the cash margin. As per BRPD Circular No.01 dated 03
January 2018 and BRPD Circular No.14 dated 23 September 2012, the Bank is required to
maintain provision at 1% against gross off-balance sheet exposures (which includes undrawn
loan commitments) considering the latest BRPD circular letter No. 09 dated 27 May 2019.

g

BURy
Q4g

Bjeyd "9911J0 peaH

Pajmr T Juaunsoau] yaey o

Cash and cash equivalent

Q"D ® 10a11(] Fwis

IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7.

Bangladesh Bank: Some cash and cash equivalent items such as money at call and on short
notice, treasury bills, Bangladesh Bank bills and prize bond are not shown as cash and cash
equivalents in the balance sheet. Money at call and on short notice are presented on the face
gt of the balance sheet while treasury bills, Bangladesh Bank bills, prize bonds are shown as
— investments. However, in the cash flow statement, money at call and short netice and prize
pass bonds are shown as cash and cash equivalents beside cash in hand, balance with Bangladesh
2
el
Xi

TRLEN

9 30140

Bank and other banks.

Non-banking asset

‘oL O Pl

papuny JUDLS AL

gFRS No indication of Non-banking asset is found in any IFRS.

74 DEC I
Bangladesh Bank: @pétm circular no. Mc@{d‘d?ﬂ%une 2003 and BRPD Circular no. 22

da 0 September 2021, there must exist a face item named Non-banking asset.
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Presentation of intangible asset

IFRS: Intangible assets must be identified and recognised, and the disclosure must be given
as per IAS 38: Intangible Assets,

Bangladesh Bank: Intangible assets are shown in fixed assets, including premises and

furniture and fixtures, as there Is no specific regulation for intangible assets in BRPD circular
no. 14, dated 25 June 2003,

Cash flow statement

IFRS: Cash flow statement can be prepared either in direct method or in indirect method. The
presentation is selected to present these cash flows in a manner that is most appropriate for
the business or industry. The method selected is applied consistently,

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, cash flows is the mixture
of direct and indirect methaod.

Balance with Bangladesh Bank: (Cash Reserve Requirement)

IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for
the use In day to day operations as per IAS 7,

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

Presentation of intangible asset

IFRS: An intangible asset must be identified and recognized, and the disclosure must be given
as per IAS 38.

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD 14
ted 25 June 2003, hence it is shown in fixed assets.

Off-balance sheet items

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no
requirement of disclosure of off-balance sheet items,

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, off balance sheet items

(e.g. Letter of credit, Letter of guarantee etc.) must be disclosed separately on the face of
balance sheet.

Disclosure of appropriation of profit

IFRS: There is no requirement to show appropriation of profit in the face of statement of
comprehensive income,

24 DEC ﬂ%gladesh Bank:m; D&%&@B circular no. 13 éagE Zzsnggne 2003, an appropriation of profit

IE ; shouldbe disclosed in the fage of profit and loss acco
aruk Ahammad, FCA
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xviii. Loans and advance net of provision
IFRS: As per IFRS 9, Loans and advances should be presented net of provisions.
Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, provision on loans and
advances are presented separately as liability and cannot be netted off against loans and
advances.

xix.  Provision on Financial Guarantees

IFRS: As per IFRS 9 bank shall recognise credit losses on undrawn loan commitments such as
Letter of Credit (L/C), Letter of Guarantee (L/G) etc. as the present value of the difference
between the contractual cash flow that are due by the customer if the commitment is drawn
down and the cash flows that bank expects to receive.
Bangladesh Bank: As per BRPD Circular no, 07 dated (21 June 2018) and BRPD Circular no.14
dated (23 September 2012), the Bank is required to maintain provision at 1% rate against off-
balance sheet exposures (which includes all types of undrawn loan commitments).

xx. Provision for Startup Fund

IFRS: There is no requirement to show appropriation of profit in the face of statement of
comprehensive income.

Bangladesh Bank: In compliance with SMESPD circular 04 dated March 29, 2021 and SMESPD

g. circular letter 05 dated April 26, 2021, the Bank has created Start-up Fund in first quarter 2021
o & propriating BDT 3.17 Crore (1% of net profit of FY 2021 BDT 317.71 Crore). As a continuation
g g{a = of creating Start-up Fund, the bank has also contributed BDT 3.93 Crore (1% of net profit of
o 5‘0% — FY 2022 BDT 393.28 Crore). The objective of this fund is to provide loan facilities to the start-
== o up entrepreneurs for their business and projects.
50 = = d
i
R 2.1.2 Going Concern
= @ <)
E tae
E_- g o The accompanying financial statements have been prepared on a going concern assumption that the
a Bank will continue in operation for the foreseeable future. The Bank has neither any intention nor any
legal or regulatory compulsion to liquidate or curtail materially the scale of any of its operations. The
key financial parameters (including liquidity, profitability, asset quality, provision sufficiency and capital
4 ~agdequacy) of the Bank continued to show a healthy trend for couple of years. The rating outlook of the
-:— ES o Jﬂank as reported by all the rating agencies is “Stable”. Besides, the management is not aware of any
5;__ s mtenal uncertainties that may cast significant doubt upon the Bank's ability to continue as a going
232w cancem.
REEC ~
9E5F 2.1.3 Disclosure on BASEL III
ES =

The Basel III accord (an extension of the existing Basel 11 Framework) is a set of financial reforms that
by the Basel Committee on Banking Supervision (BCBS), with the aim of strengthening
upervision, cng.ﬁ(‘,}m'lagement within tfd ﬂﬁlrﬂaﬁ dustry. Due to the impact of the

2008 Globgf Financial Crisis on banks, Basel III was introduced tq improve the banks’ ability to handle
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shocks from financial stress and to strengthen their transparency and disclosures as well as liquidity
standards.

It was agreed upon by the members of the Basel Committee on Banking Supervision in 2010-2011,
and was scheduled to be introduced from 2013 until 2015, However, changes made from April 2013
extended implementation until March 31, 2018. The Basel III requirements were in response to the
deficiencies in financial regulation that is revealed by the 2000's financial crisis. Basel III was intended
to strengthen bank capital requirements by increasing bank liquidity and decreasing bank leverage.
The global capital framework and new capital buffers require financial institutions to hold more capital
and higher quality of capital than under current Basel II rules. The new leverage ratio introduces a
non-risk-based measure to supplement the risk-based minimum capital requirements. The new liquidity
ratios ensure that adequate funding is maintained in case there are other severe banking crises.

Key Principles of Basel I1I

Capital Conservation Buffer is designed to absorb losses during periods of financial and economic
stress. Financial institutions will be required to hold a capital conservation buffer of 2.5% to withstand
future periods of stress, bringing the total common equity requirement to 7% (4.5% common equity
requirement and the 2.5% capital conservation buffer). The capital conservation buffer must be met
exclusively with common equity. Financial institutions that do not maintain the capital conservation
buffer faces restrictions on pay-outs of dividends, share buybacks, and bonuses.

Countercyclical Capital Buffer is a countercyclical buffer within a range of 0% and 2.5% of common
equity or other fully loss absorbing capital is implemented according to national circumstances. This

buffer serves as an extension to the capital conservation buffer.

mmon Equity Tier 1 (CET1) constitutes an increase from 2% to 4.5%.

5
g g m Total Capital Ratio is 10%. Tier 2 capital instruments are harmonized and tier 3 capital is
o =hbolished in the Basel III regime. With buffer Banks have to maintain 12.50% capital of Total Risk
& =

oS “Weighted Asset of the banks.

l‘é‘f o

Leverage ratio: Basel III introduced a minimum "leverage ratio". The leverage ratio was calculated
by dividing Tier 1 capital by the bank's average total consolidated assets; the banks were expected to

= maintain a leverage ratio in excess of 3% under Basel! I1I.
(]
o e
> %iquidity requirements
-y <Basel III introduced two required liquidity ratios:
g ~3
— —
= ~3
S "Tiquidity Coverage Ratio (LCR) ensures that sufficient levels of high-guality liquid assets are
z available for one-month survival in a severe stress scenario.

Net Stable Funding Ratio (NSFR) promotes resilience over long-term time horizons by creating

i []E[: Zﬂﬁ)re incentives for financial i W iaRs to fund their activities with more stable sources of funding on
. an ongoing structural basit.} ﬁ 3 74 DEC 023
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2.2 Basis of measurement

The financial statements have been prepared on the historical cost basis except for the following
material items:
Government Treasury Bills and Bonds designated as ‘Held for Trading (HFT)’ at present value
using ‘mark to market’ concept with gain credited to revaluation reserve but loss charged to
Profit and Loss Account.

- Government Treasury Bills and Bonds designated as ‘Held to Maturity (HTM)’ at present value
using amortization concept.

- Land is recognized at cost at the time of acquisition and subsequently measured at fair value
as per IAS-16 Properly Plant & Eguipment and BSEC notification SEC/CMRRCD/2009-
193/150/Admin dated 18 August 2013.

- Investment in shares of listed companies are valued at market price and unlisted companies at
cost or book value of |ast audited balance sheet, whichever is lower.

~ Net asset/(liability) of defined benefit scheme is net of present value of defined benefit
obligations, total plan assets and other related items as required by IAS 19.

2.3 Basis of consolidation

The consolidated financial statements include the financial statements of United Commercial Bank PLC
and its subsidiaries 'UCB Stock Brokerage Limited’, ‘UCB Investment Ltd’, 'UCB Asset Management
Limited’ and "UCB Fintech Company Limited”. The Separate (solo) financial statements and consolidated
financial statements have been prepared in accordance with International Accounting Standard (IAS) -
27: Separate Financial Statements and IFRS-10; Consolidated financial statements. The consclidated
financial statements are prepared to a common financial year Ended 31 December 2022. Basis of
consolidation are as follows:

iz
;'-E g E '}%Q The consolidated financial statements incorporate the financial statements of the bank and the
& aaﬁ oo ——fipancial statements of the subsidiary companies from the date that control commences until
;.E., E% o = the date that control ceases. The financial statements of such subsidiary companies are
ﬁ' 5] 5'5 = incorporated on a line by line basis and the investments held by the parent (bank) are
'U § § - it § eliminated against the corresponding share capital of group entities (subsidiaries) in the
g 5 @ g consolidated financial statements.

5- 8 = - Subsidiaries (investees) are entities controlled by the parent (investor). Control exists when the

g.' (e investor has the power over the investee that gives right to direct relevant activities, exposure,

or rights, to variable returns from its involvement with the investee, and the ability to use its
power over the investee to affect the amount of the investor’s returns.

- Al financial assets and financial liabilities are offset and the net amount reported in the
consolidated financial statements only when there is legally enforceable right to offset the
recognized amounts and there is an intention to settle on a net basis or to realize the asset and
settle the liability simultaneously. Items are not offset in the consolidated financial statements
unless required or permitted by accounting standards and regulators.

— Intra-group balances and transactions, and any unrealized income and expenses arising from
intra-group transactions are eliminated in preparing the consolidated financial statements.
Unrealized losses are eliminated in the same way as unrealized gains, but only to the extent

$ that there is no evidence of impairment.

74 0EC 03 Non-controlling ilﬁrma'l@aresented in%ﬁe%gs%ted statement of financial position within

equity, separately from the equity of the owners of the parent. Total comprehensive incom ik
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attributed to the owners of the parent and to the non-controlling interests even if this results
in the non-controlling interests having a deficit balance.

- Loss of control: Upon the loss of control of a subsidiary the group derecognizes the assets
(including any goodwill) and liabilities of the subsidiary at carrying amount, any non-controlling
interests and the other components of equity related to the subsidiary. Any surplus or deficit
arising on the loss of control is recognized in profit and loss account. If the group retains any

interest in the former/previous/ex subsidiary, such interest is measured at fair value at the date
that the control is lost.

2.4 Use of estimates and judgments

The preparation of the financial statements requires the management to make judaments, estimates
and assumptions that affect the application of accounting policies and the reported amounts of assets,
liabilities, income and expenses. Actual results may differ from these estimates. Estimates and
underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised and in any future periods affected.

Information about significant areas of estimation, uncertainty and critical judgments in applying
accounting policies that have the most significant effect on the amounts recognised in the financial
statements are described below:

i) Provision for loans and advance

The Bank assesses its loans and advances for objective evidence of impairment on a regular basis and
particularly at year end. Whilst the primary criteria set out in BRPD circular no. 14 dated 23 September
2012 for determining whether a loan is impaired is objective, being based on borrower's ability to make
timely repayments, loans and advances may also be classified based on qualitative judgment. This
ipvolves making assessments regarding the economic environment in which borrowers operate in

to making judgments about a borrower's financial situation and net realisable value of any
Elderiyi'ng collateral.

FurSeuey
SAG

EA%HU TE.U FrTIL
. PO JUSUNSIAU] JuRy UL

03D 3101021
L4

g_ The estimation of current tax provision involves making judgments regarding admissibility of certain
expenses, estimating the amount of other expenses for tax purposes and applicability of provision of
the Finance Act 2022, although return will be submitted for tax based on the Finance Act 2023.

L~
= 3_ A ~s In addition, the recognition of deferred tax assets requires the Bank to estimate the extent to which it
E = : ; is probable that future taxable profits will be available against which the deferred tax assets may be
%rg &z rmutilized
ESE= re
fazsE =
=258 Sii) Post-employment benefits-asset/ (liability) from gratuity
R
EE2E
g% % The determination of Bank's asset/(liability) from gratuity involves the use of estimates regarding

2 dd 21100, @ﬁc variables (such as employee turnover and mortality) and financial variables (such as
fu ll;e‘ eases In salaries and medical costs) that wil4irﬁlﬁlenm§he cost of the benefit.

g ; 24 DEC 2003
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iv) Depreciation

Depreciation is provided on a straight line basis over the estimated useful life of each item of fixed
asset. The determination of useful life involves the use of estimates regarding expected use of the

assets, expected physical wear and tear, technical or commercial obsolescence and legal or similar
limits on the use of the assets,

v) Provisions for expenses

A provision is recognised in the balance sheet when the Bank has a legal or constructive cbligation as
a result of past event, it is probable that an outflow of economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of obligation in compliance with IAS 37;
Provisions, Contingent Liabilities and Contingent Assets.

‘vi) Lease Liabilities

The lease liability is initially measured at the present value of the lease payments, discounted at the
Bank’s incremental borrowing rate. The Bank determines its incremental borrowing rate by obtaining
interest rates from various external financing sources and makes certain adjustments to reflect the
terms of the lease and type of the rental assets leased. The lease liability is remeasured when there is
a change in future lease payments or the changes in discount rate. When the lease liability is

remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use assets and lease liabilities.

2.5 Consistency

EZ 77 In accordance with IFRS framework for the presentation of finandial statements together with IAS-1
= mE ‘é and IAS-8, United Commercial Bank PLC discloses its information consistently from one period to the
e E_G‘% 2 next. When selecting and applying new accounting policies, changes in accounting policies and
g E‘ =] ection of errors, the amounts involved are accounted for and disclosed retrospectively in accordance
g' o § ] equirement of IAS-B. However, for changes in the accounting estimates the related amount
O g e 3 recognized prospectively in the current period and in the next period or periods.

ol
g 58 & — D6 Foreign Currency Transactions and Translations

o

(=5

Functional and presentation currency

S PW

E o These financial statements are presented in Bangladesh Taka (Taka/Tk/BDT) which Is the Bank's
e = functional currency. The functional currency of OBU is US Dollar (USD). The financial statements of
'_‘}_ E > &5 O0BU have been translated to presentation currency (Taka/Tk/BDT) using the exchange rate prevailing
2z ":' = at balance sheet date. Except as otherwise indicated, financial information presented in Taka has been
=5 g > rounded to the nearest integer.
2EC
g5g Foreign currency transactions

Transactions/Day End Balances in foreign currencies are converted into respective functional currencies
? EtU'EE 71 of exchange ruling at the date of transactions as per IAS 21, 'The Effects of Changes in
_ Fc(ljﬂﬁs at which transactions were initialt

Foreign Exchange Rates'. Eff¢dtslfEdange rate differg
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recorded and the rate prevailing on the reporting date/date of settlements) applied on the monetary
assets or liabilities of the bank are recorded in the Profit and Loss Account.

Foreign currency translations

Assets and liabilities of OBU have been presented in Taka (which is functional currency of the Bank)
using year end standard mid rate of exchange of the Bank and incomes and expenses are translated
using monthly average of standard mid rate of exchange. The foreign currency translation difference
is a net result of exchange difference of year end standard mid rate and monthly average of standard
mid rate arising from translation of functional currency to presentation currency.

Foreign currency differences arising on translation are recognised in the profit and loss account except

for exchange rate differences on fund deposited with Bangladesh Bank as capital, which is recognised
directly in equity.

2.7 Cash flow statement

Cash flow statement has been prepared in accordance with International Accounting Standard (IAS) 7
"Statement of Cash Flows" and under the guideline of Bangladesh Bank BRPD Circular no.14 dated 25

June 2003. The Statement shows the structure of changes in cash and cash equivalents during the
financial year,

2.8 Statement of changes in equity

The statement of changes in equity reflects information about the increase or decrease in net assets
or wealth. The statement also shows item-wise movement along with the description of changes from
the end of last year to the end of current year.

g & ement of liquidity
-y "”E
]
g %CE = tquidity statement of assets and liabilities as on the reporting date has been prepared on residual
- 2 aturity term as per following basis:
FEEE " e
PgLp P
E g i 4 ] Particulars Basis of Use
> = .
e T ash, Balance with other banks and financial
g 50 : i
2 g< institutions, money at call and short notice etc. DI et RyFcbening oelsaidocal trend
a Investments Residual maturity term
Repayment/maturity schedule and behavioral
- Loans and advances
_¢oF e trend (non-maturity products)
5E8 w o | Fixed assets Useful life
=3 M | Other assets Realization/amortization basis
=2e7 ) Borrowi er ba i
SEEE = rrowings from other banks and financial Maturity/repayment term
fREIE =3 institutions
g 5 §§~ Denosits and other sccounts Maturity and behavioral trend (non-maturity
FE8 & pdeUCtS)
8" 8 Other long term liability Maturity term
24 DB ion and other "ath?VEEE 123 o ISg;f[e%/adjusﬂnent schedule basis
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2.10 Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements, and have been applied consistently by group entities except otherwise instructed
by the Central Bank as prime regulator. Certain comparative amounts in the financial statements have
been reclassified and rearranged to conform to the current year’s presentation.,

Accounting policies of subsidiaries
The financial statements of subsidiaries have been prepared using uniform accounting policies of the
Bank (Parent) for transactions and other events in similar nature where applicable. The financial

statements of subsidiaries have been prepared using the calendar year ended 31 December which is
also same for the Bank.

A. ASSETS AND THE BASIS OF THEIR VALUATION

2.10.1 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balance held with Bangladesh
Bank and highly liquid financial assets which are subject to insignificant risk of changes in their fair

value, and are used by the Bank management for its short-term commitments.

2,10.2 Investments

g% w All investment securities are initially recognized at cost, including acquisition charges associated with
T ;g = fhe investment. Premiums are amortized and discounts are accredited. Accounting treatment for
a8 é 5 e ernment treasury securities (HFT and HTM) is made as per Bangladesh Bank Circular Ref. BRPD
e E-Ué dated 26 May 2008 and subsequent clarification DOS circular letter no. 5 dated 28 January
=1
528
LER
£ E po o .10.3 Held to Maturity (HTM)
B g Ohé Pl

oo :
%’ o] r Investments which have “fixed or determinable payments” and are intended to be held to maturity are

géc’; = ;classiﬁed as "Held to Maturity”. Initially these investments are recorded at cost. Subsequently at each
FEZ 'j_' tyear end, these investments are measured at amortized cost. Any increase or decrease in the value of
E = e =such investment is recognized in shareholders’ equity and profit and loss account respectively,
232 r =3
FEEZ E 2.10.4 Held for Trading (HFT)
cEt S
s 08
?_— R Investments classified in this category are acquired principally for the purpose of selling or repurchasing
" E5 g in short trading or if designated as such by the management. After initial recognition at cost,

investments are revalued at Mark to Market (MTM) on weekly basis and any increase on such valuation
is recognized as revaluation gain under the shareholders’ equity and any loss is recognized in the profit

* 24 DEG2gss account. 24 DEC 2023 24 DEC 2023
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2.10.5 REPO and Reverse REPO

Securities purchased under re-sale agreements are treated as collateralized lending and recorded at
the consideration paid and interest accrued thereon. The difference between purchase price and re-
sale price Is treated as interest received and accrued evenly over the life of Repo agreement.

Since 01 September 2010 transactions of REPO and Reverse REPO are recorded based on DOS Circular
no. 06, dated 15 July 2010 of Bangladesh Bank. Securities under repo will be excluded from the
investment portfolio and hence will not be eligible for SLR purpose. Securities acquired under reverse
repo will be eligible for SLR purpose initially at its clean price (in case of coupon bearing security) or at
its market value (in case of non-coupon bearing security).

2.10.6 Investment in listed/quoted securities

These securities are bought and held primarily for the purpose of selling them in the future or holding
for dividend income. These are reported at cost. Unrealized gains are not recognized in the profit and
loss account. But provision for diminution in value of investment is recognized in the profit and loss
account.

2.10.7 Investment in unquoted securities

Investment in unlisted securities is reported at cost under cost method. Adjustment is given for any
shortage of Net Assets Value (NAV) over cost in the Profit & Loss Account, but there is no unrealized

gain booking.
Revaluation
Government Treasury Bills and Bonds At Market value (using marking to market concept)
) =
Government Treasury Bills and Bonds At present value (using marking to market concept)
(HTM)
Prize Bond At cost
Unquated Shares At cost or book value of the last audited balance
| sheet whichever is lower = In

ggm 2.10.8 Investment in subsidiaries
e R
§, ::':;_E in subsidiaries are accounted for under the cost method of accounting in the Bank’s financial
g 5o S s@ments in accordance with IAS 27 “Separate Financial Statements” and IFRS 3 "Business
& 2 &3 Cdmbination”. Impairment of investment in subsidiaries is made as per the provision of IAS 36,_’ g
- w%aiment of Assets”, S
Eoel -
& E % g_ 2.10.9 Loans, Advances and provisions
a 1 4 UEE Zﬂn_oans and advances are stated at gross amount.
b) Loans and adydnBdlatd broadly classifidiluBddr #éheads of Continuous, Demand, Long Teswf -
nd Short term Agriculture and Micro Credit. Continuous and Demand Loans are accounted
FENA LN
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c)

d)

e)

under Capitalized method where interest accrues monthly and applied to loan account quarterly.
Term loans are accounted under amortized method where repayments consist of no. of EMIs.

Interest on unclassified loans & advances and SMA loans are credited to Interest Income.
Interest on Sub- standard and Doubtful Loans and advances are not credited to interest income,
it is kept in suspense account as per Bangladesh Bank instructions and such interest is not
accounted for as income until realized from borrowers. Interest accrual is kept stopped for all

Bad & Loss Loans.
Commission and discounts on bills purchased and discounted are recognized at the time of

realization.

General provisions on unclassified loans and off balance sheet items, specific provisions for
classified loans and interest suspense thereon are shown under other liabilities. Provision
against classified loans and advances is made on the basis of quarter end review by the
management and instructions contained in BRPD Circular no.14 dated 23 September 2012,
BRPD Circular no.19 dated 27 December 2012, BRPD Circular no.16 dated 18 November 2014,
BRPD Circular no. 12 dated 20 August 2017, BRPD Circular no. 15 dated 27 September 2017
and BRPD Circular no. 01 dated 20 February 2018, BRPD circular no. 07 dated 21 June 2018,
BRPD circular no. 13 dated 18 October 2018, BRPD circular No.03 dated April 21 2019, BRPD
Circular Letter No. 17 (September 28, 2020) and BRPD Circular Letter No. 56 (December 10,
2020), BRPD Circular Letter No. 59 (December 30, 2020), BRPD Circular Letter No. 05 (March
24, 2021), BRPD Circular Letter No. 13 (June 27, 2021), BRPD Circular Letter No. 19 (August
26, 2021), BRPD Circular Letter No. 45 (October 04, 2021), BRPD Circular Letter No. 50
(December 14, 2021 and circulars till 2022).
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Particulars Rates
General Provision on
Unclassified general loans and advances 1%
Unclassified small and medium enterprise 0.25%
Unclassified loans to BHs/MBs/SDs against shares etc. 2%
Unclassified loans consumer financing —Housing finance 1%
Unclassified loans consumer financing —Loans for professionals 2%
Unclassified loans consumer financing —Credit card 2%
Unclassified consumer financing others 2%
Unclassified short-term Agricultural and Micro-Credits 1%
Special Mention Account 0.25%-2%
Off-balance sheet exposures 1%
._.Special general provision-COVID-19 1.5-2%
=Specific Provisions on
~s ndard loans and advances other than short term agri credit and micro 20%
wgredit S
Boubtful loans and advances other than short term agri credit and micro 50% -::‘
. <
Bad/Loss loans and advances 100% B
Substandard short term agri credit and, cottage, micro credit & small 5%
TRYbtful short term agri credit and micro credit 5%
Dé,Jbtful cottage, pcprg @B small ., 1cp am 20%
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f) Loans and advances are written off to the extent that
i.  thereis no realistic prospect of recovery and
il.  against which legal cases are filed and pending for more than 03 (three) years as per guidelines
of Bangladesh Bank (BRPD circular No.01 dated 06 February 2019).

However, the write off will not reduce the claim against the borrower. Detailed memorandum records
for all such write off accounts are maintained carefully and followed up. Write-off loans and advances
are reported to the Credit Information Bureau (CIB) of Bangladesh Bank.

As per BRPD circular no. 14 dated 23 September 2012, BRPD Circular No. 05 dated 29 May 2013, BRPD
circular No. 03 dated 21 April 2019 and BRPD Circular Letter No. 56 dated 10 December 2020, for
additional special general provision-COVID-19 at 1% also, a general provision at 1% to 5% under
different categories of unclassified loans (good/standard loans) have to be maintained.

2.10.10 Property, Plant and Equipment and Depreciation
Recognition '

The cost of an item of fixed assets is recognized as an asset if it is probable that future economic
benefits associated with the item will flow to the entity, and the cost of the item can be measured
reliably.

Initial Measurement

Items of property, plant and equipment that qualify for recognition as an asset is measured initially at
its cost. The cost of an item of PPE comprises:

a) Its purchase price, including import duties and non-refundable purchase taxes, after deducting
trade discounts and rebates. i

b) Any costs directly attributable to bring the asset to the location and condition necessary for it
to be capable of operating in the manner intended by management.

€) The initial estimate of the costs of dismantling and removing the item and restoring the site on
which it is located.

Subsequent Measurement
gx . Subsequently, the Bank has the option to measure an entire class of property, plant and equipment
%:;;_g% either using cost model or revaluation model.
2= < = ‘ .
e 5Q F@d assets ®xcept land are stated at cost less accumulated depreciation. Land is recognized at cost
P 'g'g atghe time of acquisition and subsequently measured at revalued amounts which are the fair value at,. 9.7
':; g a5 H' f revaluation done by independent professional valuer, and any surplus on revaluation i 22E
£ B ot shewn as equity component until the asset is disposed. & 3
SEQE o :
=0 Subsequent Expenditure ~ Z
o g

Hedd ()HRL Dh

7 4 DB 1 recognizes any subsgﬁt@ﬁﬁmnditu@ In Bl 273ing amount of an item of property, plant

and equipment as a part c} ﬂh y when it is probable that future economic benefits embodied
ZRALN
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with the item will flow to the bank due to the subsequent expenditure. However, expenditures incurred
after the assets have been put into operation, such as, repairs and maintenance is recognized as
revenue expenditure in the period in which it is incurred.

Depreciation

Depreciation is charged at the rates stated below on all fixed assets on the basis of estimated useful
lives as determined in the fixed asset policy of the Bank. In all cases depreciation is calculated using
the straight line method. Charging depreciation commences from the month of acquisition (for full
month) and ceases at the month when the assets are disposed. No depreciation has been charged on
land. Rate and method of charging depreciation/ amortization of fixed assets are mentioned below:

Name of the assets Rate of depreciation dep::?:'ic:tc;:no/f ::::ft;::ﬁo i

Land NIL Not applicable

Building 2.50% Straight Line Method
Furniture & Fixtures 10% Straight Line Method
Office Equipment 20% Straight Line Method
Computer Equipment's 20% Straight Line Method
Computer Software 25% Straight Line Method
Vehicle 20% Straight Line Methaod

Changes in useful life and method of depreciation of the property, plant and equipment

Both changes in useful life of the property, plant and equipment and method of depreciation, i.e.
consumption pattern of the assets shall be accounted for as a change in an accounting estimate in
accordance with IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors.

Capital work in progress

Property, plant and equipment under construction is recognized and reported under Fixed Assets as
per 1AS 16 Property, Plant & Equipment’as Capital work in progress until the construction work is
completed and the asset is ready for the intended use. This asset is stated at cost, and depreciation of
the asset will be charged from the date of its intended use.

n& expected from its use. The gain or loss arising from de recognition of an item of fix
assets §recorded in profit or loss when the item is de-recognized.

4 D0ECy

Z

@
Md. Shaiv
Chietfex

Revaluation of Property, Plant and Equipment

’te[m of Property, Plant and Equipment is revalued when fair value of the asset differs materially
om its ca mg amount. Such fevaitration is normally cargigd)a0 by professionally qualified valuers.

é ! Last reva tion of Bank’s land pr and Building were
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Techno Consult & Survey Ltd. Accordingly, revaluation surplus is included in fixed assets and assets
revaluation reserve is recognized under shareholder’s equity as per guidelines of IAS-16; Property,
Plant and Equipment. Such revaluation reserve will be disposed off upon retirement/de-recognition of
the assets.

2.10.11 Accounting under lease operations:
Assets obtained under Lease Agreements

International Financial Reporting Standard (IFRS) 16: Leases come into force on 1 January 2019, as
adopted by institute of Chartered Accountants of Bangladesh (ICAB). As per IFRS 16 a lease is a
contract (or part of a contract) that conveys the right to use an asset for a period of time in exchange
for consideration. A contract contains a lease if fulfilment depends on an identified asset and it conveys
the right to control the use of that identified asset throughout the period of use. Each lease component
should be identified and accounted for separately.

As a lessee

The Bank recognises a right-of-use (ROU) asset and a lease liability from the initial application date i.e.
01 January 2019 or the commencement date of a lease contract. The right-of-use asset is initially
measured at cost, which comprises the initial amount of the lease liability adjusted by the amount of
any prepaid or accrued lease payments relating to that lease recognised in the balance sheet
immediately before the date of initial application, plus any initial direct costs incurred and an estimate
of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on
which it Is located, less any lease incentives recejved.

The right-of-use assets are subsequently depreciated using the straight-line method from the initial
application date or commencement date to the end of the lease term, unless the lease transfers
ownership of the underlying asset to the Bank by the end of the lease term or the cost of the right-of-
use asset reflects that the Bank will exercise a purchase option. In that case the right-of-use assets will
be depreciated over the useful life of the underlying asset, which is determined on the same basis as
those of property and equipment. In addition, the right-of-use assets are periodically reduced by
impairment losses, if any, and adjusted for certain re-measurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at
the initial application date or commencement date, discounted at the Bank's weighted average rate.
Generally, the Bank uses its incremental borrowing rate as the discount rate.

rmining whether an arrangement contains a lease

AtARception of an arrangement, the Bank determines whether the arrangement is or contains a lease.

nance cost or] th@ BRI is recognised using the Bank's

uzzaman, FCS i r
any Secretary ~ Managing Director & CEO
United Commercial Bank PLC  United Commercial Bank PLC

Prime Finance Capital Management Limited

n or reassessment of an arrangement that contains a lease, the Bank separates payments &
anﬁ)ther consideration required by the arrangement into those for the lease and those for other s
elements on the basis of their relative fair value. If the Bank concludes for a finance lease that it is s
impracticable to separate the payments reliably, then an asset and a liability are recognised at an -
amount equal to the fair valye af- En?HH\derlying asset; subsequently, the liability is reduced as{[
zgﬂﬁ&ﬂ?_ re made and an #miptited )

incremen? borrowing rate.
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ii) Leased Asset

Leases of property, plant and equipment that transfer to the Bank substantially all of the risks and the
rewards of ownership are classified as finance leases. The leased assets are measured initially at an
amount equal to the lower of their fair value and the present value of the minimum lease payments.
Subsequent to initial recognition, the assets are accounted for in accordance with the accounting policy

applicable to the asset,

Assets held under other leases are classified as operating leases and are not recognised in the Bank's
statement of financial position.

iii) Lease Payment

Payments made under operating lease are charged to profit or loss on a straight line basis over the
term of the lease. Lease incentives received are recognised as an integral part of the total lease
expenses, over the term of the lease.

Minimum lease payments made under finance leases are apportioned between the finance expense
and the reduction of the outstanding liability. The finance expense is allocated to each period during
the lease term so as to produce a constant periodic rate of interest on the remaining balance of the

liability.
2.10.12 Intangible asset

An intangible asset is to be recognized only if it is probable that future economic benefits attributable
to the assets will flow to the bank and the cost of the asset can be measured reliably, Recognition &
measurement of Intangible Assets are guided by International Accounting Standard (IAS)-38;
Intangible Asset’ Intangible assets are derecognised on disposal or when no future economic benefits
are expected from their use. Gain or loss arising from derecognition of an intangible asset is measured
as the difference between the net disposal proceed and the carrying amount of that intangibly asset is
recognised in profit and loss account. Due to following BRPD dircular no. 14 dated 25 June 2003,
intangible assets are not disclosed in a separate line rather reported under Fixed Assets. However,
separate line item along with the rate of amortization is identifiable in the detail schedule of Fixed
Asset.

2.10.13 Impairment of assets
The carrying amounts of bank’s assets are reviewed when as required to determine whether there is
~any indication of impairment. Any impairment loss is recognized in the profit and loss account if the

nt of an asset exceeds its recoverable amount [IAS 36 Impairment of Assets]. No such
dhpairment loss has arisen and been recognized during the year ended 31 December 2022.

210.14 Other Assets

s not yet beep gk Investment i guﬂiiﬁ”iiﬁg, fees and other unrealized incom
, advance for operating and capital expenditure, stocks of stationery & stamps etc. As per

@ bakertilly OMD & Company Secretary Martdging Director & CEQ Rezaul Hay
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BRPD Circular No. 14 dated 25 June 2003, Income & Non-income-generating other assets item(s) have
been shown separately in the relevant notes to the financial statements.

2.10.15 Receivables

Receivables are recognized when there is a contractual right to receive cash or another financial asset
from ancther entity or person.

2.10.16 Non-banking assets

Bangladesh Bank vide BRPD circular no. 14 dated 25 June 2003 required that Non-banking assets
should be shown separately in the books of accounts. Non-banking assets are acquired on account of
the failure of a borrower to repay the loan in time after receiving the decree from the court regarding
the right and title of the mortgaged property.

Recognition of non-banking assets

Although there is no indication of non-banking assets found in any International Financial Reporting
Standards (IFRS), non-banking assets are to be recorded in the books of accounts when all formalities
regarding confirmation of ownership have been completed in accordance with the BRPD Circular No.
22 dated 20 September 2021. It means that asset to be recognized during controlling over economic
benefits flowing from the asset to the bank is established and its associated cost/value is reliably
measured. Therefore, considering practical grounds, non-banking assets are recorded in the books of
accounts of UCB PLC when all of the following conditions have been met:

a) Certification of ownership u/s 33(7) of the ‘Artharin Adalat Act 2003’ cbtained
b) Registration from the Sub Registry Office completed

c) DCR & Mutation form the concerned AC Land office completed

d) Land Rent tax and Municipal tax (if any) Paid

e) Valuation of the property done

f) Physical possession obtained

Measurement of the non-banking assets:
Non-banking Asset is measured at the estimated Forced Sale Value (FSV) as determined by the
dent professional valuing firm.

%E; B. LIABILITIES AND PROVISIONS

m & B

E l'-\:-"u'-‘{b".:‘ w- l‘-’\z o . N L |

g = z = -10.17 Borrowings from other banks, financial institutions and agents

2590 & r

&5 &5 Borrowings from other banks, finandial institutions and agents include interest bearing borrowings, e .

o § S = %onds etc. which are stated in the financial statements at principal amount of the outstanding balance. F £ .2

g ﬁ Re ‘gf Interest payables on such borrowings are reported under other liabilities. Y =2
5HS HE
g o 2.10.18 Debt securities: 35

4 ptgt 03

r global economic turmoli'zrq BE[O?.“EE globallﬁngécﬁamaguiators are more concerned with

enhancing, risk resilience capacnty of the banks and intr d more risk sensabveliaﬁﬁ Whuacy .
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framework namely Basel III. With the view to strengthening capital base of the bank and subsequently
to meet up the capital adequacy ratio as per Bangladesh Bank's instruction in line with BASEL-III
Accord, UCB issued the following Subordinated and Perpetual bonds with key features as listed below:

Subordinated Bond

Issued | Outstanding
Amount Amount
Name of the Ason Wange Redemption
Subordinate Rl ko Tenure | Tnonc: o of
5 dBond | (BDTin | December Date Rate | Interest . .
Million) | 2022 Rate 2
(BDT in
Million)
UCB 3rd Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (1st S LARD0 | el plus | 10.50% | of last 5 years
Tranche) 2.5%
UCB 3rd Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (2nd 44000 WARUO0 | Laigy-ig Years plus 10.50% | of last 5 years
Tranche) 2.5%
UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (1st .00 000 | Sbecds Years plus 10.50% | of last 5 years
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (2nd 450080 L] S0 | s plus 10.50% | of last 5 years :
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate | 7.00%- | 20% in each
Bond (3rd g 80.00| 14-Aug19| vears | plus | 10.50% | of last 5 years
Tranche) 2.0%
UCB 4th Base !
Subordinated 7 Rate 7.00%- | 20% in each
Bond (4th i 0001 GV IN| vears | g | 2050% | of last 5 vesrs
Tranéhe) 2.0%
B&th Base
PSubokehnated 7 Rate 7.00%- | 20% in each
e 500. ; -Dec-
Bond %—» o A el Years plus 10.50% | of last 5 years
L Tranche 2.0%
UCB 4th Base - e
di =52
SUEKRCERS 7 Rate | 7.00%- | 20%ineach du | 22E
iy qf’ef 7| gt IRl 3| pl 10.50% | of last 5 yea §53.
Tranche 24 DEC 2013 74| DEBA8L PS -20% Y =93
) 2.0% S8
4 DEC OB N
Faruk Ahammad, Rea < : ! e
Deputy Managing Director & CFO Al;f;ﬂn 5. "ziasf';:r‘;'mw A uadri 253
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UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (7th Y A0 | 2RAUEID Years plus 10.50% | of last 5 years
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (8th i 100.00 | 28-Jun20 | yeore | plus | 10.50% | oflastS years
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- 20% in each
Bond (Sth s | D] o plus 10.50% | of last 5 years
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% ineach
Bond (10th | 100000 000 | 24Sep 20| voors | plus | 1050% |ofE
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- 20% in each
Bond (11th 20090 T SRR e plus | 10.50% | of last 5 years
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (12th ARG O | THSepd | veors | plus | 1050% |of st 5 san
Tranche) 2.0%
UCB 4th Base
Subordinated 7 Rate 7.00%- | 20% in each
Bond (13th +000.00 il Ruiiiions i Years plus 10.50% | of last 5 years
Tranche) 2.0%
UCB 5th Base 20% in each
Subordinated Rate 7.00%- | of last 5 years
Bond (1st 500.00 500.00 | 29-Dec-22 | 7 Years ous | 10.00%
Tranche) 2.0%
UCB 5th Base 20% in each
Subordinated Rate 7.00%- | of last 5 years
gg Bond (2nd 1,000.00 1,000.00 | 29-Dec-22 | 7 Years plus 10.00%
o ® Ef‘g Tranche) 2.0%
a @ =
8SE
oFeEZ ond
Hok W
» gg _n_ag —a— Issued
= 1 ;‘ = ™_ Name of the Amount Issue Interest Range of
E: gn‘é Perpetual Bond (BDT in Date Rate Interest Rate &
g - i 724-BEC 00 Million) f?
: Base Rate 6.00%- 3
st
UCB 1 Pé)'petual Boncﬁ _& DEG 83300 26901303 o s 10.00% o
Faruk Ahammad, FCA @7,;@
Deputy Mznaging Director & CFO TM T uzzaman, FCS W
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2.10.19 Deposits and other accounts

Deposits and other accounts include current deposits redeemable at call, short term deposits, savings
deposits and fixed deposits which are initially measured at the consideration received. These items are
subsequently measured and accounted for at the gross value of the outstanding balance in accordance
with the contractual agreements with the counter parties.

2.10.20 Other liabilities

Other liabilities comprise items such as provision for loans and advances/ investments, provision for
taxes, interest payable on borrowing, interest suspense and accrued expenses elc. Individual item-wise
liabilities are recognized as per the guidelines of Bangladesh Bank and International Financial Reporting

Standards (IFRSs).

2.10.21 Dividend payments

Interim dividend is recognized when it is paid to the shareholders. Final dividend is recognized when it
is approved by the shareholders in AGM. The proposed dividend for the year 2022 is 10% (5% cash
dividend and 5% stock dividend), therefore, has not been recognized as a liability in the balance sheet
in accordance with IAS 10 ‘Fvents after the Reporting Period. Dividend payable to the Bank’s
shareholders is recognized as a liability and deducted from the shareholders’ equity in the period in
which the shareholders’ right to receive the payment is established.

2.10.22 Provision for loans and advances

Provision for classified loans and advances is made on the basis of quarter end review by the
management and instructions contained in BRPD Circular no.14 dated 23 September 2012, BRPD
Circular no.19 dated 27 December 2012, BRPD Circular no.16 dated 18 November 2014, BRPD Circular
No. 08 dated 2 August 2015, BRPD Circular no. 12 dated 20 August 2017, BRPD Circular no. 15 dated
27 September 2017, BRPD circular No.03 dated April 21 2019, BRPD Circular Letter No. 17 (September
28 2020) and BRPD Circular Letter No. 56 (December 10 2020 and circulars issued till 2022),

Details are stated in Note 12,

2.10.23 Provision for investment in capital market

¥
- % gg‘gb For recognition of loss suffered from investment in capital market, provision is to be provided on
g g“q“_é 2 & unrealized loss (gain net off) according to DOS Circular No. 04 dated 24 November 2011 on portfolio
o ] sis,
ngo
8288 ©2.10.24 Provision for off-balance sheet exposures
o288 = ;
=]
g: = 2’ In compliance with Bangladesh Bank guidelines, contingent liabilities have been disclosed under off-
':__;'3_ E;’ B balance sheet items. As per BRPD circular no. 07 dated 21 June 2018 and BRPD circular no. 13 datg 55 5 ;3 )
a 24 nggnzgctober 2018, thl Bank aﬁl been maintg:@:ﬁ ﬁ‘ﬂﬁion as per the Bangladesh Bqﬁ'k = E.;,'
guidelirie/Circulars agai tqcm@a sheet expos(rés. = E9324
24 DEC 203 S2E3
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Faru Ahammad, FCA  yrw thivzzaman, FCS  Avit-@aaidri
g Director & CFO DMD & Company Secretary  Managing Director & CEQ

United Com i
imercial Bank PLC United Commercial Bank PLC  United Commercial Bank PLC
@ bakertilly *

KRETWORK MEMBER

ah nve

Head (9]

Managing Diregss
Prime Finance Capital ManagemenPbsfaft—=






ACNABIN

Chartered Accanntants

2.10,25 Provision for other assets

Provision for other assets is made as per the guidelines mentioned in the BRPD Circular No. 04 dated
12 April 2022 i.e. 100% provision is required on other assets which are outstanding for one year or

maore.
2.10.26 Provision for Nostro accounts

Provision for unsettled transactions on nostro accounts is made In accordance with the guideline of
Foreign Exchange Policy Department of Bangladesh Bank, FEPD Circular no. FEPD (FEMO) / 01/2005-
677 dated 13 September 2005. On the reporting date, UCB PLC has no unsettled transactions
outstanding for more than 3 months and no provision has been made in this regard.

2.10.27 Provision for liabilities and accrued expenses

In compliance with IAS 37, provisions for other liabilities and accrued expenses are recognized in the
financial statements when the Bank has a legal or constructive obligation as a result of past event, it is
probable that an outflow of economic benefit will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation.

2.10.28 Retirement Benefit Schemes

The retirement benefits accrued for the employees of the Bank as on reporting date has been accounted
for in accordance with the provision of International Accounting Standard-19, “Employees Benefits”.
Various types retirement benefit schemes of the bank are as follows:

Provident fund

Provident fund benefits are given to the employees of the Bank in accordance with the registered
provident fund rules. The Commissioner of Income Tax, Dhaka (North) has approved the provident
fund as a recognized provident fund within the meaning of section 2 (52) read with the provision of
part — B of the First Schedule of Income Tax Ordinance 1984. The recognition took effect from
November 30, 1988. The Fund is operated by a Board of Trustee consisting 03 (three) members of the
Bank. All confirmed employees of the Bank are contributing 10-20% of their basic salary as subscription
to the fund. The bank also contributes equal amount of the employees’ contribution (maximum 10%).
Interest earned from the investments is credited to the members’ account on half yearly basis.

Iz,
e ® By ;
szt ==
22908 Grafilty benefits are given to the employees of the bank in accordance with the approved gratuity fund S,
8 g g -uleB3The National Board of Revenue has approved the gratuity fund as a recognized gratuity fund on S 3 -é‘ g
Cas - Dec&mber 27, 1995, The fund Is operated by a Board of Trustee consisting 3 (Three) members of the “&3 5 g =3 §
E o RP@ bank. Employees are entitled to gratuity benefit after completion of minimum 5 (five) years of service:: S2E =
» Eg & in the bank. The Gratuity is calculated on the basis of last bagic pay and is payable at the rate of oneg = 3 EZ
g = 24;DFE}E‘ sic pay for every ﬁnmemrgar of servite. Mm und is a "Defined Benefit Plan” and-. __sf = ;5
contributign to Gratuity Fund'is measured through the result of actuarial valuation of the fund. ™ SE = "f
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The Bank’s net obligation in respect of gratuity is calculated by estimating the amount of future benefit
that employees have earned in the current and prior periods, discounting that amount and deducting
the fair value of any plan assets. The calculation of defined benefit obligations is performed annually
by a qualified actuary using the projected unit credit method.

Net interest expense, current service cost and other expenses related to defined benefit plans are
recognised as salaries and allowances in profit or loss. When the benefits of a plan are changed or
when a plan is curtailed, the resulting change in benefit that relates to past service or the gain or loss
on curtailment is recognised immediately in profit or loss.

Welfare fund

Employees’ Welfare fund was established in June 18, 2009. The UCB PLC policy on Employees’ Welfare
Fund, 2009, governs the fund and the day-to-day affairs are run by a duly constituted Board of Trustee.
The fund is held and administered by a Board of Trustee and invested according to the rules of the
Fund framed as per applicable laws of Bangladesh.

Workers’ Profit Participation Fund (WPPF)

Consistent with widely accepted industry practice and in accordance with section 11(1) of the Bank
Company Act, 1991 (as amended up to date) and subsequent clarification given by Bank & Financial
Institutions Division (BFID), Ministry of Finance, no provision has been made by the Bank in the
reporting period against Workers Profit Participation Fund (WPPF).

2.10.29 Taxation

Income tax represented the sum of the current Tax and deferred tax payable for the year under
reporting.

i. Current Tax

Current tax is the amount of income taxes payable (recoverable) in respect to the taxable profit
(tax loss) for a period. Provision for current income tax has been made as per the prescribed
rate in the Income Tax Ordinance 1984 on the accounting profit made by the bank after
considering some of the add-backs to income and disallowances of expenditure as per income
tax laws with IAS-12, “Income Taxes". Tax Assets under the group head of other assets are
recognized for payment of advance income tax, tax deducted at source and tax paid at the time -

= w2
E of IT Return for the year/years for which assessment has not yet been finalized. On the other
=. & and, the tax provision (as estimated as per IAS-12; Income Taxes, provision of latest Finance
”é = = lated SROs/qguidelines etc.) are recognized as tax liability under the group head of other .
& g it ilabdlty for the year/years for which assessment has not yet been finalized. g g 3 S
8 = &5
= E\ﬁil Deferred Tax .‘E k= % '.g
of S ~yiEE
g o Deferred tax liabilities are the amount of income taxes payable in future periods in respect to - g g
taxable temporary differences. Deferred tax assets are the amount of income tax recoverabie = & .-?
in future periods in respect of deductible temporary differences. Deferred tax assets and ; ___:: =
P

2 { UE’: 023 liabilities are recognized for the future tax co aqrgﬂ'c%g timing differences arising between

e carrying values of §s§&E, Jeljlities, income and expenditure and their respective tax bases.
Deferred tax assets & liabilities are measured using tax rate & tax laws #3 the balange=—==x
éaruk Ahammaaé FCA @7@ ﬂaﬁﬁ% BN
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sheet date. Tax impact on the account of changes in deferred tax assets and liabilities has also
been recognized in the profit and loss account as per 1AS-12, “Income taxes”,

C. CAPITAL / SHAREHOLDERS' EQUITY

2,10.30 Capital

(a) Authorized capital

Authorized capital is the maximum amount of share capital that the bank is authorized by its
Memorandum and Article of Association to issue to shareholders.

(b) Paid-up capital

Paid-up Capital represents total amount of shareholders’ capital that has been paid in full by
the ordinary shareholders. Holders of ordinary share are entitled to receive dividends as
declared from time to time and are entitled to vote at shareholders’ meetings. In the event of
a winding-up of the company, ordinary shareholders rank after all other shareholders and
creditors and are fully entitled to any residual proceeds of liquidation.

2.10.31 Statutory reserve

Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of
section 24 of the Bank Company Act, 1991 (and amendments thereon).

2.10.32 Asset revaluation reserve

When an asset’s carrying amount is increased as a result of revaluation, the increased amount is
credited directly to equity under the heading of assets revaluation reserve as per IAS 16 ‘Property,
Plant and Equjpment. The Bank also follows the assets revaluation guidelines issued by BSEC on 18

August 2013.
2.10.33 Reserve for Amortization/ revaluation of securities

When a Financial Asset categorized under HTM or HFT and subsequent value of the asset is increased

o g ?;{7 ~>  as a result of amortization of assets or mark to market revaluation, the net increased amount (for HTM
8 T & # increase or decrease of book value and for HFT loss to P&L but gain to revaluation reserve through
g f&% o P&L) is credited directly to equity under the heading of reserve for amortization/ revaluation of
= E g ifies as per Bangladesh Bank DOS Circular Letter No. 05 dated 26 May 2008, DOS Circular Letter
8 EEE No. 05 dated 28 January 2009, DOS circular no. 06, dated 15 July 2010. g
oes o
=2 ]
;E_: E g‘é_ \Z : ;{E;; ;etamed Earnings ?:-l
g o The s qu; amount after apgr‘izw?& yearly profit |Jk“e;ﬂﬁﬁ ;.E@ined Eamingfn DEf- 1013 o~
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2.10.35 Share premium

The Share premium represents the excess amount received by the bank from its shareholders over the
nominal/par value of its share. The amount of share premium can be utilized as per the provision of
Section 57 of the Companies Act 1994.

2.10.36 Contingent asset and contingent liability

A contingent asset is a possible asset that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain future events and on
the other hand a contingent liability is a possible obligation that arises from past events and whose
existence will also be confirmed only with the occurrence or non-occurrence of one or more uncertain
future events. Contingent asset and liability is not recognized rather disclosed in the financial
statements.

Bank also undertakes forward rate agreements and transaction of similar financial instruments and
derivatives. Such activities are undertaken in line with Bangladesh Bank guidelines and an appropriate
provision has been made against such contingent items.

2.10.37 Accounting of Derivative Financial Instruments

Derivatives

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity. Derivative is a financial instrument meeting all of the
following three features:
1. whose value changes in response to the change in price of an underlying security, commodity,
currency, index or other financial instruments;
2. where the initial net investment is zero or is small in relation to the value of underlying security
or index;
3. that Is settled at a future date.
Derivatives are classified as held for trading (unless they are hedging instruments) and accordingly,
measured at fair value. Any changes in fair value is recorded in profit and loss account.

Embedded derivatives

Certain contracts that are not themselves derivatives (and may not be financial instruments) include

Eg e derivative contracts that are 'embedded" within. An embedded derivative is a component of a hybrid
x FEY  (combined) instrument that also includes a non-derivative host contract. Embedded derivative causes
E:;_ Fim & —some or all of the cash flows of the host contract to be modified. Besides, embedded derivative cannot
c f_‘ufé = %}33 transferred to a third party independently of the instrument. The basic rule for accounting for an
2280 ““embedded derivative is that it should be separated from its host contract and accounted for as a
8 §§ derivative, i.e., measured at fair value and any changes in fair value recognized in profit and loss | E :3-_:
Seis t. Separation of embedded derivative from the host contract is made only when the followings b = E%
E =8 conditions are met: = 593254
g‘ Q € economic characteristics and risks of the embedded deriv tives are not closely related to the = 28 %é
characteristics and) hisGE6f hehost contridt. 1EC (i) RES2
DEC iR Vo= g
24 2Fe
=G 5™
="
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1. The embedded derivative would meet the definition of a derivative if separated from the host

contract.
2. The hybrid (combined) instrument is not measured at fair value with changes in fair value

recognized in profit and loss.
D. REVENUE RECOGNITION

2.10.38 Interest income

Interest on unclassified (Standard and SMA) loans and advances is accounted for as income on accrual
basis, interest on classified loans and advances (SS and DF only) is credited to interest suspense
account, with actual receipt of interest there from credited to income as and when received as per
instruction contained in BRPD 14 dated 23 September 2012, BRPD 19 dated 27 December 2012, BRPD
16 dated 18 November 2014 and BRPD circular No.03 dated April 21 2019, BRPD Circular Letter No. 56
dated December 10, 2020 and BRPD Circular Letter No. 53 dated December 30, 2021 and circulars till
2022 of Bangladesh Bank. Interest is accrued on a daily basis and applied to customer accounts every
month, quarter and at maturity depending on the product offerings. In accordance with BRPD circular
no. 14 dated 23 September 2012, interest accrued on sub-standard loans and doubtful loans are
credited to Interest Suspense Account which is included within Other liabilities. Interest from loans and
advances ceases to be accrued when they are classified as bad / loss.

2.10.39 Fees and commission income

Fees and commission income arises on services provided by the Bank and recognized on accrual basis.
Commission charged to customers on letters of credit, letters of guarantee and acceptance are credited
to income at the time of effecting the transactions.

2.10.40 Interest income from investments

Interest income from investments in Government and other securities, debentures and bonds are
accounted for on accrual basis. Investment income includes interest income, capital gain, and
revaluation loss on government securities,

2,10.41 Income from exchange

Exchange income includes all gain and losses from foreign currency day to day transactions,

? - conversions and revaluation of Non-Monetary items.
<
€D
€ a 2r19.42 Dividend income
L]
=)
5 Dividend income from investments is recognized at the time when it is declared, ascertained and right -
2 ve the payment is established. =]
En =3 [
£ . : . —
O 10.43 Interest paid on borrowings and deposits =
oo Ney
o o~
IU penses are recognized on accrual basis taking into account daily balance outstanding at the
rate applicable for respectfrd €fod883and interest orl alibGsl SND accounts is ited to
depository) account on half yearly bagis. No interest is applicable on the balance bu deposit-..
aruk _ 3 [ = o
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account. Interest on FDR accrued but not due to clients A/c was credited to ‘Other Liability A/c -
Interest Payable’,

Other expenses are also recognized and recorded on accrual basis.
2.10.44 Management and other expenses

Expenses incurred by the Bank are recognized on actual and accrual basis.

E. OTHERS

2.10.45 Materiality and aggregation

Each material class of similar items has been presented separately in the financial statements. Items
of dissimilar nature have also been presented separately unless they are immaterial in accordance with
TAS 1 'Presentation of Financial Statements’,

2.10.46 Offsetting

The balance sheet presents the net amount of financial assets and liabilities when there is a legally
enforceable right to offset the recognized amounts and the intention is to settle them on a net basis or
simultaneously realize the asset and settle the liability. The Bank presents its advance tax paid and
provision for tax on a net basis under liability since the tax liability amount is higher than the advance
tax. Similarly, the Bank presents its Deferred Tax (DT) assets and liabilities on a net basis under the
asset section, as the DT asset amount is higher than the DT liability. The net defined benefit obligation
is shown under the liability section because the defined benefit obligation is higher than the fair value
of plan assets. Finally, card revenues and expenses earned and incurred on a shared basis that are
directly attributable are presented on a net off basis.

2.10.47 Earnings Per Share (EPS)

The company calculates Earnings Per Share (EPS) in accordance with IAS 33, “Farnings Per Share"

which has been shown on the face of the Profit and Loss Account. Earnings per share (EPS) has been
calculated by dividing the net profit after tax by the total number of ordinary shares outstanding at the
end of the year. Details are shown in note 39 to the financial statements.

Basic Earnings Per Share A

g 2 ~> Basic earnings per share shall be calculated by dividing profit or loss attributable to ordinary equity
T g Eucf ‘; holders of the parent entity (the numerator) by the weighted average number of ordinary sharesa S
£ E‘E tstanding (the denominator) during the period. & S8% P
S~ = g5 a8
o = -~
= E F?g eighted average number of ordinary shares outstanding during the year S SigE=
S EE =3E3
GEEE—_ | . - EEbE
E - is represents the number of ordinary shares outstanding at the beginning of the year plus the number SHES
B gn“é of ordinary shares issued during the year multiplied by a time weighted factor. The time weighting 7 e~

& 8 14 Ead®ss the number of di'yﬁ Y{s08E¥ic shares are outstanding as a proportion of the total number of 2 B>

2 days in the year. The total number of shares issued in £ur #3Hting period fids b itiplied by__ e
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a time weighting factor which is the number of days the specific shares were outstanding as a
propertion of total number of days in the year.

Diluted Earnings Per Share

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.
However, diluted earnings per share calculated during the financial year 2022.

2.10.48 Related Party Transactions

Parties are considered to be related if one party has the ability, directly or indirectly, to control the
other party or exercise significant influence over the other party in making financial and operating
decisions. Parties are also considered to be related if they are subject to common control or common
significant influence. Related party transaction is a transfer of resources, services, or obligations among
related parties, regardless of whether a price is charged as per IAS 24 ‘Related Party Disclosures’,
Bangladesh Bank & BSEC guidelines. Details of the related party transactions have been disclosed in

notes 47.1 to 47.8.
2.10.49 Reconciliation of books and account

Books of account in regard to inter-bank (in Bangladesh and outside Bangladesh) as well as inter-
branches are reconciled at regular intervals to keep the unreconciled balances within non-material level.

2.10.50 Events after the reporting period

Where necessary, all the material events after the balance sheet date have been considered and
appropriate adjustment/ disclosures have been made in the financial statements as per IAS 10 'Frents

after the Reporting Period’

Only material event after the balance sheet date is: The Board of Directors recommended 10% dividend
(5% cash dividend and 5% stock dividend) for the year 2022 in its meeting no. 481 held on 25 April

2023.

2.10.51 Credit rating

¥
) § w ECRL has rated the Bank based on December 31, 2021 with "AA"(pronounced as Double A) in the Long
,‘;’? & g:? - &arm and ST-2 for the Short Term. The date of rating was April 24, 2022.
s e A
o T
25o S Year Long Term Rating Short Term Rating 5
8E2S ~ 2022 AA ST-2
o&g 2021 AA ST-2 =
E o= \ = 3 533
§:2’«% 2022 AA ST-2 S | 228
255 s | §S3,
2 The outlook of the rating is Stable. The rating reﬂsﬁs skeagths of the company which is backed™ B2 E
24 DB 28¥trong managérheBE Ll liquidity position” and “satisfictory capital base as well as branch, E8 ¢
coverage throughout the country. L QEC 20N goEe
7 T
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2.10.52 Compliance report on International Accounting Standards (IAS) and International
Financial Reporting Standards (IFRS)

The Financial Reporting Act 2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting
Council (FRC) was formed in 2017 and adopted International Accounting Standards (IASs) and
International Financial Reporting Standards (IFRSs) as the applicable Financial Reporting Standards for
public interest entities such as banks. Consequently, the consolidated and separate financial statements
of the Group and the Bank respectively have been prepared in accordance with International Accounting
Standards (IASs) and International Financial Reporting Standards (IFRSs) as adopted by FRC. While
preparing the financial statements, UCB applied all the applicable IASs and IFRSs as adopted by FRC.
Details are given below:

Name of the IAS IAS No. Status
Presentation of Financial Statements 1 Applied *
Inventories Z N/A
Statement of Cash Flows 7 Applied
Accounting Policies, Changes in Accounting Estimates and Errors 8 Applied
Events after the reporting period 10 Applied
Income Taxes 12 Applied
Property Plant and Equipment 16 Applied
Employee Benefits 19 Applied
Accounting for Government Grants and Disclosure of Government
Assistance =0 A
The Effects of Changes in Foreign Exchange Rates 21 Applied
Borrowing Costs 23 N/A
Related Party Disclosures 24 Applied
Accounting and Reporting by Retirement Benefit Plans 26 N/A **
Separate Financial Statements 27 Applied
Investments in Associates and Joint Ventures 28 N/A
Earnings per share 33 Applied
Interim Financial Reporting 34 Applied ***
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied |
. gg @ Intangible Assets 38 Applied
E g"qg_ @ vestment Property 40 N/A |
5 Fo riculture 41 N/A
~F e
SEEE S Name of the IFRS IFRSNo. |  Status 55 E
,,; 8 ; ;\‘ First time adoption of Bangladesh Financial Reporting Standards 1 N/A . ..,_i" =
FE Qﬁ Share Based Payment 2 N/A ' ;E 3 e
E‘ O clr Business Combinations 3 N/A g ~ = % E
24 DE[Ipgpence Contract 94 DE( 2073 4 NA 3 SEZEE
! Non-current Assets Held for Sale and DiscontinuediQpgepionsq 5 N/A f .
: =<3

! Ex_ﬂoration for and Evaluation of Mineral Resources ';:; S e, TR
@&% 78 UEL 003
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Financial Instruments; Disclosure 7 Applied *
Operating Segments 8 Applied ]
Financial Instruments 9 Applied *
Consolidated Financial Statements 10 Applied

Joint Arrangement 11 N/A
Disclosure of Interest in other entities 12 N/A

Fair Value Measurement 13 Applied
Regulatory deferral accounts 14 N/A
Revenue from contracts with customers 15 Applied
Leases 16 Applied

* In order to comply with certain specific rules and regulations of the local Central Bank (Bangladesh
Bank) which are different to IAS/IFRS, some of the requirements specified in these IAS/IFRSs are not
applied. Refer below for such recognition and measurement differences that are most relevant and

material to the Bank and the Group.

** This Standard regards a retirement benefit plan as a reporting entity separate from the employers
of the participants in the plan. Therefore, it is not applicable for the Bank’s annual report as it is the
employer and not the retirement benefit plan itself.

*** The objective of IAS 34 is to prescribe the minimum content of an interim financial report and to
prescribe the principles for recognition and measurement in complete or condensed financial
statements for an interim period and hence it is not applicable for annual financial statements. However,
the Bank being a listed entity in Dhaka and Chittagong Stock Exchanges regularly publishes Interim

Financial Report complying with IAS 34.

N/A= Not Applicable

New accounting standards not yet adopted

The Bank has consistently applied the accounting pelicies as set out in Note 2 to all periods presented

in these financial statements. The various amendments to standards, including any consequential
amendments to other standards have been considered. However, these amendments have no material

impact on the financial statements of the Bank.

T
- % Ezén A number of standards and amendments to standards are effective for annual periods beginning after
B E%. 14 Qf January 2022 and earlier application is permitted. However, the Bank did not apply earlier the
o Egg new standard in preparing these financial statements.
- n H E"J
ges s IERS 17 Insurance Contracts s
cEs A
Eo= =
g:g\’,’g IFRS 17 was issued in May 2017 and to be applied to annual reporting periods beginning on or after 1 e
8 tg S January 2023. IFRS 17 establishes the principles for the recognition, measurement, presentation and
2 disclosure of insurance contracts within the scope of the standard. The objective of IFRS 17 is to ensure

7 4 DEG@DEL entity provides relevant informatior}ﬂ%ﬁi ithfully represents those contracts. The Bank has
not yet -assessed ttq mrﬂﬁﬂ impact A n its financial statements. There are no other
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standards that are not yet effective and that would be expected to have a material impact on the Bank
in the current or future reporting periods and on foreseeable future transactions.

2.10.53 Operating segments

Business segments report consists of products and services whose risks and returns are different from
those of other business segments. The Bank has Nine reportable segments, as described below, which
are the Bank's strategic business units. The strategic business units offer different products and
services, and are managed separately based on the Bank’s management and internal reporting
structure. Each of the strategic business units of the Bank are periodically reviewed by the Management
Committee. The following summary describes the operations in each of the Bank’s reportable segments:

DL Description
Name
Corporate Banking This unit focuse-s c?n large corporate groups' including structured/syndlcat_ed
finance with a variety of advances & deposit products and other transactions,
: Includes loans, deposits and other transactions and balances with SME
SME Banking

customers.

Consumer Banking

Includes loans, deposits and other transactions and balances with retail
customers.

Treasury unit undertakes the Bank's funding and maintenance of SLR, Asset-
liability management through money market operation, Fx. market dealings,

Delivery Channel

Treasury
investing in derivatives including forwards, futures and swaps.
Investment Includes the Bank's trading, investment in equities and other capital market
Banking activities. :
This unit aims to provide all kinds of commercial banking services to its
Offshore Banking | customers in freely convertible currencies. Presently the Bank has one unit in
Dhaka.
Card and Alternate | This includes offering a variety of debit card and credit card to the customers

according to their needs.

Mobile Financial

Mobile Financial Services came up with the aim to cover a large number of
people under banking channel though mobile network facilitating convenient

eIV cash infout, bill payment, POS purchase etc.
UCB Agent Banking aims to promote full-fledged banking services to
Agent Banking geographically dispersed and financially excluded areas. It’s looking forward
gz to offer cashless transaction to all class of people in near future.
xd BEL _
g g?‘ﬁ- 2 2.10.54 Risk Management
o] _?"_:ﬁ ' :
= g Yo nkmgsrganization, risk is the possible outcome of an action or event which could bring up an ;
8 E, g g ad@rse impact. Such outcome could either result in a direct loss of earnings/capital or may result i in oy 5 ~ B
O3S mEggition of constraints on banks’ ability to meet their business objectives. Risk is the outcome of = 2.4 E_;
E E 232 losses due to sudden downturn in economy or falling interest rates. Banks have to rely on their capital &2 8 5"‘-‘ ;1_' g
_.E_jg & as a buffer to absorb such losses. The types and degree of risks of an organization may be exposed = -y E:’. g
3 depending upon a number of faétors such a gs gPplexity in business activities, volume etc. ~ 3582
7 ¢ BEgeyIBangladesh Bank hagd ﬁgeﬂ]mﬂdeliné n@f core risk areas and accordingly scheduled banks B < f g
operating Jin Bangladesh has implemented the guidelines for better risk management practice ZRr z
=

Faruk Ahammad, FCA  aT™ uzzasman.:g Afi -
Daputy Mansgiga Director & CFO DMD & Bempany Secre : :
United Cor “ﬁ BLC  United Commercial Bank PLC Mamgmg Director & CEO

NETWORK 'HFMHFR



epy( ‘921330 PBOH
PO ] JUAUNSIAU] YUY ULld

gurSeurn

0HD) ¥ 1owond

AS

qnAej rew( W p

aruk Ahammad, FCA ATM%iduzzaman,m Arif
Daputy Menaging Director & CFO DMD & TOmpany Secretary

Uruted Compeicial Bank PLC  (nited Commercial Bank PLC

ACNABIN

Chartered Accotntants

Implementation of core risk management guidelines by United Commercial Bank PLC and its status are
discussed below.

BRPD circulars no.17 dated 07 October 2003, BRPD circular no. 04 dated 05 March 2007 and DOS
circular no. 2 dated 15 February 2012 require banks to put in place an effective risk management
system. The risk management system of the Bank covers the following six broad risk areas:

= Credit Risk

= Foreign exchange risk

»  Asset Liability Management Risk

= Internal Control & Compliance Risk
= Money Laundering Risk

» Information & Communication Risk
= Technology Security Risk

Credit Risk Management

Credit risk is most simply defined as the potential risk where a bank borrower or counterparty will fail
to meet its obligations in accordance with agreed terms. The goal of credit risk management is to
maximize a bank’s risk-adjusted rate of return by maintaining credit risk exposure within acceptable
parameters. Banks need to manage the credit risk inherent in the entire portfolio as well as the risk in
individual credits or transactions. Banks should also consider the relationships between credit risk and
other risks. The effective management of credit risk is a critical component of a comprehensive
approach to risk management and essential to the long term success of any banking organization.

Both on-balance sheet and off-balance sheet activities like guarantee has impact on credit risk. It may
arise from either an inability or an unwillingness to perform in the pre-committed contracted manner.
Credit risk comes from a bank's dealing with households, small or medium-sized enterprises (SMEs),
corporate clients, other banks and financial institutions, or a sovereign. The assessment of credit risk
involves evaluating both the probability of default by the borrower and the exposure or financial impact
on the bank in the event of default.

Qur credit risk management function has been kept independent of business origination functions to
establish better internal control and to reduce conflict of interest. The Chief Risk Officer and the Head
of Credit Risk Management have clear responsibilities for management of credit risk. The final authority
and responsibility for all activities that expose the bank to credit risk rests with the Board of Directors.
The Board, however, has delegated authority to the Managing Director and CEO to re-delegate
authorities to other officers of the credit risk management division. The Board also sets credit policies
legates authority to the management for setting procedures, which together has structured the
anagement framework in the bank.

fime objective of the risk management is that the Bank undertakes well calculated business risks
to safeguard its capital, financial resources and growth of sustainable profitability. In this context, the
Bank has formed a risk management committee to overview regular monitoring of those critical risk
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Foreign Exchange Risk Management

Foreign exchange risk is the risk that changes an investment’s value due to changes in currency
exchange rates. This risk usually affects businesses that export and/or import but also affect investors
making international investments. Financial risk management is the practice of creating economic value
in a firm by using financial instruments to manage exposure to risk. The most common cause of foreign
exchange (FX) risk arises from making overseas payments for imports that are priced in a foreign
currency and receiving foreign currency as payment against exports. Exposure to foreign exchange risk
can also arise from foreign currency borrowing and deposits, overseas subsidiaries, assets located
overseas.

UCB has developed a Foreign Exchange Risk Management policy in line with the Bangladesh Bank
foreign exchange guidelines to minimize different types of risks assoclated with fareign exchange
transactions. In this guideline treasury functions are clearly demarcated between treasury front office,
mid office and back office. The front office is involved only in dealing activities and the back office is
responsible for all related support and monitering functions on the other hand, mid Office will be
responsible to monitor market risk, liquidity risk and operational risks at treasury. Treasury Front Office’
‘Treasury Mid Office and "Treasury Back Office’ have separate and independent reporting lines to ensure
segregation of duties and accountabilities.

The Bank has also developed different strategies to handle the foreign exchange risk by setting different
types of limits and risk parameters to measure and monitor foreign exchange risk exposure of the Bank.
Treasury department is vested with the responsibility to measure and minimize the foreign exchange
risk associated with bank. To assess the degree of the risk associates with foreign exchange position
bank computes VaR (Value at Risk) on its foreign exchange position on daily basis. To deal smoothly
the dealers have various limits with triggers such as counterparty limit, stop loss limit, intraday limit,
per deal limit etc.

Dealing room is equipped with Reuter’s information and dealing system, a voice recorder for recording
deals taking place over the telephone, television with financial news channels. Before entering into
any deal with a counter party, a dealer ensures that they have knowledge about the counter party’s
dealing style, product mix and assess whether the customer is dealing in an appropriate manner.

Asset Liability Management Risk

ALM is an integral part of the financial management process of any bank. It is concerned with strategic

g <z balance sheet management involving risks caused by changes in the interest rates, exchange rates and
g ;E = iquidity position of the bank.
8Ex S
c 5“@ = The Asset Liability Management Committee (ALCO) of UCB headed by the Managing Director of the
= é 5 o fk meets at least once in every month to look after the financial market activities, manage liquidity
g g 28 = — risk, interest rate risk and FX or currency risk. Asset Liability Management (ALM) desk of the Treasury
E =4 ;P g % is primarily responsible for management of liquidity risk on a daily basis by appropriate coordination of
Eg“é funding activities. Asset liability Committee (ALCO) reviews the country’s overall economic position,
§ S= market outlook (local and global) and Bank’s liquidity position. A quarterly projection of fund flows is

quzﬁ\?ﬁdlmmo meeting regular!yslétiﬁgtso engwiQEEImﬁratios such as Maximum Cumulative
miag

Outflow, Advance Deposit Ratio,}.ﬁa uacy quidity Coverage R‘i\ﬁo %wet Stable
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Funding Ratio (NSFR), Leverage ratio etc. ALCO also monitors concentration of deposilts of large
institutional depasitors which is volatile in nature.

In addition to the above ratios ALCO also analyses following statements to measure and monitor
liquidity risk, interest rate risk and FX or currency risk:

Risks Statement

= Structural liquidity profile

» Dynamic liquidity profile

o Key Management Ratios

s Cash flow projection

» Traditional Gap Analysis (up to 1 Year)
« Traditional Gap Analysis (Total A-L)
Interest Rate Risk » Duration Gap Analysis

» Balance Sheet VaR

= Stress Testing

s Currency wise Exposure

Liquidity Risk
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Currency Risk » Value at Risk (VaR)

Internal Control and Compliance Risk

Internal Control is a process, effected by a bank’s board of directors, management, and other
personnel, designed to provide reasonable assurance regarding the achievement of objectives relating
to operations, reporting and compliance. An organization deploy many layers of defense. In order to
ensure, there are enough controls to manage the adverse risk of any major setback. The first layer of
defense is the operational management. The second layer of defense is the control function such as
internal control, risk management and compliance. The third layer of defense is the internal and
external audit function.

A system of strong internal controls can help ensure that the goals and objectives of a banking
organization will be met, that the bank will achieve long —term profitability target, and maintain reliable
financial and managerial reporting. Such a system is designed to provide reasonable assurance
regarding the achievement of objectives in the following categories:

» Effectiveness and efficiency of operations,
« Reliability of financial reporting and
Compliance with applicable laws, regulations, and internal policies.

LC develops and maintains a robust internal control framework comprising the following internal
coro%al features:
« Management oversight and the control culture
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Internal Control & Compliance Division (ICCD) under guidance of Board & Senior Management has
been working on the issue in light of Bangladesh Bank guidelines. Audit function is now totally
independent with reparting line of *Head of Audit’ to Audit Committee of Board along with administrative
reporting line to *Head of ICCD’. Competent autherity of the bank has taken various steps to strengthen
internal audit as well as compliance activities for ensuring a standard compliance culture within the

organization towards mitigating Internal Control & Compliance Risks.

The key issues that have been established for effective internal control of UCB PLC are as follows:

ICCD of UCB is working in light of guideline on Internal Control & Compliance Guideline of

UCB.
ii. ICCD arranges awareness Building workshop regarding compliance culture in different zone.
The internal Audit department of the Bank checks for compliance with policies and
procedures and the effectiveness of internal control systems on an ongoing basis.
iv.  Compliance inspection team of ICCD carried out compliance inspection regarding
authenticity/accuracy of RBIA compliance and miss reporting.
In assessing the internal control system UCB continued to review of different control tools
i.e. QOR, LDCL, DCFCL, Internal audit checklist and Risk rating.
vi.  ICCD prepare Health Report of UCB on Annual basis.
vii.  Self-Assessment of Anti-Fraud Internal Controls Is carried out an semi-annual basis as per

DOS circular letter #10 dated 9 May 2017 of BB.

Effective and efficient internal control of UCB PLC secure the interest of depositors and stakeholders
through establishing the following internal control functions:

« Compliance

« Information Security

« Internal Audit

» Risk Management

It helps to reinforce the 3 (three) types of control:
Preventive - creation of process control environment,
Corrective - Control Procedures in business processes/operation and

Detective - Post facto controls.

Three line of defense

)

a 5&” UCB PLC uses a lines of defense model as a key component of its Enterprise Risk Management (ERM) :

EP-:?E, g wark to manage its risks. The lines of defense model bring together risk-taking, risk oversight,

%cﬁ:’ = and risk assurance under one umbrella and provides an avenue for risk accountability of the first line __ _5 = S

E _-? | efense, a construct for effective challenge by IRM and ICRM (“second line of defense”) and 3‘»‘ Mé E-

g "_g'“: = %empowers independent risk assurance by Internal Audit (“third line of defense”). In addition, the lines :—d _g E TE" e

g ; - of defense model include organizational units tasked with supporting a strong control enwronment‘:! jé 2 g

£ Q%’ (“enterprise support functions”). ~ E 3 g;

= dJdo S =2

g0 [E:ﬁ second and third) ng§ §f 23ense, along with &rlteAoa8dbupport function &W roles L35
24 onsibilities and are empowered to perform their relevant risk manageizen rocesses and =3
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responsibilities outlined in the ERM Framework and supporting suite of policy documents in order to
manage Citi’s risks in a consistent and effective manner.

Money Laundering Risk

Financial institutions across the globe are working hard to fight financial crime driven by demands to
protect assets and maintain regulatory compliance. The areas of specific focus are those of Anti-Money
Laundering (AML) and Anti-Terrorist Financing (ATF). Money laundering is the process of providing
legitimate appearance to the illegally gained revenue. And terrorist financing process involves collecting
the funds intended for use in supporting the terrorist organization from a variety of sources and using
the funds as needed to further the terrorist organization’s goals. Both Money Laundering and Terrorist
Financing have the tradition of eroding the financial institutions and weakening the financial sectors’
role in the economic growth.

Regulators expect functions in the Bank to be standardized on a global level and across business lines.
The businesses themselves need consistency and efficiency. One of the best ways to satisfy these
expectations is to centralize functions. This is an important first step in sharing and harmonizing skills
throughout the crganization.

UCB has already gone a long way in the path of centralizations of its functions. In 2018, new Anti-
Money Laundering and Anti-Terrorist Financing Division has been formed. As instructed by BFIU,
Deputy CAMLCO is heading this Division. The Division has been manned with qualified resources to
ensure high level of AML and ATF compliance across the Bank.

AML & ATF Division has arranged a number of training programs on prevention of money laundering
and terrorist financing for the Executives/Officers of the Bank through-out 2022 to develop their
professional skill and ensure better compliance,

A total number of 21,317 participants were covered through e-learning & Training programme). Total
257 sessions were arranged by the LDC through elearning madule and Training facilities.

In line with international initiatives and standards, the Regulator has issued guidelines for preventing
Trade Based Money Laundering (TBML). UCB has also prepared its own pclicy on “Prevention of Trade
Based Money Laundering” on September 29, 2020 based on the BFIU guidelines on the same.

As part of Alternative Learning Channel, in 2022 LDC has partnered with LinkedIn & ensured upskilling

@ of 50 officials to be equipped with the international business and leadership practices, refined critical
& thinking skills, improved virtual communication, flexibility and self-efficacy learning to maximize self- "
z Likewise, licenses for the UCB SMT of a Premium Learning Solution Harvard Manage Mentor S.3
o was atigined. ZEE
g e g §63
1= -~ -
" —__  Fraud a%Forgeries Risk & 22 g
» - SES
= =z P
S Fraud Is deliberate deception to stcwnfair or unlawful gain. UCB has been relentlessly striving™fer Z E E
i “ﬂe@% anti-fraud control '[rk&% ism to be in {pﬂcﬁ. ;43 working properl ?Bﬁattempts ¥ e
1 make fraud and forgeries can be identified at lation, escalated tolﬂem priate level of ST Z

managemeént and necessary corrective measures are undertaken accordingly. Moreover, as a part of
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practicing compliant culture, the Bank reported all instances of fraud and forgeries detected to the
central bank on timely manner.

Information Communication Technology Risk

In the recent years, banking industry has been reshaped significantly in terms of its operational
processes, service delivery channels, market strategies including targeting, segmenting, positioning /
penetrating and with the wide varieties of product & services catered for individual customer needs
mostly. Among all other pivotal factars, ‘Information and Communication Technology’ (ICT) has been
regarded as the core to bring such momentous transformation into successful reality. Consequently,
the importance of information security for the banks has gained much importance, and it is of the
critical essence for us to ensure that the ICT risks are being properly identified and measured, and
adequate mitigation strategies are in place.

ICT Risk management is a systematic approach for the identification, assessment and management of
information security related risks in Bank. It encompasses not only the negative impacts of operations
and service delivery which can bring destruction or reduction of the value of the Bank, but also the risk
associated with opportunities losses to explore the technological benefits with adverse business impact.

UCB regarded 'Effective Risk Management Process” as a vital constituent of a thriving IT security
program. Therefore, we developed our ICT risk management process in a way to aid the bank in
achieving the new-fangled business changes, potential investment in information technology system,
mitigating existing and imminent ICT threats.

The ICT Policy of the Bank has recently been revised and restructured to comply with the recent
technology, risk management trends and Bangladesh Bank latest ICT guideline. The Business Continuity
Plan, Disaster Recovery Plan and Information Security Management Policy have been republished after
the revision. Moreover, UCB has developed ICT Risks Management Policy and approved by board, which
covered all areas of IT risks according to Bangladesh Bank risks grading guideline.

UCB has the following footprints on reducing ICT risks including fraud prevention which will eventually
ensure our sustainable banking operation in the foreseeable future:

= Vulnerability Assessment and Penetration Testing (VA/PT) Solution Introduced.
= Optimization of SWIFT System has been successfully completed.
= Internet Banking Solution with two factor authenticator (2FA) mechanisms and OTP.

g-g = Anti-Money Laundering (AML) Solution Implemented.
= ; E = o National Identity Card (NID) Verification System Introduced for avoiding duplicated NID use in
X fg. a — Customer Account Opening.
o g“é wo Factor Authentication (2FA), SMS, E-mail alerts for Credit card transactions.
;-'_:‘ é 5 CED 3 Anti-Skimming devices have installed in all UCB ATM for protecting Card Counterfeit.
25 = -':"-?"EM\ir standard solution (Chip Based) have been implemented that can reduce optimum level 86
3] an = card fraudulent activities (Skimming, Duplicate card, etc). 5
g Eas * Duel control mechanism: Bank has introduced maker checker roles in FCUBS &

%g = management software which results internal user cannot process any CBS and credit ffrd

724 DEC W00  related tasks by ong peB§fh 2023
= Real Time Automated Fraud Management Solutich:[if{nh&2the capability to monitor fraudulent
nsaction based on defined rules. This solution can identify and mada§€ Eidibroperly.
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* Call Centre Solution has been implemented as a result: Customers who are calling UCB call
center for any emergency help (card activation, deactivation, lost, transactions details etc) will
be served accordingly which helps to reduce risk and improve customer services.

* Human Resource Management Information System (HRMIS) Solution has been implemented.
So to maintain and control HR related issues faster and accurately (Employee screening,
recruitment, promotions, benefits, retirement, etc) which also reduce the employee risks.

= Optimization of CORE Banking Software and Database.

= ICT Risks Management Policy, Process up gradation as per the latest Bangladesh Bank ICT
guideline. It can reduce Regularity & Compliance related risks.

* Improvement in ICT Awareness Risk: ITD has continuously conducting ICT awareness related
training for employee which are aligned with Learning and Development Center.

2.10.55 Internal Audit

The Bank has established an independent internal audit function for conducting risk based internal
audit on various business and operation areas of the Bank on continuous basis.

2.10.56 Interest rate Risk

Interest rate risk may arise either from trading portfolio or from non-trading portfolio. The trading
portfolio of the Bank consists of Government treasury bills and bonds of different maturities as far as
Interest rate risk is concern. Interest rate risk arises from mismatches between the future yield of an
asset and their funding cost. Asset Liability Committee (ALCO) monitors the interest rate movement on
a regular basis and the Bank's Markets Treasury team actively manages the Balance Sheet gap to
reduce the risk.

2.10.57 Operational Risk

Operational risk is defined as the risk of loss resulting from inadequate or failed internal processes,
people, and systems or from external events. Operational risk is inherent in the Bank's activities and
as with other risk types is managed through an overall framework with checks and balances that include
implementation of three line of defence, recognised ownership of the risk by the businesses and
independent risk management oversight. The operational risk policy codifies the core governing
principles for operational risk management and provides a framework for operational risk. In
accordance with the policy, each business area is responsible to identify its key operational risks as well
as the controls established to mitigate those risks and to ensure compliance with laws, regulations,
regulatory administrative actions and the Bank's policies. The Bank’s objective is to manage operational
risk so as to balance the avoidance of financial losses and damage to the reputation of the Bank's
tion with overall cost effectiveness and innovation. In all cases, the bank’s policy requires

with all applicable legal and regulatory requirements.

m

-
The Bank’s operating environment during the year ended 2022 were impacted by a number of m&fer

“ u Eimgrenls such as continuation of COVID 19 related disruptions, start of Russia-Ukraine conflict,

e in fuel and commodi% pricg, strengthening of USD, etc. Most of these events also had
significant impact in the logdl &lﬁ environment 3ffe@fy HEBank’s operation. From time to time,
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